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Start > Settings > Control Panel > Add/Remove Programs, and then click the Windows
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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON APRIL 12, 2005, BEGA NS ON PAGE 192.]

SUP. MOLINA, CHAIR GOOD MORNING WE' RE GO NG TO BEG N TH' S
MORNI NG S MEETING | F I COULD ASK EVERYONE TO PLEASE TAKE A
SEAT, WE WOULD APPRECI ATE I T. THI'S MORNI NG QOUR | NVOCATI ON
WLL BE LED BY THE RABBI RICHARD N. LEVY, WHO | S THE DI RECTOR
OF THE SCHOOL OF RABBI NI C STUDI ES AT THE HEBREW UNI ON COLLEGE
OF THE JEW SH I NSTI TUTE OF RELI G ON HERE I N LOS ANGELES. OUR
PLEDGE THI S MORNI NG WLL BE LED BY REX SULLI VAN, WHO I S THE
COMVANDER OF THE SUGAR RAY ROBI NSON POST 209 OF THE AMERI CAN
LEG ON. WOULD YOU ALL PLEASE STAND.

RABBI RI CHARD N. LEVY: FROM TWO HEBREW PRAYERS THAT JEWS OFFER
EVERY WEEKDAY W TH AN | NTERPRETATI ON. ( SPEAKI NG HEBREW OH
GOD, WHO GRACES HUNMAN BEI NGS W TH UNDERSTANDI NG, YOU CREATED
THE WORLD W TH ONE LANGUAGE BUT FROM THE TI ME MEN BUI LT A
TOWNER | N BABEL, YOU DECREED THAT, | N GREAT CITIES, PEOPLE
WOULD SHAPE MANY LANGUAGES, EACH ONE UNDERSTOOD BY SOVE, EACH
ONE CALLED FOREI GN BY OTHERS. ( SPEAKI NG HEBREW YOU WHO ARE
THE JUDGE OF ALL THE EARTH, POUR QUT YOUR SPIRI'T UPON THE
JUDGES AND LAW G VERS GATHERED HERE TODAY. G VE THEM THE

W SDOM TO LI STEN TO THE LANGUAGES OF THOSE WHO BROUGHT THEM TO
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1 TH'S CHAMBER GUI DE THEM TO MAKE SUCH RI GHTEQUS JUDGMENTS THAT
2 ALL WHO DVELL IN THI S METROPOLI S OF MANY TONGUES W LL NEED NO
3  WORDS TO UNDERSTAND THAT YOQU REIGN I N THE HEARTS OF THOSE WHO
4 SUPERVI SE TH S COUNTY, YOU, WHOSE RI GHTEQUS WORDS d VE SHAPE

5 TO US ALL. (SPEAKI NG HEBREW BARUCH MEANS BLESSED. ATA MEANS

6 YOU. ADONAI |S A NAME FOR GOD. BLESSED ARE YOU, ADONAI .

7 ( SPEAKI NG HEBREW WHO LOVES THE WORDS RI GHTEQUSNESS AND

8 JUSTICE I N EVERY LANGUAGE THEY ARE SPOKEN, BY EVERY PERSON WHO
9 GOVERNS BY THEIR SPIRIT. MAY GOD BE WTH YOU ALL I N YOUR

10 DI FFI CULT DELI BERATI ONS TODAY.

11

12 REX SULLI VAN. PLEASE STAND AND FACE THE FLAG PLEASE AND JO N
13 ME IN THE PLEDGE OF ALLEG ANCE TO THE FLAG [ PLEDGE OF

14 ALLEG ANCE ]

15

16 SUP. MOLINA, CHAIR |'D LI KE TO | NTRODUCE SUPERVI SOR

17 ANTONOVI CH FOR A SPECI AL | NTRODUCTI ON.

18

19 SUP. ANTONOVI CH: WE WOULD LI KE TO HAVE ALYSSA ROSSI NOW COVE
20 UP, WHO IS NOW GO NG TO LEAD US I N THE NATI ONAL ANTHEM ALYSSA
21 1S 14 YEARS OLD FROM THE ANTELOPE VALLEY. SHE' S A EI GHTH

22 GRADER AT DESERT CHRI STI AN SCHOOL I N LANCASTER. SHE WAS BORN
BLI ND FROM Bl RTH AND SHE DEVELOPED, AT THE AGE OF 7, HER

SING NG ABI LI TIES AND, AT 7 YEARS OLD, SHE SANG W TH THE SI NG
FOR JOY GOSPEL CHO R SHE' S SUNG NATI ONAL ANTHEMS AT NUMEROUS
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1 COMMUNITY EVENTS, | NCLUDI NG My OATH OF OFFI CE, THE DEDI CATI ON
2 OF THE COURTHOUSE | N ANTELOPE VALLEY, AMONG THE DEDI CATI ONS OF
3 OUR FI RE STATI ONS AND HER FATHER IS A MEMBER OF THE LGOS

4  ANGELES COUNTY FI RE DEPARTMENT AND SHE' S HERE TODAY TO SI NG

5 THE NATI ONAL ANTHEM

7 ALYSSA RCSSI: <SING NG O SAY CAN YQU SEE BY THE DAWN S EARLY
8 LIGHT WHAT SO PROUDLY WE HAI LED AT THE TW LI GHT' S LAST

9 GLEAM NG VWHOCSE BROAD STRI PES AND BRI GHT STARS THROUGH THE

10 PERILOUS FI GHT O ER THE RAVMPARTS VWE WATCHED WERE SO GALLANTLY
11 STREAM NG AND THE ROCKETS' RED GLARE THE BOMBS BURSTI NG I N Al R
12 GAVE PROOF THROUGH THE NI GHT THAT OUR FLAG WAS STI LL THERE O
13 SAY DCES THAT STAR SPANGLED BANNER YET WAVE O ER THE LAND OF
14 THE FREE AND THE HOMVE OF THE BRAVE [ APPLAUSE ]

15

16 SUP. ANTONOVI CH. SHE'S JO NED BY HER FATHER, JOHN AND HER

17 MOTHER, KIM [ APPLAUSE CONTI NUES ]

18

19 SUP. MOLINA, CHAIR THANK YOU. THAT WAS VERY SPECI AL. THANK

20 YQOU, SUPERVI SOR ANTONOVI CH. |'D LI KE TO | NTRODUCE-- | MEAN,

21  SUPERVI SOR YAROSLAVSKY FOR A PRESENTATI ON.

22

SUP. YAROSLAVSKY: MADAM CHAIR, IT'S MY PRI VI LEGE TH S MORNI NG
TO VWELCOVE TO THE BOARD ROOM AND THANK HI M FOR HI' S | NVOCATI ON,
RABBI RI CHARD LEVY, WHO I S THE DI RECTOR OF THE SCHOOL OF
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1 RABBIN C STUDI ES AT THE HEBREW UNI ON COLLEGE, JEW SH | NSTI TUTE
2 OF RELIG ON HERE I N LOS ANCELES. I N 1999, RABBI LEVY COWPLETED
3 A TWO YEAR TERM AS THE PRESI DENT OF THE CENTRAL CONFERENCE OF
4  AMVERI CAN RABBI S AND WAS THE ARCHI TECT OF THE STATEMENT OF

5 PRI NCI PLES FOR REFORMED JUDAI SM ENTI TLED, "THE PI TTSBURGH

6 PRI NCI PLES', VWH CH OVERWHELM NGY PASSED AT THE MAY, 1999,

7 CONFERENCE CONVENTI ON. MADE A LITTLE BIT OF NEW5, |F MY MEMORY
8 |S CORRECT. PRIOR TO JO NI NG THE ADM NI STRATI ON AT THE HEBREW
9 UNION COLLEGE, RABBI LEVY WAS EXECUTI VE DI RECTOR OF THE LGS

10 ANGELES HI LLEL COUNCIL. | M GHT ADD THAT, BEFORE THAT, HE WAS
11 A D RECTOR OF THE U.C.L. A, H LLEL, WHERE | GOT TO KNOW HI M AS
12 A U C L.A STUDENT AND HE WAS ONE OF TWO RABBI S WHO MARRI ED ME
13 AND BARBARA I N 1971. BORN I N ROCHESTER, NEW YORK, RABBI LEVY
14 |'S A HARVARD COLLECGE GRADUATE AND HAS WRI TTEN, EDI TED AND

15  TRANSLATED SEVERAL HCOLY DAY PRAYER BOOKS CONTI NUES TO LECTURE
16 ON LI TURGY, RABBIN C LI TERATURE AND JEW SH SOURCES FOR

17 COVMUNAL PRACTI CE AT THE COLLEGE. HE IS MARRI ED AND HAS TWO

18 BEAUTI FUL DAUGHTERS, ONE OF WHOM WAS A CLASSVATE OF MY

19 DAUGHTER' S, AND | WLL SAY TH S, THAT RABBI LEVY GAVE Me-- | F
20 YOU DON' T WANT-- |IF YOU RE TIRED OF MY BEI NG | N PUBLI C OFFI CE,
21 HE'S THE REASON |' M I N PUBLI C OFFI CE, BECAUSE HE GAVE ME A

22 NEST AT U C.L.A VWHEN I WAS FI RST STARTI NG UP MYy SOCI AL ACTI ON
MOVEMENTS WHEN A LOT OF PEOPLE DI DN' T WANT ME RAI SI NG A FUSS.
BUT HE EMPOANERED ME AND, FOR THAT, | WLL ALWAYS BE GRATEFUL
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1 AND SO WLL A LOT OF OTHER PEOPLE. SO, RI CHARD, THANK YOU.

N

APPLAUSE ]

4 SUP. BURKE: |'M VERY PLEASED TO WELCOVE REX SULLI VAN, WHO I S

5 THE FOUNDER OF THE SUGAR RAY ROBI NSON POST NUMBER 209 OF THE

6 AVMERI CAN LEG ON. HE HAS BEEN A RESI DENT OF THE SECOND DI STRI CT
7 FOR MANY YEARS, AND A LEADER I N THE SECOND DI STRI CT. AND WHAT
8 SERVI CE WERE YQU | N?

10 REX SULLIVAN: | WAS | N THE PARATROOPERS, 82ND.

11

12 SUP. BURKE: 82ND PARATROOPERS. | HAD A COUSIN I N THAT. THANK
13 YOU FOR BEI NG HERE.

14

15 REX SULLI VAN: THANK YOU, MA' AM [ APPLAUSE ]

16

17 CLERK VARONA- LUKENS: MADAM CHAI R, MEMBERS OF THE BOARD, WE' LL
18 BEG N ON PAGE 8. ON | TEM CS-1, THE COUNTY COUNSEL REQUESTS
19 THAT THE | TEM BE REFERRED BACK TO H S OFFI CE.

20

21 SUP. MOLINA, CHAIR SO ORDERED.

22

CLERK VARONA- LUKENS: ON PAGE 11, AS NOTED ON THE GREEN SHEET,
ON I TEM S-1, THE DI RECTOR REQUESTS THAT THE | TEM BE CONTI NUED
TWO WEEKS.
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2 SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THAT CONTI NUANCE.

4 CLERK VARONA- LUKENS: ACGENDA FOR THE MEETI NG OF THE COVMUNI TY
5 DEVELOPMENT COWM SSION, | TEM 1-D.

7 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
8 SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.

10 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE HOUSI NG
11 AUTHORITY, |TEMS 1-H AND 2-H.

12

13 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
14 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

15

16 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE PUBLI C

17 WORKS FI NANCI NG AUTHORI TY, | TEM 1-F.

18

19 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
20 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

21

22 CLERK VARONA- LUKENS: AGENDA FOR THE MEETI NG OF THE REGQ ONAL
PARK AND OPEN SPACE DI STRICT, | TEM 1-P.
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SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
2 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

4 CLERK VARONA- LUKENS: BOARD OF SUPERVI SORS, | TEM5 1 THROUGH 20,
5 | HAVE THE FOLLOWN NG REQUEST. ON | TEM NUMBER 6, HOLD FOR A

6 MEMBER OF THE PUBLIC. ON | TEM NUMBER 12, AS NOTED ON THE GREEN
7 SHEET, SUPERVI SOR ANTONOVI CH REQUESTS THE | TEM BE CONTI NUED

8 ONE WEEK. HOAEVER, WE HAVE A REQUEST FROM MEMBERS OF THE

9 PUBLIC TO SPEAK ON THAT | TEM

10

11 SUP. MOLINA, CHAIR ALL RIGHT. WE WLL HOLD THAT | TEM FOR THE
12 SPEAKERS.

13

14 CLERK VARONA- LUKENS: ON | TEM 13, HOLD FOR SUPERVI SOR KNABE AND
15  SUPERVI SOR ANTONOVI CH AND MEMBERS OF THE PUBLI C. AND THE REST
16 ARE BEFORE YOU.

17

18 SUP. MOLINA, CHAIR ON THE REMAI NDER, MOVED BY SUPERVI SOR

19  ANTONOVI CH, SECONDED BY SUPERVI SOR BURKE. | F THERE S NO

20 OBJECTI ON, SO ORDERED.

21

22 CLERK VARONA- LUKENS: ADM NI STRATI VE OFFI CER, | TEMS 21 AND 22.
ON I TEM 22, HOLD FOR SUPERVI SOR MCLI NA.
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SUP. MOLINA, CHAIR ON | TEM NUMBER 21, MOVED BY SUPERVI SOR
2 YAROSLAVSKY, SECONDED BY SUPERVI SOR KNABE. | F THERE'S NO
3  OBJECTI ON, SO ORDERED.

5 CLERK VARONA- LUKENS: AGRI CULTURAL COWM SSI ONER, WEI GHTS AND
6 MEASURES, | TEM 23.

8 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
9 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

10

11 CLERK VARONA- LUKENS: CHI LDREN AND FAM LY SERVI CES. ON | TEM 24,
12 HOLD FOR SUPERVI SOR KNABE.

13

14 SUP. MOLINA, CHAIR THAT | TEM WLL BE HELD.

15

16 CLERK VARONA- LUKENS: COMVUNI TY DEVELOPMENT COWMM SSI ON, | TEM
17 25.

18

19 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
20 SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI ON, SO ORDERED.
21

22 CLERK VARONA- LUKENS: DI STRI CT ATTORNEY. ON | TEM 26, THE

DI STRI CT ATTORNEY REQUESTS THE | TEM BE REFERRED BACK TO THE
DEPARTMENT.
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SUP. MOLINA, CHAIR THAT | TEM W LL BE REFERRED BACK.

3 CLERK VARONA- LUKENS: HEALTH SERVI CES, 27.

5 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
6 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: MENTAL HEALTH, | TEMs 28 AND 29.

10 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
11 BY SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO

12 ORDERED.

13

14 CLERK VARONA- LUKENS: PARKS AND RECREATI ON, | TEM 30.

15

16 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR BURKE, SECONDED BY
17 SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

18

19 CLERK VARONA- LUKENS: PROBATION. ON I TEM 31, HOLD FOR

20 SUPERVI SOR BURKE.

21

22 SUP. MOLINA, CHAIR OKAY. WE'LL HOLD THAT | TEM

23
24 SUP. YARCSLAVSKY: WHI CH ITEM IS THAT? 317

25
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SUP. MOLINA, CHAIR | TEM 31. PROBATI ON.

CLERK VARONA- LUKENS: PUBLI C SOCI AL SERVI CES. ON | TEM 32, THE
Dl RECTOR REQUESTS A ONE- WEEK CONTI NUANCE. AND, ON | TEM 33, AS
NOTED ON THE GREEN SHEET, SUPERVI SOR ANTONOVI CH REQUESTS THE
| TEM BE CONTI NUED ONE WEEK.

SUP. MOLINA, CHAIR ALL RIGHT. THAT | TEM W LL BE CONTI NUED FOR
A WEEK.

CLERK VARONA- LUKENS: PUBLI C WORKS, | TEM5 34 THROUGH 49. ON
| TEM NUMBER 34, SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C
REQUEST THAT THE | TEM BE HELD. AND THE REST ARE BEFORE YOU.

SUP. MOLINA, CHAIR THAT ITEM WLL BE HELD. AND, ON THE
REMAI NDER, MOVED BY SUPERVI SOR KNABE, SECONDED BY SUPERVI SOR
ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: ON PAGE 29, SHERI FF, | TEMs 50 AND 51. ON
| TEM 50, HOLD FOR SUPERVI SOR KNABE.

SUP. MOLINA, CHAIR ON | TEM 51, MOVED BY SUPERVI SOR
YAROSLAVSKY, SECONDED BY SUPERVI SOR KNABE. | F THERE'S NO
OBJECTI ON, SO ORDERED.
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1  CLERK VARONA- LUKENS: M SCELLANEQUS COMVUNI CATI ON, | TEMS 52
2  THROUGH 55. ON | TEM NUMBER 53, THE COUNTY COUNSEL REQUESTS

3 THAT ONLY THE CORRECTI VE ACTI ON PORTI ON BE CONTI NUED TWO

4 WEEKS. SO THE REMAI NDER OF THAT | TEM AND THE OTHER | TEMS ARE
5 BEFORE YQU.

7 SUP. MOLINA, CHAIR OKAY. ON THE REMAI NI NG - ON THE OTHER

8 | TEMS, ALL OF THE SETTLEMENTS ARE APPROVED W TH THE EXCEPTI ON
9 OF 53 ON THE CORRECTI VE ACTI ON. WTH THAT, MOVED BY SUPERVI SOR
10  YARCSLAVSKY, SECONDED BY SUPERVI SOR BURKE. | F THERE' S NO

11 OBJECTI ON, SO ORDERED.

12

13 CLERK VARONA- LUKENS: ORDI NANCES FOR ADCPTI ON, | TEMS 56 AND 57.
14

15  SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
16 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

17

18  CLERK VARONA- LUKENS: SEPARATE MATTERS, | TEMs 58 THROUGH 60. 58
19 | S BEFORE YQU.

20

21 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY

22 SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI ON, SO ORDERED.

CLERK VARONA- LUKENS: 59 IS THE TREASURER AND TAX COLLECTOR S
RECOMVENDATI ON TO ADOPT RESCLUTI ON AUTHORI ZI NG THE | SSUANCE
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1 AND SALE OF ANTELCPE VALLEY COWUNI TY COLLEGE DI STRI CT GENERAL
2 OBLI GATI ON BONDS, ELECTI ON 2004 SERIES A, | N AGGREGATE
3 PRI NCI PAL AMOUNT NOT TO EXCEED $30 M LLI ON.

5 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH, SECONDED
6 BY SUPERVI SOR KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED.

8 CLERK VARONA- LUKENS: NUMBER 60, TREASURER AND TAX COLLECTOR S
9 RECOMMVENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE | SSUANCE

10 AND SALE OF SANTA MONI CA COMVUNI TY COLLEGE DI STRI CT, CGENERAL
11 OBLI GATI ON BONDS 2004 ELECTI ON, 2005 SERIES A, | N AGGREGATE
12 PRI NCI PAL AMOUNT NOT TO EXCEED $58 M LLI ON.

13

14 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, SECONDED
15 BY SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

16

17 CLERK VARONA- LUKENS: M SCELLANEQUS, ADDI TI ONS TO THE AGENDA
18 REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

19 OFFI CER WHI CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
20 MEETING AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. ON

21 | TEM 61-A, HOLD FOR SUPERVI SOR BURKE AND A MEMBER OF THE

22 PUBLIC.

SUP. MOLINA, CHAIR WE LL HOLD THAT | TEM
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CLERK VARONA- LUKENS: AND 61-B | S BEFORE YOU.

SUP. MOLI NA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED ON THAT
| TEM

CLERK VARONA- LUKENS: AND THAT COWPLETES THE AGENDA. BOARD OF
SUPERVI SORS' SPECI AL | TEMS BEG NS W TH SUPERVI SORI AL DI STRI CT
NO. 2.

SUP. MOLINA, CHAIR ALL RIGHT. WE'RE GO NG TO BEG N W TH
PRESENTATI ONS FROM MS. BURKE' S OFFI CE.

SUP. BURKE: |'D LIKE TO CALL UP THE PEOPLE FROM EL NI DO. ARE
THEY HERE? ARE THE REPRESENTATI VES FROM EL NI DO COM NG
FORWARD? WE HAVE LI Z HERRERA, STUART BURTON AND OTHER
REPRESENTATI VES OF EL NI DO FAM LY CENTER. EL N DO FAM LY
CENTER WAS FOUNDED | N 1925 BY THE LOCAL CHAPTER OF THE

NATI ONAL COUNCI L OF JEW SH WOMVEN. | TS FI RST PRQJECT WAS A CAMP
I N LAUREL CANYON FOR UNDERPRI VI LEGED AND PRE- TUBERCULAR G RLS.
THROUGH THE YEARS, EL N DO EXPANDED TO OPERATE RESI DENTI AL
COUNSELI NG CENTERS FOR 3G RLS AND BOYS. | T ADDED FAM LY
COUNSELI NG AND JO NED WTH THE L. A. UNI FI ED SCHOOL DI STRICT TO
OFFER SCHOOL- BASED COUNSELI NG, VWH CH WAS CONSI DERED A

REVOLUTI ONARY CONCEPT FOR I'TS TIME. I N THE 1970S, EL N DO
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BECAME | NDEPENDENT FROM THE NATI ONAL COUNCI L OF JEW SH WOVEN.
EL NI DO ALSO | NCLUDED OTHER SERVI CES: ONE- ON- ONE COUNSELI NG AT
INNER C TY CHURCHES AND COVMUNI TY CENTERS. | T REPLACED I TS
RESI DENTI AL HOMES W TH A NETWORK OF OUTREACH OFFI CES TO

PROVI DE | N-HOVE SERVI CES. | T ALSO DEVELOPED STRONG

RELATI ONSHI PS W TH UNI VERSI TI ES AND COLLEGES I N LOS ANCELES TO
PROVI DE PRACTI CAL FI ELD TRAI NI NG FOR SOCI AL WORK AND

COUNSELI NG STUDENTS. | N THE LAST 20 YEARS, EL NI DO HAS

PROVI DED PREGNANCY PREVENTI ON PROGRAMS FOR TEENAGERS,

PARENTI NG SKI LLS, EDUCATI ON FOR TEENS AND OLDER PARENTS AND
CH LD ABUSE PREVENTI ON AND | NTERVENTI ON PROGRAMS. | T ALSO
OPERATES DELI NQUENCY DI VERSI ON PROGRAMS, FAM LY LI TERACY
PROGRAMS AND SCHOLARSHI PS FOR GRADUATI NG TEENAGE STUDENTS WHO
ATTEND COLLEGE AND VOCATI ONAL SCHOOLS. |I'T ALSO PROVI DES

GUI DANCE FOR SUCCESSFUL EMPLOYMENT AND COVMUNI TY LI VI NG EL

NIl DO S CURRENT STAFF OF 170 DEDI CATED PROFESSI ONAL PROVI DE

GUI DANCE AND COUNSELI NG TO ALMOST 20, 000 | NFANTS, CHI LDREN,
TEENAGERS AND FAM LI ES EVERY YEAR THROUGH 10 LOCATI ONS | N
SOUTH CENTRAL LOS ANGELES, COWPTON, CARSON, SANTA MONI CA, SAN
FERNANDO VALLEY AND THE ANTELOPE VALLEY. IT IS WTH GREAT
PLEASURE THAT, ON BEHALF OF THE BOARD OF SUPERVI SORS, |
COMVEND EL NI DO FAM LY CENTERS ON | TS 80TH ANNI VERSARY FOR
PROVI DI NG SERVI CES TO DI SADVANTAGED AND UNDERSERVED FAM LI ES
THROUGHOUT LOS ANGELES. AND TO LI Z. [ APPLAUSE ]
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1 LIZ HERRERA: THANK YOQU SO MJCH, SUPERVI SOR BURKE, FOR TH S
2 VERY SPECI AL RECOGNI TION OF EL NIDO S 80 YEARS OF SERVI CE TO

3 AT-RI SK CH LDREN, YOUTH AND FAM LIES IN THI S COUNTY. I T HAS

4 BEEN SUCH A PRI VILEGE TO DO TH S WORK. WE ARE VERY PROUD OF

5 OUR ACCOWPLI SHVENTS BUT, MORE | MPORTANTLY, OF THE

6 ACCOWPLI SHVENTS OF THE MANY CH LDREN AND FAM LI ES THAT WE HAVE
7 HAD THE PRI VI LECE OF WORKING WTH. AND | WANT TO SO MJCH THANK
8 THE BOARD OF SUPERVI SORS FOR YOUR SUPPORT AND TRUST I N OUR

9 SERVICES, WH CH HAS MADE MJUCH OF OUR WORK POSSI BLE. THANK YQU
10 SO MJCH.

11

12 SUP. BURKE: CONGRATULATI ONS. [ APPLAUSE ]

13

14 SUP. BURKE: |'D LIKE TO CALL UP NOW SAFETY SEAT CHECKUP WEEK.
15 AND WE HAVE STEPHANI E TOVBRELLO AND JOAN JACKSON TO COMVE

16 FORWARD. EVERY YEAR, WE HAVE A CHANCE TO REM ND PEOPLE HOW

17 | MPORTANT IT IS TO HAVE CH LD SEATS THAT ARE SAFE AND ALSO TO
18 MAKE SURE THAT I NJURIES TO CH LDREN ARE PREVENTED. THE NUMBER
19 ONE PREVENTABLE CAUSE OF DEATH AND | NJURY FOR CHI LDREN AND

20 YOUNG ADULTS IS AUTOMCBI LE COLLI SI ONS. EVERY YEAR, 150 CHI LD
21 PASSENGERS UNDER THE AGE OF 16 YEARS ARE KI LLED AND 24, 000 ARE
22 I NJURED I N AUTOMOBI LE CCOLLI SIONS IN CALI FORNITA. UP TO 71% OF
THE CH LDREN WHO DI ED WOULD BE ALI VE TODAY | F THEY HAD BEEN
PROPERLY RESTRAI NED | N CRASH- TESTED CAR SAFETY SEATS OR SAFETY
BELTS. ONLY ABQUT 60% OF CHI LDREN ARE PROPERLY RESTRAI NED ON
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1 EVERY AUTO RI DE DESPI TE THE FACT THAT LOW COST CRASH- TESTED
2 SAFETY SEATS ARE AVAI LABLE AT CAR SAFETY SEAT DI STRI BUTI ON
3 PROGRAMS. THE SEATS ARE ALSO W DELY AVAI LABLE AT MODERATE

4 PRICES AT RETAIL STORES THROUGHOUT THE STATE. THE STATE OF
5 CALI FORNI A HAS RULED THAT, UNTIL CH LDREN ARE SI X YEARS OLD OR
6 WEIGH 60 POUNDS, THEY MJUST BE RESTRAI NED | N CHI LD SAFETY SEATS
7 I N THE BACK SEAT WHEN RI DI NG I N MOTOR VEHI CLES AND ALL OUR

8 OCCUPANTS MUST BE PROPERLY RESTRAI NED I N SAFETY SEATS OR

9 SAFETY BELTS. SAFETYBELTSAFE U. S. A, HAS BEEN DEDI CATED FOR 25
10  YEARS TO PROTECTI NG CH LDREN FROM | NJURY OR DEATH WHI LE

11 TRAVELI NG I N MOTOR VEH CLES. ON BEHALF OF THE BQOARD OF

12 SUPERVI SORS, | HEREBY DECLARE THE WEEK OF APRI L 10TH THROUGH
13 THE 16TH SAFETY SEAT CHECKUP WEEK THROUGHOUT THE COUNTY OF LGS
14  ANGELES. | URGE PARENTS TO PROVI DE THEI R CHI LDREN AND

15  THEMSELVES W TH PROPER RESTRAI NTS WHEN ON THE ROAD. AND WE' RE
16 PRESENTI NG TH S TO STEPHANI E TOVBRELLO

17

18  STEPHANI E TOMBRELLO: THANK YOU VERY MJCH.

19

20 SUP. BURKE: JOAN JACKSON HAS ALSO BEEN HERE W TH US.

21

22 JOAN JACKSON: THANK YQU VERY MJUCH, SUPERVI SOR BURKE AND FOR
ALL OF US I N LOS ANGELES COUNTY, |IT'S A REAL PLEASURE TO BE
HERE AT THE BOARD OF SUPERVI SORS BECAUSE THE COUNTY OF LGS
ANGELES HAS CERTAI NLY STRENGTHENED AND ENCOURAGED THI S | SSUE.
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1 | WANT TO I NVI TE EVERYONE TO COVE ON APRI L 16TH TO PETERSON
2 AUTOVOTI VE MUSEUM BETWEEN 10: 00 AND 2: 00 | F YOU WANT TO HAVE

3 YOUR SAFETY SEAT CHECKED TO SEE | F YOU RE USING | T PROPERLY,

4 AND | WANT TO REM ND THOSE WHO HAVE OLDER CHI LDREN THAT IT IS
5 ABSOLUTELY ESSENTI AL FOR THEM TO USE BOOSTER SEATS UNTI L THEY
6 FIT THE FI VE- STEP TEST. WE CAN REDUCE 59% OF THE | NJUR ES AND
7 THI NK ABOUT WHAT THAT WLL DO FOR THE CHI LDREN AND ALSO FOR

8 OUR BANK ACCOUNTS, BECAUSE HEALTHCARE |'S NOW SUCH A VERY

9 EXPENS| VE PART OF EVERYONE' S BUDGET. SO, THANK YOU VERY MUCH
10 AND | WANT TO PRESENT A PACKET TO EACH OF THE BOARD OF

11 SUPERVI SORS' MEMBERS TO SHARE W TH THEI R OFFI CES AND THANK YOU
12 AGAIN. [ APPLAUSE ]

13

14 SUP. BURKE: THANK YOU VERY MUCH. WHI LE SHE' S PASSI NG THOSE

15 OUT, |'D LIKE TO ASK JOANNA DOVE HAYES TO COVE FORWARD. AND WE
16 ALL KNOW YOUR DAD. [ LI GHT LAUGHTER ]

17

18 SUP. BURKE: WE SEE HM HE COVES HERE AND HE SPEAKS AND SOVE
19 OF US HAVE KNOWN HI M FOR MANY, MANY YEARS BUT WE ALL WERE JUST
20 SO PLEASED AND JUST SO HONORED AS WE WATCHED YOU. | KNOW THAT
21 |-- EVERY TIME YOU WERE COM NG UP FOR A RACE, | HAD TO CANCEL
22 EVERYTHI NG ELSE TO WATCH BECAUSE YOU HAD MANY, MANY
SUPPORTERS, PARTI CULARLY HERE | N THE COUNTY OF LOS ANGELES AND
JOANNA WAS BORN DECEMBER 23RD, 1976, |N W LLI AVSPORT,
PENNSYLVANI A AND SHE' S THE DAUGHTER, AS WE ALL KNOW OF
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HOVELESS ADVOCATE, TED HAYES. SHE MOVED W TH HER FAM LY TO
CALI FORNI A. SHE RAN AND SPRI NTED ALONGS| DE HER FATHER, HER
BROTHERS AND S| STERS | N | MPROVPTU RACES AND WENT ON TO STAR I N
TRACK AND FIELD IN J. W NORTH HI GH SCHOOL | N RI VERSI DE. | N
1995, SHE WAS NAMED GATORADE ATHLETE OF THE YEAR SHE VENT ON
TO U.C. L. A. AND COVPLETED HER B.A. | N SOCI OLOGY I N 2001. W LE
AT U.C.L.A, SHE WON NUMEROUS TI TLES, | NCLUDI NG BACK- TO
BACKPACK 10 CHAMPI ONSHI PS | N THE 400 METER HURDLES | N 1998 AND
1999. SHE M SSED I N OLYMPI C TRIALS I N 2000 BY ONE- TENTH OF A
SECOND. AT VARI OUS TI MES, SHE SUSTAI NED | NJURI ES | N

COMVPETI TI ON FROM A STRAI NED RI GHT HAMSTRI NG TO A HYPEREXTENDED
Rl GHT KNEE AND TOOK TWO YEARS OFF COMPETI TI ON FROM 2000 TO
2002. | N HER YEARS OFF, SHE WORKED W TH COVMUNI TY SERVI CE
ORGANI ZATI ONS, ALWAYS TEACHI NG AND COUNSELI NG CHI LDREN AND
TEENAGERS. WHEN SHE RETURNED TO THE TRACK AND FI ELD, SHE WON A
TRIP TO THE 2004 U.S. OLYMPIC TRIALS | N SACRAMENTO. THI'S TI ME,
SHE WON A BERTH ON THE U.S. OLYMPI C TEAM AND TRAVELED TO
ATHENS. THERE SHE WON THE HUNDRED METER HURDLES GOLD MEDAL. [
APPLAUSE ]

SUP. BURKE: AND SHE SHATTERED THE OLYMPI C RECORD W TH 12. 37
SECONDS. [ APPLAUSE ]

SUP. BURKE: | N 2004, SHE ALSO BECAME THE ONLY AMERI CAN WOVAN
RANKED | N THE TOP 10 OVERALL TRACK AND FI ELD PO NTS I N THE
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1 WORLD. SHE'S CURRENTLY A TRACK AND FI ELD COACH AT BRENTWOOD
2 M DDLE AND HI GH SCHOOL, WHERE SHE COACHES HURDLES AND JUMPS.
3 SHE'S ALSO PARTNERED W TH FELLOW CLYMPI AN MALACH DAVI S AS A
4 PERSONAL TRAI NER DEALI NG W TH CHI LDREN | N SPORTS AND W TH
5 ADULTS WHO DESI RE A HEALTHI ER AND MORE ACTI VE WAY OF LIFE. SHE
6 CONTI NUES TO BE CONCERNED W TH THE WELLBEI NG OF CHI LDREN AND
7 OF THE LESS FORTUNATE AND |'M JUST VERY PLEASED. | UNDERSTAND
8 WHERE YOU GOT YOUR ATHLETIC ABILITY. WE KNOW YOUR DAD IS A BI G
9 SKATER AND WHAT IS IT...
10
11 TED HAYES: CRI CKET.
12
13 SUP. BURKE: CRI CKET PLAYER AND ALL OF THOSE THINGS, SO WE KNOW
14 YOU GOT I T, YOU KNON NATURALLY BUT |'M PLEASED TO RECOGNI ZE
15 TH'S | MVORTAL ATHLETE AND FI NE YOUNG PERSON W TH THI S SCROLL
16 | N COMMEMORATI ON OF HER OLYMPI C GOLD MEDAL AND RECORD MAKI NG
17 VI CTORY I N THE HUNDRED METER HURDLES AT THE 28TH OLYMPI AD I N
18 ATHENS, GREECE. [ APPLAUSE ]
19
20 JOANNA DOVE HAYES: GOOD MORNI NG, HONORABLE SUPERVI SORS.
21 SUPERVI SOR YVONNE BRATHWAI TE BURKE, | WOULD LI KE TO THANK YOU
22 FOR THI'S | NCREDI BLE HONOR AND GOOD MORNI NG TO ALL OF YOU I N
ATTENDANCE. | JUST REALLY QUI CKLY WANT TO SAY THI'S |'S AN HONOR
FOR ME TO BE HERE AND TO, | GUESS, | NTERRUPT YOUR MEETI NGS AND
| KNOW YOU HAVE A LOT OF BUSINESS TO DO, SO I'LL BE BRI EF.
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1 JUST COVPETI NG FOR THE UNI TED STATES I N THE OLYMPI CS WAS, SO
2 FAR IN My LIFE, THE GREATEST HONOR |'VE HAD AND | DIDN T QU TE
3 SHATTER THE RECORD, | JUST BRCOKE I T BY 1/100TH OF A SECOND, SO
4 | T WAS CLOSE. BUT, YOU KNOW | JUST-- |'VE BEEN IN L. A, |

5 MOVED HERE WHEN | WAS 18 AND |'VE BEEN BACK AND FORTH W TH MY
6 FATHER SINCE | WAS YOUNG. AND, ACTUALLY, |'VE ONLY BEEN TO

7 TH'S BU LDING ONCE, I T WAS I N 1985, | THINK I WAS 8-1/2 AND,

8 ACTUALLY, IT WAS H' S FI RST ARREST, SO. .. [ LAUGHTER ]

10 JOANNA DOVE HAYES: | KNEW HE' D KNEW HOW TO GET HERE SO HE

11 BROUGHT ME HERE. | KNOWHE' S BEEN HERE A LOT AND |I'M SURE A

12 LOT OF YQU HERE, YOU KNOW YQU LOVE H M OR YOU HATE H M BUT

13 YOU VE GOI' TO RESPECT HI M AND THAT' S JUST, YOU KNOW THAT'S MY
14 DAD AND I'VE-- HE'S-- A LOT OF THE MEMBERS FROM THE DQOVE

15 VI LLAGE ARE HERE TO SUPPORT ME AND |'D LI KE TO THANK THEM

16 AND, YOU KNOW [|'D LIKE TO JUST THANK THE CI TY FOR, YOU KNOW
17 EVERYTH NG THAT THEY HAVE DONE FOR MY FATHER AND | JUST HOPE
18 THAT I T CONTINUES AND |'LL BE RUNNI NG FOR, HOPEFULLY, YQU

19 KNOW A LOT MORE YEARS AND MAYBE | CAN COVE BACK | N ANOTHER,

20 YOU KNOW FOUR YEARS AND CGET ANOTHER ONE OF THESE. AND SO

21 AGAIN, |I'D LIKE TO THANK YOQU, SUPERVI SOR YAROSLAVSKY. MY DAD S
22 MENTIONED YQU A LOT, SO I'D LIKE TO THANK YOU. [ LAUGHTER ]

JOANNA DOVE HAYES: | T''S BEEN GOCD!
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1 SUP. YAROCSLAVSKY: JUST DON T GO | NTO ANY DETAI L.

3 JOANNA DOVE HAYES: | T'S BEEN GOOD LATELY, YOU KNOW BUT,
4 AGAIN... [ LAUGHTER ]

6 SUP. YAROSLAVSKY: LATELY.

8 JOANNA DOVE HAYES: ONCE AGAIN, |I'D JUST LIKE TO THANK YQU

9 QUYS, YOU KNOW THANKS EVERYBODY FOR THE AWARD AND FOR HELPI NG
10 ME AND |'LL BE AROGUND AND, YOU KNOW ANYTH NG | CAN DO FOR

11 YOUR SCHOCLS, |'D DEFI NI TELY LIKE TO, YOU KNOW COVE DOWN AND,
12 YOU KNOW STAY INVOLVED IN THE L. A. SCHOCOL DI STRICTS. IT' S

13 VERY | MPORTANT TO ME. CHI LDREN ARE VERY | MPORTANT TO ME.

14  ACTUALLY, MOST | MPORTANT TO ME, NOT JUST I N SPORTS BUT

15 EDUCATI ON AND JUST THE WAY OF LIFE. SO AGAIN, THANK YOU ALL
16 FOR YOUR SUPPORT AND HOPEFULLY YOU LL CONTI NUE TO SUPPORT THE
17 CH LDREN OF L. A. AND THE WORLD AND AS WELL AS THE TRACK AND
18 FI ELD WORLD. THANK YOU. [ APPLAUSE ]

19

20 SUP. BURKE: THAT CONCLUDES MY PRESENTATI ONS.

21

22 SUP. MOLINA, CHAI R SUPERVI SOR KNABE, YOUR PRESENTATI ONS.

SUP. KNABE: WELL, THAT'S A NICE | NTRO, HAVING TH S YOUNG LADY
SPEAK TO THESE WONDERFUL KI DS THAT WE HAVE HERE TODAY FROM
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1 FEDDE M DDLE SCHOCOL. THEY ARE THE H STORY DAY LOS ANCELES
2 COWPETI TION WNNERS. JONNG ME IS MR CHAD LAINES AND H S

3 HI STORY CLASS STUDENTS. | N HAWAI | AN GARDENS LAST MONTH, THEY

4  WON THE HI STORY DAY L.A. COWPETI TI ON AND HAVE EARNED THE RI GHT
5 TO COWETE AT THE STATE LEVEL. THI S MARKS THE SECOND YEAR IN A
6 ROWTHAT THEY' VE WON THI S TI TLE. THE FEDDE EXHI BI TS TOOK FI RST
7 AND SECOND PLACE IN THI'S YEAR S COVPETI TI ON. THEREFORE, THEY

8 WLL TAKE TWO TEAMS TO THE STATE LEVEL, VWHI CH W LL BE HELD I N
9 SAN DI EGO. THE MONTHS OF HARD WORK CERTAINLY PAID OFF AS ALL
10 FOUR FEDDE M DDLE SCHOOL ENTRI ES WERE ACKNOALEDGED FOR THEI R
11 DI SPLAYS, THEI R BI BLI OGRAPHI ES AND | NTERVI EWNs W TH THE JUDGES.
12 THE STRUGGLE TO COWUNI CATE, THE HI STORY OF SI GN LANGUAGE WAS
13 CREATED BY MARI A CRUZ, GUADALUPE CRUZ, ANG E GARCI A, VANNESSA
14  MANCI LLA, WAS AWARDED W TH RECOGNI TI ON DI NNER HOSTED BY THE

15 CONSTI TUTI ONAL RI GHTS FOUNDATI ON. THI'S ONE, | LIKE. EDI BLE

16 COVMUNI CATI ON, THE H STORY OF THE FORTUNE COCKI E. THAT WAS

17 CREATED BY ANNA DE LA PAS, ANALE LOPEZ, NANCY MENDEZ, JESSI CA
18 USABI O, NETHA SOON AND THEY WOWED ONLOCKERS W TH THEI R

19 CREATI VE TOPI C AND THEI R STUNNI NG EXHI BI T. THEY WERE FI NALI STS
20 I N THEI R CATEGORY AND ALSO HAVE BEEN | NVI TED TO THE

21  RECOGNI TI ON DI NNER AS WELL. QUI NTON MATEER AND ERI C W LSON

22 PULLED OFF A REMARKABLE FEAT BY EARNING A TRIP TO THE STATE

FI NALS FOR THE SECOND CONSECUTI VE YEAR THEI R PRQIECT, SI NG NG
THEI R WAY TO FREEDOM ESCAPI NG SLAVERY THROUGH NEGRO

SPI RI TUALS LIT UP THE ROOM AND DREW A LOT OF | NTEREST FROM THE
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1 CROAD. TAKING THE TOP PRI ZE WAS RYAN RENESO, RAY FLORES,
2 CHRI STI AN ARTER, CORY CHONG, VICTOR VI CTOR W TH THEI R ENTRY
3 ENTITLED THE QUILT ROAD: THE SECRET COMMUNI CATI ON OF THE
4 UNDERGROUND RAI LROAD. JUDGE | NDI CATED THAT TH' S PRQJECT HAS
5 THE POTENTI AL TO BE A NATI ONAL AWARD W NNER SO I T WAS TRULY A
6 H STORY- MAKI NG DAY FOR FEDDE M DDLE SCHOOL. SO NOW ON BEHALF
7 OF MYSELF AND MY COLLEAGUES AND ALL THE CI TI ZENS HERE, WE WANT
8 TO THANK THE STUDENTS, MR CHAD LAI NES, THEI R TEACHER PONG
9 GONZALES, THE PRINCI PAL, THE MOMS AND DADS THAT ARE DOAN THERE
10 WE HAD A LI TTLE RECEPTI ON UPSTAI RS WHERE WE PRESENTED THE
11 | NDI VI DUAL SCROLLS TO THESE FOLKS BUT |'M GO NG TO ASK PAUL
12 AND CHAD | F THEY' D COME FORWARD, AND WE' D LI KE TO PRESENT THEM
13 WTH TH'S SCROLL OF RECOGNI TI ON OF AN | NCREDI BLE GROUP OF
14 YOUNG PEOPLE AND A VERY S| GNI FI CANT ACCOMPLI SHVENT. [ APPLAUSE
15 ]
16
17 CHAD LAINES: | JUST WANT TO THANK SUPERVI SOR KNABE, THANK HI S
18 STAFF FOR WELCOM NG US HERE TODAY. W TH ALL THE NEGATI VE PRESS
19 YOU READ ABOUT | N THE PAPER REGARDI NG EDUCATI ON, | F YOU TAKE A
20 LOOK UP HERE, THI'S IS WHAT' S RI GHT ABOUT EDUCATI ON. SO VE WANT
21 TO THANK YOU AND | T'S GREAT TO BE ACKNOW.EDGED, THESE
22 STUDENTS, FOR THEI R HARD WORK AND EFFORT. THANK YOU VERY MUJCH.
[ APPLAUSE ]
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1 SUP. KNABE: | KNOW THEY' RE REALLY ANXI OUS TO GET BACK TO
2 SCHOOL, SO... [ LIGHT LAUGHTER ]

4 SUP. KNABE: ALL RIGHT! VERY GOOD. THE PRI NCI PAL SAYS HE' D

5 TAKING THEM OQUT TO LUNCH. BOY, THEY' RE IN FOR A GREAT DAY.

6 WHOOPS. NEXT, |'D LIKE TO CALL UP MR LARRY AGAJEN AN. LARRY
7 WAS APPO NTED AS AN ALTERNATE TO OUR ASSESSMENT APPEALS BQARD
8 I N 1995 AND REAPPAO NTED IN '97. HE WAS ORI G NALLY APPO NTED BY
9 FORVER SUPERVI SOR DEAN DANA AND HAS CONTI NUED TO SERVE THE

10 FOURTH DI STRI CT W TH GREAT DI STI NCTI ON. HE HAS 24 YEARS OF

11  REAL ESTATE EXPERI ENCE, | NCLUDI NG 10 YEARS AS A BROKER/ OANER
12 OF H'S OM | NVESTMENT BROKERAGE COMPANY, AGAJENI AN AND

13 AGAJENI AN, NI NE YEARS W TH MATLOW KENNEDY COVMERCI AL REAL

14 ESTATE AND | S CURRENTLY W TH CUSHVAN AND WAKEFI ELD. HE | S

15 RECOGNI ZED FOR HI' S | NVESTMENT SALES ACTIVITIES AS WELL AS H' S
16 PROFESSI ONAL | N RECEI VI NG THE BROKER OF THE YEAR AWARD BY THE
17 LOCAL BOARD OF REALTORS, AS WELL AS | NVESTMENT COUNSELOR OF
18  THE YEAR TW CE, TRADER OF THE YEAR TW CE AND JUST AN ALL

19 AROUND GOOD GUY AND HE'S PUT A LOT OF TIME I N ON BEHALF OF THE
20 CITIZENS. FOR THOSE OF YOU WHO MAY NOT' KNOW THE ASSESSMENT
21  APPEALS BOARD | S NOT JUST A ONE DAY A WEEK OR ONE DAY A MONTH
22 COW SSION. I T TAKES A LOT OF TI ME AND EFFORT AND SO | JUST
WANTED TO BRI NG LARRY DOMN AND SAY THANK YOU FOR A JOB WELL
DONE AND THANK YOU ON BEHALF OF THE ALL THE C Tl ZENS OF THE
COUNTY. THANK YOU. [ APPLAUSE ]
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SUP. KNABE: NEXT, | HAVE A VERY SPECI AL AWARD TO MAKE AS WELL,
TOO, AND |'M GO NG TO ASK CAPTAI N DAVE FENDER FROM THE
LAKEWOOD SHERI FF'' S STATI ON, DEPUTY VI CTOR ZAVALA FROM THE
LAKEWOOD SHERI FF''S STATI ON. | UNDERSTAND COMVANDER CAVANAUGH
'S HERE OR CH EF CAVANAUGH. |' M NOT SURE HOW HI GH UP-- NO,
THAT WAS A SHORT JOKE. ANYWAY, WE HAVE WTH US TODAY MR JIM
CLARK AND WE' RE GO NG TO HONCR JIM JI M HAS BEEN A VOLUNTEER
W TH THE LOS ANGELES COUNTY SHERI FF'' S DEPARTMENT, LI STEN TO
TH'S, FOR AN ASTONI SHI NG 55 YEARS. [ APPLAUSE ]

SUP. KNABE: JIM S LINE IS HE STARTED WHEN HE WAS 10. [ LIGHT
LAUGHTER ]

SUP. KNABE: ALL RIGHT. BUT MR CLARK JO NED THE SHERI FF' S
DEPARTMENT RESERVE DEPUTY PROGRAM 55 YEARS AGO. HE WAS FI RST
ASSI GNED TO THE NORWALK STATI ON PATRCOLLI NG THE DI RT ROADS AND
DAl RY FARVG OF THE AREA, NOW KNOWN AS THE CI TI ES OF ARTESI A,
CERRI TGS, AND HAWAI | AN GARDENS. HE TRANSFERRED TO LAKEWOOD
STATI ON UPON I TS OPENI NG WHERE HE WORKED HI 'S WAY UP I N THE
RESERVE RANKS TO BECOME CAPTAIN OF THE LAKEWOCOD RESERVE
COMVUNI TY. COMPANY, EXCUSE ME. I N 1985, HE WAS RECOGNI ZED BY
THE G TY OF LAKEWOCD AND, | N 1992, JIM RETI RED AS CAPTAI N OF
THE LAKEWOOD RESERVE COVMPANY. AND, AFTER 42 YEARS OF SERVI CE
TO THE SHERI FF' S DEPARTMENT OF THE CI TY OF LAKEWOOD, HE
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1 PROWTLY PROCEEDED TO JO N THE LAKEWOCOD STATI ON CI VI LI AN
2 VOLUNTEER PROGRAM AND HE' S CONTI NUED TO PROVI DE SERVI CE TO THE
3 COMMUNITY AS A STATI ON VOLUNTEER, VOLUNTEER ON PATROL, AND A

4 MEMBER OF THE VOLUNTEER SURVEI LLANCE TEAM JIM S DEDI CATI ON,

5 OUTSTANDI NG COW TMENT TO PUBLI C SERVI CE AND SUPPORT OF THE

6 STATI ON AND | TS PERSONNEL MADE JI'M THE LAKEWOOD SHERI FF' S

7 STATI ON VOLUNTEER OF THE YEAR I N 2000. SO ON BEHALF MYSELF

8 AND MY COLLEAGUES AND ALL THE FOLKS QUT I N THE SOUTHEAST AREA
9 AND ALL THE C TI ZENS HERE I N THE COUNTY, WE D LI KE TO PRESENT
10 JIMTH S SCROLL | N RECOGNI TI ON OF 55 YEARS OF DEDI CATED

11 SERVICE TO THE C TI ZENS OF LOS ANGELES COUNTY AND THE LGOS

12 ANGELES COUNTY SHERI FF' S DEPARTMENT. JI'M CONGRATULATI ONS. [

13 APPLAUSE ]

14

15 JI M CLARK: SUPERVI SOR KNABE, THANK YQU VERY MJCH. |'M VERY

16 HONORED FOR THI S RECOGNI TI ON OF My SERVI CE W TH THE COUNTY OF
17 55 YEARS. HONEVER, | FEEL A LITTLE BIT GU LTY ABOUT RECEI VI NG
18 ANY ACCCOLADES FOR SOVETHI NG |I' VE ENJOYED DO NG SO MANY-- FOR--
19 VERY MUCH OVER THE YEARS. THESE YEARS HAVE BEEN A VERY

20 REWARDI NG EXPERI ENCE FOR ME, SERVI NG W TH SO MANY DEDI CATED

21 MEN AND WOMEN I N THE L. A. COUNTY SHERI FF''S DEPARTMENT AND

22 PARTI CULARLY THE MEN AND WOVEN | N THE RESERVE PROGRAM AND THE
VOLUNTEER PROGRAM VHO @ VE SO FREELY OF THEIR TI ME | N SO MANY
VWAYS TO SERVE THE SHERI FF' S DEPARTMENT AND THE PEOPLE OF LGOS
ANGELES COUNTY. AS | LOCK BACK OVER THE YEARS, | ONLY HAVE ONE
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1 REGRET AND THAT'S THAT | CAN T SERVE ANOTHER 55 YEARS BUT TI ME
2 DOES NOT PERM T THAT. AGAIN, |'D LIKE TO THANK EVERYBODY FOR
3 TH'S HONOR. [ APPLAUSE ]

5 SUP. KNABE: MADAM CHAI R, THAT'S MY PRESENTATI ONS.

7 SUP. MOLINA, CHAIR THANK YOU SO MJUCH, SUPERVI SOR KNABE.
8 SUPERVI SOR ANTONOVI CH, YOUR PRESENTATI ONS.

10  SUP. ANTONOVI CH: WELL, THIS MORNI NG MADAM CHAI R, MEMBERS OF
11 THE BOARD, VWE WOULD LI KE TO WELCOVE TO OQUR BOARD COF

12 SUPERVI SORS THE SI KH DHARMA OF LOS ANGELES COUNTY AND THE

13 OTHER SI KH TEMPLES I N SOUTHERN CALI FORNI A WHO HAVE JUST

14  CELEBRATED BAI SAKHI 2005. WTH US IS GRU D JODY HA SI NGH

15 KHALSA, SI M RAN CAR KHALSA, KI RTAN-SI NGH KHALSA, GURDI P SI NGH
16 MALI K, SARUBE G SI NGH AND RANBI R SI NGH BHAI. ALSOWTH US | S
17 B. B. G |INTERJET CAR WE HAVE HERE THE OPPORTUNI TY TO

18  RECOGNI ZE THE CELEBRATI ON OF BAlI SAKHI, WHICH I S A HARVEST

19 FESTI VAL TYPI CALLY CELEBRATED BETWEEN THE PERI OD OF THE 13TH
20 OR 14TH OF APRIL EACH YEAR I T'S A COWEMORATI ON OF THE DAY | N
21 1699 WHEN THE SI KHS FI RST ADOPTED THEI R TRADI TI ON OF UNSHORN
22 HAIR AND THE WEARI NG OF TURBAN AS ARTI CLES OF THEIR FAITH IN A
COMM TMENT TO LI VING TO THE H GHEST STANDARDS OF SERVI CE,
COURAGE AND CONSCI QUSNESS. JUST AS THE SEASON OF SPRING IS

UNI VERSALLY RECOGNI ZED AS REPRESENTI NG Bl RTH AND RENEWAL,
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1 BAISAKH IS, FOR ALL SIKHS, A TIME OF SPIRI TUAL BIRTH, ONE | S
2 THE SPIRIT AND THE PENDANT OF THE COWM TMENT TO LI VE I N

3 SERVICE TO HUMANI TY. SO, AT THI'S TI Mg, ON BEHALF OF THE BQARD,
4 WE WOULD LIKE TO G VE YOQU TH S PROCLAVATI ON AND ASK YOQU TO SAY
5 A COUPLE OF WORDS.

7SI KH DHARMVA: GOOD MORNI NG WE' D LI KE TO THANK YOU ON BEHALF OF
8 THE ENTI RE SI KH COVMUNI TY OF SOUTHERN CALI FORNI A FOR

9 ACKNOW.EDG NG OUR ANNUAL CELEBRATI ON OF BAI SAKH . THI'S YEAR S
10 THEME WAS THE CULSAWAY, PEACE TO ALL, LIFE TO ALL AND LOVE TO
11 ALL. AND, IN OUR DAILY LIVES, WE EACH HAVE A LOT TO SHARE IN
12 EVERYTH NG THAT WE DO AND ALL THE THI NGS THAT WE SAY I N OUR

13 VERY SI MPLE AND HUMBLE WAY AND VE LI KE TO HOPE AND THI NK THAT
14 WE, AS A SIKH COWUNI TY, DO THAT IN OUR SM LES, I N OUR CARI NG
15 | N OUR SERVI CE. AND SO WE WANT TO THANK THE COUNTY SUPERVI SORS
16 FOR ACKNOALEDG NG THI'S DAY AND ALL OF YOUR PARTI Cl PATION I N

17 OUR SUPPORT. AND, AS A TOKEN OF OUR GRATI TUDE, WE D LIKE TO

18 OFFER SUPERVI SOR ANTONOVI CH A COUPLE BOXES OF YOG TEA, SUPER
19 ANTI OXI DANT, SOME GOOD, GREEN TEA WHICH IS A GOOD WAY OF

20 SERVI NG HUMANI TY, TOO, BY KEEPI NG EVERYBODY HEALTHY, WHI CH IS
21 ONE OF THE PRODUCTS THAT WE PRODUCE. SO THANK YOU ALL SO

22 MJCH. GOD BLESS YOU. [ APPLAUSE ]

SUP. ANTONOVI CH: VELL, THI'S MORNING WE' D LI KE TO RECOGNI ZE I N
THE ATHLETI C FI ELD, AN OUTSTANDI NG | NDI VI DUAL WHO S RECOGNI ZED
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N THE UNI TED STATES AS BEI NG ONE OF THE TOP. TH' S MORNI NG
V' RE GO NG TO WELCOVE A 28- YEAR VETERAN OF COLLEGE
BASKETBALL, COACH DAVE YANAI, WHO RECENTLY ANNOUNCED HI S
RETI REMENT AFTER COACHI NG NI NE SEASONS AS HEAD COACH AT
CALI FORNI A STATE UNI VERSI TY AT LOS ANGELES. AND, PRIOR TO
THAT, HE WAS A COACH AT THE CALI FORNI A STATE UNI VERSI TY AT
DOM NGAS HI LLS. JO NING ME IN THI' S PRESENTATI ON ARE SEVERAL
OFFI C ALS FROM THE UNI VERSI TY: TONY ROSS, WHO | S THE

CALI FORNI A STATE UNI VERSI TY LOS ANGELES VI CE PRESI DENT FOR
STUDENT AFFAIRS; CAROL DUNN, WHO | S THE DI RECTOR OF ATHLETI CS;
AND BRI AN SWANSQN, WHO | S THE ASSOCI ATE DI RECTOR OF ATHLETI CS
AT THE UNI VERSI TY; AND ALSO H' S NEPHEW MARK, WHO IS A MEMBER
OF OQUR COUNTY COUNSEL; AND ROBERT PI TTMAN, WHO WAS A FORVER
PLAYER AND A CURRENT COUNTY EMPLOYEE. AS | SAID, HE I S THE

FI RST NATI ONAL JAPANESE- AMERI CAN HEAD BASKETBALL COACH IN THE
UNI TED STATES. HE COACHED FOR 19 SEASONS AND, DURI NG THAT

TI ME, HE BECAME THE SECOND HEAD MEN S BASKETBALL COACH I N THE
H STORY OF THE CALI FORNI A COLLEG ATE ATHLETI C ASSCOCI ATI ON TO
REACH 400 WNS, RETIRI NG WTH A COLLEG ATE HEAD COACHI NG
CAREER RECORD OF 401 WNS AND 354 LCSSES. IN THE SUMVER OF
2000, HE WAS HONORED W TH THE OUTSTANDI NG COACH AWARD OF THE
JOHN R WOODEN AWARDS CEREMONY. AND COACH WOCDEN | S ONE OF THE
GREAT COACHES AND GREAT AMERI CANS WHO HAS DONE SO MUCH I N

BUI LDI NG CHARACTER I N OQUR YOUNG PECPLE. SO THI S SPECI AL HONOR
'S G VEN ANNUALLY TO AN | NDI VI DUAL WHO EXEMPLI FI ES THE
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OUTSTANDI NG QUALI TY SET BY THE LEGENDARY COACH JOHN WOODEN.
SO, COACH YANAI WAS SELECTED AS AN ASSI STANT COACH FOR THE
1990 UNI TED STATES OLYMPI C FESTI VAL WEST TEAM AND | S CURRENTLY
ADVI SOR AND CONSULTANT FOR THE JAPANESE NATI ONAL TEAM SO, AT

TH'S TIME, COACH, AND THAT'S A COLLEGE |'M AN ALUMNUS OF,

WE' RE PROUD TO G VE YOU THI'S PROCLAMATI ON AND CONGRATULATI ONS

ON YOUR 401 WNS. [ APPLAUSE ]

COACH DAVE YANAI: THANK YOU VERY MJCH, SUPERVI SOR ANTONOVI CH
AND BOARD OF SUPERVI SORS. |'VE HAD THE OPPORTUNI TY TO BE UP
HERE A COUPLE OTHER TI MES W TH SUPERVI SOR HAHN | N THE PAST BUT
| T G VES ME GREAT YEARS, AFTER ALL THESE YEARS, 38 YEARS,
ACTUALLY, AFTER 38 YEARS, RETIRI NG AND JUST HAVI NG THE
VWONDERFUL EXPERI ENCE OF HOPI NG TO, | N My CAREER, DI RECT AND
TEACH VALUES FOR A LIFETIME. AND |' M SO PLEASED TO HAVE BEEN A
PART OF CAL STATE LCS ANGELES ADM NI STRATI ON THAT REALLY
SUPPORTED THE PHI LOSOPHY OF I T'S MORE THAN ABOUT THE WN. I T S
ABOUT TEACH NG VALUES FOR A LI FETI ME THROUGH ATHLETI CS. SO |
THANK THE ATHLETI C AND THE ATHLETI C

ADM NI STRATI ON FOR THEI R SUPPCRT. |'D LI KE TO THANK MY W FE
AND MY FAM LY FOR, YOU KNOW PUTTING UP WTH ME THROUGHOUT ALL
THESE 38 YEARS AND HOPEFULLY WE' VE HAD AN | MPACT I N ONE OF WY
PLAYERS, ROBERT PI TTMAN, WHO WAS ON MY FI RST TEAM AT CAL
STATE, DOM NGUEZ HI LLS IS NOW SECOND | N COMWAND AS A CHI EF OF
SECURI TY FOR COUNTY OF LOS ANGELES. MY NEPHEW MARK, WHO IS AN
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1  ATTORNEY FOR THE COUNTY COUNSEL FOR THE COUNTY OF LOS ANCELES.
2 SO HOPEFULLY, | HAD A LITTLE BIT TO DO W TH SOVE YOUNG LI VES
3 AND NOW THEI R ADULT LIVES BUT | THANK THE BOARD VERY MJCH FOR
4 TH' S WONDERFUL, WONDERFUL PROCLANMATI ON. THANK YOU. [ APPLAUSE

5 ]

7 CAROL DUNN: GOOD MORNI NG DAVI D HAS HAD JUST A STELLAR CAREER
8 HE'S AN OUTSTANDI NG MAN. BUT I T'S ALWAYS BEEN MUCH MORE THAN
9 THOSE GREAT W NS AND THOSE CHAMPI ONSHI PS. | T'S BEEN ABOUT

10 TEACHI NG THOSE LI FE LESSONS TO HI'S MEN AND THE GRADUATI ON OF
11 THOSE STUDENT ATHLETES. | KNOW FOR ME, | N WORKING WTH H M ON
12 A DAY-TO DAY BASI S, THERE' S NOTHI NG THAT' S BEEN-- | JUST FEEL
13 |' VE BEEN PRI VI LEGED TO WORK W TH A GENTLEMAN W TH SUCH HI GH
14 | NTEGRI TY, HONESTY AND, QUI TE HONESTLY, A DEVOTI ON TO CAL

15 STATE L.A. AND THE GOLDEN EAGLE FAM LY AND HE W LL BE M SSED.
16 [ APPLAUSE ]

17

18 SUP. ANTONOVI CH W TH THE COACH WAS HI'S WFE, SEIKO, AND H' S
19 SON, GARRETT, AND HI'S SON, JOHN. YOU KNOW EACH WEEK, YOU SEE
20 AN ANI MAL G VEN AWAY AT TH S BOARD. AND, TCDAY, |'D LIKE TO
21 ENCOURAGE YOU TO THI NK ABOUT AN OPPORTUNI TY OF SERVI NG YOUR
22 COMMUNI TY BECAUSE, THI'S MORNI NG, WE' RE GO NG TO WELCOMVE

23 SEVERAL REPRESENTATI VES FROM THE GUI DE DOGS OF AMERI CA WHO

24 WLL JON ME IN TH' S PRESENTATI ON. WE HAVE LORRI BERNSON OF
25 THE SAN FERNANDO VALLEY RESI DENT AND THE SPOKESMAN FOR THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
33



The Los Angeles County Board of Supervisors

April 12, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

GU DE DOGS OF AMERI CA. LEADI NG LORRI IS NI GEL, A GOLDEN
RETRI EVER. LORRI AND NI CEL ARE GRADUATES OF THE GUI DE DOGS OF
AMERI CA PROGRAM NEXT, WE HAVE DEBBI E SANDS, WHO | S THE
SPONSORSHI P PROGRAM COORDI NATOR FOR GUI DE DOGS OF AMERI CA AND
SHE' S ACCOWPANI ED BY HER DOG, APRI L, VWHO | S AN AMBASSADOR FOR
GUI DE DOGS OF AMERI CA. AND THEN WE HAVE PATTY FRI EDVAN, VWHO | S
MY DEPUTY FOR THE SAN FERNANDO VALLEY AND SHE IS ACCOVPANI ED
BY HER GUI DE DOG AMERI CA'S PUPPY | N TRAI NI NG NORA, A FOUR-
MONTH- OLD FEMALE LABRADCOR RETRI EVER THAT W LL REMAIN I'N
PATTY'S CARE FOR THE NEXT 18 MONTHS AND THEN WLL BE G VEN TO
A BLI ND PERSON. FOUNDED MORE THAN 50 YEARS AGO BY JOSEPH
JONES, SR, GU DE DOGS OF AMERI CA | S DEDI CATED TO I TS M SSI ON
OF PROVI DI NG GUI DE DOGS AND | NSTRUCTI ON TO THEI R USE FREE OF
CHARGE TO BLI ND AND VI SUALLY | MPAI RED MEN AND WOMEN FROM THE
UNI TED STATES AND CANADA SO THAT THEY MAY CONTI NUE TO PURSUE
THEI R GOALS W TH | NCREASED MOBI LI TY AND | NDEPENDENCE. GUI DE
DOGS OF AVERI CA BREEDS | TS OAWN GUI DE DOGS TO PROVI DE THE BEST
QUALI TY DOG PCOSSI BLE FOR THE BLI ND AND VI SUALLY | MPAI RED

CLI ENTS. GUI DE DOGS OF AMERI CA WAS ONE OF THE FI RST GUI DE DOG
SCHOCOLS TO BE FOUNDED BY A BLI ND | NDI VI DUAL AND THE

ORGANI ZATION IS COW TTED TO Al DI NG THE COMMUNI TY. EARLI ER
DURI NG OUR MEETI NG WHEN WE OPENED, YOU WERE TREATED TO A
LOVELY PRESENTATI ON BY ALYSSA ROSSI, WHO SANG AND |' VE HAD THE
PLEASURE, AS | HAD MENTI ONED | N THE | NTRODUCTI ON, OF SEEI NG
ALYSSA | N QUR COWUNI TY BEI NG | NVOLVED I N OUR VARI QUS EVENTS.
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SHE' S AN EXAMPLE OF THE TYPE OF | NDI VI DUAL THAT GUI DE DOGS OF
AMERI CA SERVES: AMBI T1 QUS, | NDEPENDENT, W TH TREMENDOUS DRI VE
AND DETERM NATI ON. SO THOSE OF YOU WHO ARE LI STENI NG AT HOME
OR I'N THE AUDI ENCE TCODAY, YOU CAN REACH GUI DE DOGS OF AMERI CA
AT THEIR SYLMAR CFFICE. IT'S 818-362-5834. 818-363-5834. SO,
AT TH'S TI ME, ON BEHALF OF THE BOARD OF SUPERVI SORS, WE WANT
TO COMVEND GUI DE DOGS OF AMERI CA AND LORRI BERNSON W LL ACCEPT
TH S PROCLANMATI ON FOR THE COUNTY. [ APPLAUSE ]

LORRI BERNSON: THANK YQU, BOARD OF SUPERVI SORS AND SUPERVI SOR
ANTONOVI CH. WWE REALLY APPRECI ATE IT. | CAN TELL YOU, FROM MY
OM PERSONAL EXPERI ENCE, | LOST MY VI SI ON ABOUT NI NE YEARS AGO
FROM DI ABETES AND, VWHEN THAT HAPPENS AT WHAT | REFERRED TO AS
A YOUNG AGE, YOU RE LEFT WTH WHAT TO DO NOW AND | REALLY

D DN' T KNOWWHAT TO DO I N A VERY ACTI VE WORLD, A VERY

| NDEPENDENT WORLD AND NOW BEI NG SLI GHTLY DEPENDENT. | VENTURED
QUT | NTO THI NKI NG ABQUT CETTI NG A GUI DE DOG AND, TO THI S DAY,

| T 1S THE GREATEST JOY, THE GREATEST OFFERI NG AND HAVI NG NI GEL
AS MY GUI DE DOG HAS TRULY BEEN THE LARCEST | MPACT I N MY LI FE,
EVEN IN My S| GHTED WORLD. THERE' S NOTHI NG WE DON'T DO. | GO
EVERYWHERE W TH NI GEL. THE SCHOOL LOCATED I N SYLMAR, WE
GRADUATE ABOUT 50 TO 60 TEAVMS A YEAR AND EACH TEAM RUNS
APPROXI MATELY $38, 000 SO G VEN THAT, WE DO A LOT OF

FUNDRAI SI NG FOR THE SCHOOL. THERE' S NO GOVERNMENT FUNDI NG, SO
TS ALL UP TO US TO RAI SE THE MONEY, VH CH WE DO AND KEEP AT
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1 IT. BUT I CAN ONLY EXPRESS TO YOU HOW MJUCH HAVI NG A GUI DE DOG
2 HAS G VEN ME MY LI FE BACK. SOMETHI NG THAT | SAY QU TE OFTEN I S
3 THAT MYy BLINDNESS IS-- IT'S NO LONGER ABOUT SOVETHI NG THAT |

4 LOST. WHEN | LOST MY VISION, I T WAS, "I LOST My VISI ON. VWHAT

5 DO I DO NOAP" AND NOW THAT | HAVE NI GEL, |IT'S SOVETH NG THAT

6 |'VE GAINED. |'VE GAINED TRULY THE CGREATEST G FT THAT' S EVER

7 BEEN G VEN TO ME AND HE AND | ARE AN | NCREDI BLE TEAM TOGETHER
8 AND HE IS THE LI GHT AT THE END OF My DARK TUNNEL. AND | THANK
9 YOU FOR VWELCOM NG US HERE AND FOR LI STENI NG TO WHAT WE HAVE

10 FOR YOU. THANKS. [ APPLAUSE ]

11

12 DEBBI E SANDS: THANK YOU TO THE BOARD OF SUPERVI SORS. MY NAME
13 | S DEBBI E SANDS. |'M THE SPONSOR PROGRAM COORDI NATOR AT GUI DE
14 DOGS OF AMERI CA AS WELL AS THE PUBLI C RELATI ONS LI Al SON. WE

15 ARE VERY PROUD THAT OUR ORGANI ZATION IS THE LOS ANGELES GUI DE
16 DOGS SCHOOL. WE HAVE BEEN I N EXI STENCE SI NCE 1948 AND WE HAVE
17 GRADUATED OVER 2,500 GUI DE DOG TEAMS, MEANI NG DOG AND BLI ND

18  USER. WE ARE ALWAYS HONORED TO BE HONORED BY ANYONE I N THE

19 STATE OR THE C TY BECAUSE OF THE FACT WE ARE SO MUCH A PART COF
20 YOU. WE ARE EVERYWHERE. WE ARE PROFESSORS AND SCI ENTI STS, WE
21 ARE TEACHERS. THERE IS SUCH A BLIND COVWUN TY THAT HAS A NEED
22 FOR THESE ANl MALS AND WE REALLY WANT YOU TO KNOW THAT,
ALTHOUGH THE DOGS COST $38, 000 TO PUT THROUGH THE PROGRAM WE
DO NOT PUT ANY OF THE COST ON TO THE RECIPIENT. IT IS A FREE
SERVI CE. SO, WHEN YOU SEE SOVEONE W TH A DOG, YOU LL KNOW THAT
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1 IT 1S A GFT FROM OUR SCHOOL AND WE THANK ALL OF OUR DONORS
2 \WHO, OVER THE YEARS, HAVE BEEN REALLY OUR BLESSED GROUP TO
3 SUPPORT US AND TO CONTI NUE TO SUPPORT US. SO WE DO THANK YOU

4 VERY MUCH. WE ALSO HAVE TOURS AND SPEAKI NG ENGAGEMENTS, SO | F
5 YOU KNOW OF ANYBODY WHO WOULD LI KE TO TOUR THE SCHOOL, COMVE ON
6 UP. [ APPLAUSE ]

8 SUP. ANTONOVI CH: FOLLOW NG UP, WE JUST HAVE LI TTLE SHEBA, WHO
9 |S A LABRADOR M X FEMALE LOOKI NG FOR A HOVE. AND SHE' S 12

10 WEEKS OLD. YOU CAN CALL (562) 728-4644 |F YOU RE | NTERESTED.

11 COVES WTH A LITTLE RED COABOY SCARF. SO, LITTLE SHEBA IS

12 LOOKI NG FOR A HOVE. ANYBODY' D LI KE TO ADOPT HER? GO TO

13 K T.L.A ORONE OF THE OTHER T.V. STATIONS? LET ME JUST SAY TO
14 THOSE WHO ARE WATCHI NG AS | SAID, MY DEPUTY, PATTY FRI EDVAN,
15 IS INVOLVED IN TH S PROGRAM YQU TAKE THE DOG AND, FOR ABOUT
16 18 TO 24 MONTHS, YOU TAKE CARE OF THE DOG AS I T'S GO NG

17 THROUGH TRAI NI NG AND THEN, AFTER I T GRADUATES, THEN THAT DOG
18 |S G VEN TO A BLI ND PERSON. SO ANYBODY WHO S | NTERESTED I N

19 TRAINING A DOG AND THAT' S WHERE YOU TAKE THE DOG FOR

20 APPROXI MATELY TWO YEARS AS YOUR PET GO NG THROUGH SCHOCOL. AND
21 THEN, VWHEN THE ANl MAL GRADUATES W TH I TS BACHELOR S DEGREE,

22 THEN IT'S ABLE TO BE ADOPTED QUT TO A BLI ND PERSON. SO ANYBODY
VWHO |'S | NTERESTED | N THAT CAN CONTACT My OFFI CE FOR ADDI Tl ONAL
| NFORVATI ON OR BLI ND DOGS AMERI CA. SO, AT TH' S TI Mg,

SUPERVI SOR MOLI NA W LL MAKE HER PRESENTATI ONS.
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SUP. MOLINA, CHAIR THANK YOU, SUPERVI SOR ANTONOVI CH. TQODAY,
WE' RE PROCLAIM NG APRI L THE 10TH THROUGH THE 16TH OF APRI L AS
CRIME VICTIM S RIGHTS WEEK. THI S I S PART OF QUR NATI ONAL
OBSERVANCE OF VICTIMS' RIGHTS, AND WE' RE PLEASED TO WELCOMVE
TH' S MORNI NG SHARON MATSUMOTO, WHO | S REPRESENTI NG THE

DI STRICT ATTORNEY' S OFFI CE | N RECOGNI TI ON OF THE OUTSTANDI NG
WORK THE D. A.'S OFFI CE HAS DONE I N THE VI CTI M5 W TNESS

ASS|I STANCE PROGRAM SI NCE 1977, THE DI STRI CT ATTORNEY' S VI CTI M
W TNESS ASSI STANCE PROGRAM HAS PROVI DED ESSENTI AL SERVI CES TO
VI CTI M5 AND W TNESSES OF CRI ME THROUGHOUT LOS ANGELES COUNTY.
THE PROGRAM S MAIN OBJECTIVE | S TO LESSEN THE TRAUVA AND OFTEN
DEVASTATI NG EFFECTS OF CRI ME ON THE LI VES OF VI CTI M5 AND THEI R
FAM LI ES. THE PROGRAM Al DS LI TERALLY THOUSANDS CF VI CTI Ms EACH
YEAR THROUGH SECURI NG EI THER FI NANCI AL Al D, MEDI CAL OR LI VI NG
EXPENSES, AS WELL AS SOVETI MES RELOCATI NG VI CTI M5 AND

W TNESSES TO ENSURE THEI R SAFETY. SHARON, ON BEHALF OF THE
BOARD, WE WANT TO EXTEND OUR APPRECI ATI ON TO YOUR COVM TMENT,
THE DI STRI CT ATTORNEY' S COW TMENT FOR THI S VERY, VERY

| MPORTANT PART OF THE WORK THAT YOU DO AND WELL AS ALL OF YOUR
OTHER WORK. CONGRATULATI ONS.

SHARON MATSUMOTO. THANK YOU. [ APPLAUSE ]
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1 SHARON MATSUMOTO SUPERVI SOR MOLI NA, MEMBERS OF THE BOARD OF
2 SUPERVI SORS, ON BEHALF OF DI STRI CT ATTORNEY STEVE COCLEY, THE
3 VICTIM W TNESS ASSI STANCE PROGRAM AND THE ENTI RE LOS ANCELES

4 DI STRICT ATTORNEY' S OFFI CE, WE WOULD LI KE TO THANK YOU FOR

5 TH' S PROCLANVATI ON AND FOR YOUR ASSI STANCE | N HELPI NG US

6 COMVEMORATE THE SI LVER ANNI VERSARY OF NATI ONAL CRI ME VI CTI M5

7 RIGHTS WVEEK. WE ALSO THANK YOU FOR ALL OF YOUR ASSI STANCE NOT
8 ONLY TODAY, TH S WEEK, BUT THROUGHOUT THE ENTI RE YEAR. THANK

9 YOQU VERY MJCH.

10

11 SUP. MOLINA, CHAIR THANK YOU SO MJUCH. WE WANT TO, I N THE

12 SPIRIT OF TODAY' S PRESENTATI ON, VWE ALSO WANT TO RECOGNI ZE MANY
13 PEOPLE WHO ARE DESERVI NG OF RECOGNI TI ON BECAUSE OF THE WORK

14 THAT THEY' VE PROVI DED. SOME OF YQU, YOU VE MET, BECAUSE WE' VE
15 PROVI DED RECOGNI TION I N THE PAST BUT, TO BEG N WTH, ON

16 JANUARY THE 26TH OF TH S YEAR, WE ALL REMEMBER VWHEN THE

17 METROLI NK COMMUTER DERAI LED WHEN THE S. U. V. WAS PARKED AND

18 LEFT ON THE TRACKS AND, TRAG CALLY, 11 PEOPLE LCST THEIR LI VES
19 AND MORE THAN 178 TRAVELERS WERE | NJURED, | NCLUDI NG SOME OF

20 OUR OMN COUNTY FAM LY. THE FOLLOW NG | NDI VI DUALS ARE THE

21 ClI TI ZENS WHO STEPPED FORWARD AND Al DED THCSE VI CTI MS W THOUT
22  THOUGHT FOR THEI R OAN SAFETY AND THE LAW ENFORCEMENT AND
EMERGENCY PERSONNEL WHO HAVE DONE MJUCH | N ASSI STI NG THE
VICTIMS OF CRI ME. THESE ARE Cl TI ZENS OF THE STATE AND LOCAL
AGENCI ES THAT WORK TOGETHER W TH THE ADVOCATES OF THE LGOS
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1 ANGELES COUNTY D.A.'S OFFI CE W TNESS-- VI CTI M AND W TNESS
2 ASSI STANCE PROGRAM TO ASSI ST AND TO SERVE THE VI CTI M5 AS WELL
3 AS THE W TNESSES AND THEI R FAM LY FOLLON NG TH S DEVASTATI NG

4 SITUATION. SO WE WANT TO COMMEND THEM FOR THEI R PERSONAL

5 COURAGE, THEIR COVMM TMENT TO ASSI ST THEI R FELLOW ANGELI NOS AT
6 A TIME OF GREAT CRISI'S TO THEM AND TO ALL OF US. SO LET ME

7 BEG N THEY' RE GO NG TO BE PRESENTED TODAY W TH SOVE

8 COMVENDATI ONS, WH CH WE' RE VERY PROUD TO PRESENT. FI RST OF ALL
9 TO ROXANNE ESTRADA AND HECTOR MARTI NEZ ON BEHALF OF COSTCO. AS
10 WE ALL KNOW THE COSTCO EMPLOYEES WERE THE VERY FI RST

11 RESPONDERS TO THE DERAI LMENT. THEY WORKED TO FREE THOSE

12 TRAPPED | N THE WRECKAGE AND HELPED THE | NJURED TO A SAFE

13 LOCATI ON AWAY FROM THE SMOLDERI NG TRAI N. CONGRATULATI ONS. [

14  APPLAUSE ]

15

16 SUP. MOLINA, CHAIR ALSO, OF COURSE, ONE OF THE OTHER ANGELS
17 WHO HAS PROVI DED ASSI STANCE WAS CHI EF CHRI' S GRAY FROM THE

18 GLENDALE FI RE DEPARTMENT AND CHI EF CHRI STOPHER WARE OF THE LOS
19 ANGELES FI RE DEPARTMENT. THE GLENDALE AND THE LOS ANGELES FI RE
20 CREWS AND THE PARAMEDI CS RESPONDED MAGNI FI CENTLY | N RESCUI NG
21 COMMUTERS AND TRAPPED-- AND MANY OF THOSE TRAPPED I N THE

22 WRECKAGE. [ APPLAUSE ]

SUP. MOLINA, CHAIR ALSO OF COURSE, WAS CH EF RANDY ADAMS,
VWHO IS THE GLENDALE POLI CE DEPARTMENT. THESE DETECTI VES
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MOUNTED AN | NTENSE | NVESTI GATI ON DI RECTLY AT THE CRI ME SCENE,
VH CH RESULTED IN THE QUI CK ARREST OF THE SUSPECT W THI N HOURS
OF THAT CRASH. CONGRATULATI ONS TO YOQU, SIR [ APPLAUSE ]

CH EF RANDY ADAMS: MADAM CHAI R, THANK YOU VERY MUCH AND I T' S
WONDERFUL, ON BEHALF OF THE GLENDALE POLI CE DEPARTMENT, TO BE
ABLE TO ACCEPT THI S CERTI FI CATE BUT | T WAS A TREMENDQUS TEAM
EFFORT OUT THERE THAT DAY AND |' M FORTUNATE TO HAVE SOVE OF
THE PEOPLE HERE FROM THE TEAM THAT MADE EVERYTHI NG POSSI BLE.

FI RST OF ALL, AFTER THE SEARCH AND RECOVERY WAS DONE, KIND OF
SI MULTANEQUS TO THAT, THERE WAS QUI TE AN EXTENSI VE CRI M NAL

I NVESTI GATI ON GO NG ON AND TWO OF OUR LEAD DETECTI VES | N THAT
| NVESTI GATI ON ARE HERE: DETECTI VE BOB BRECKENRI DGE AND ALSO
DETECTI VE CRAI G TWEEDY. BOTH OF THEM WERE VERY | NVOLVED | N THE
ULTI MATE APPREHENSI ON OF THE SUSPECT AND THE | NVESTI GATI ON.
ALONG W TH THAT | NVESTI GATI ON, |'S CERTAINLY THE FORENSI CS PART
OF THAT | NVESTI GATI ON, PRESERVATI ON OF THE EVI DENCE AND
COLLECTI ON OF THE EVI DENCE, AND OUR SUPERVI SOR OF OUR

FORENSI CS UNI T, DEBBI E STEI BERS | S HERE, DEBBI E, AND RENEE
FREEMAN. AND THEY WERE BOTH OUT THERE, ALONG W TH THEI R ENTI RE
TEAM MAKI NG EVI DENCE COLLECTI ON THAT DAY. AND, FI NALLY, LAST
BUT NOT LEAST, VWH LE WE WERE OUT AT THE SCENE DO NG ALL COF
TH'S | NVESTI GATI ON, AS YOU CAN | MAG NE, OVER 600 CALLS CAME I N
FROM FAM LY MEMBERS, VICTIMS, SO FORTH, THAT WERE TRYI NG TO

| NQUI RE ABOUT THEIR FAM LY AND FRI ENDS THAT HAD BEEN ON THAT
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1 TRAIN. HEADI NG UP THE EFFORT TO | NTERACT W TH THCSE FAM LI ES
2 AND ACTUALLY DO GRI EF COUNSELI NG AND SO FORTH WAS OUR PCLI CE
3 PSYCHOLOGQ ST, DR DEBORAH BECKLE AND LI EUTENANT KARL POVOLI TUS
4 WAS ALSO THERE HELPI NG, ALONG W TH 85 EMPLOYEES FROM A VARI ETY
5 OF DI FFERENT AGENCI ES ASSI STI NG I N THAT EFFORT. SO IT WAS A

6 HUGE TEAM EFFORT, AND | JUST WANTED TO ACKNOW.EDCGE SOME OF

7 THEM TODAY AND THANK THE BQOARD OF SUPERVI SORS AND CHAI R MOLI NA
8 FOR TH S AWARD. THANK YOU VERY MJUCH. [ APPLAUSE |

10 SUP. MOLINA, CHAI R CONGRATULATI ONS TO A GREAT TEAM WELL, OF
11 COURSE, OQUR OMN CAROL MEYER WAS THERE ON THE SPOT. CAROL WAS
12 RESPONS| BLE FOR COCRDI NATI NG THE | MVEDI ATE TRANSPORT OF OVER
13 178 INJURED TO 19 AREA HOSPI TALS. M SS MEYER | S THE DI RECTOR
14 OF MEDI CAL EMERGENCY SERVI CES FOR THE DEPARTMENT OF HEALTH

15  SERVI CES. CONGRATULATI ONS TO YQU. [ APPLAUSE ]

16

17 SUP. MOLINA, CHAIR AND JOHN KYRGOS, ALSO HE WAS THE ONE THAT
18 WAS ON THE PHONE, | GUESS, THE MEDI CAL ALERT, THAT WAS DO NG
19 ALL THAT COORDI NATI ON. CONGRATULATI ONS TO BOTH OF YOU. WE ALSO
20 HAVE LI EUTENANT ED W NTER FROM THE LOS ANGELES COUNTY

21 CORONER S OFFI CE. HE AND HI S | NVESTI GATORS WORKED Tl RELESSLY
22 TO | DENTI FY, UNFORTUNATELY, THOSE THAT WERE LOST THAT DAY AND
ALSO RESPONSI BLE FOR NOTI FYI NG THEI R FAM LI ES. SO

CONGRATULATI ONS.  ARE THEY HERE TODAY? OH. HE WAS CALLED QUT ON
AN EMERGENCY BUT WE WANT TO COMVEND HI M AS VWELL FOR THE GREAT
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1 WORK THAT THEY DI D THAT DAY. WE ALSO HAD, FROM OUR OWN COUNTY
2 DEPARTMENT OF MENTAL HEALTH, WE HAD BARBARA SI ENFUEGOS AND, OF
3 COURSE, DR MARV SOUTHARD. THEY WERE THE PROGRAM COORDI NATORS,

4 THE DI SASTER SERVI CES FOR THE DEPARTMENT OF MENTAL HEALTH.

5 BARBARA AND HER STAFF VENT OUT THERE, THEY PROVI DED EMERGENCY

6 COUNSELI NG TO ALL OF THE VI CTI M5 AS WELL AS THE RESCUERS WHO

7 WERE | NVOLVED THAT DAY I N THE AFTERVATH OF THAT DERAI LIMENT.

8 CONGRATULATI ONS TO BOTH OF YOU. [ APPLAUSE ]

10 SUP. MOLINA, CHAIR ALSO FROM THE CALI FORNI A OFFI CE OF

11 EMERGENCY SERVI CES, CRI SIS RESPONSE TEAM 1S SHELBY WORLEY,

12 VWHO IS THE PRQJECT CONSULTANT. AND SHELBY FACI LI TATED VI CTI M
13 CLAI M5 FOR FI NANCI AL Al D AND THE VI CTI M COVPENSATI ON AND THE
14  GOVERNMENT CLAI M5 BOARD, SO WE WANT TO THANK HI M FOR ASSI STI NG
15 MANY OF THOSE VI CTI M5. CONGRATULATIONS TO YQU, SIR [ APPLAUSE
16 ]

17

18 SUP. MOLINA, CHAIR GOSH, | HATE BEI NG SUCH A SHORTY BUT- -

19 AND, FI NALLY, WVWE WANT TO THANK KI ERAN MCGEOGHAN, WHO IS THE

20 EXECUTI VE OFFI CER OF THE CALI FORNI A VI CTI M COVPENSATI ON AND

21  GOVERNMENT CLAI M5 BOARD. SHE EXPEDI TED THE PROCESSI NG OF THESE
22 EMERGENCY FUNERAL AND BURI AL FUNDS, AS WELL AS MANY OF THE

VI CTI M APPLI CATI ONS FOR FI NANCI AL ASSI STANCE FROM THE STATE
COVPENSATI ON FUND. W WANT TO THANK HER FOR HER ASSI STANCE AND
HER COORDI NATI ON. CONGRATULATI ONS AND THANK YQU. [ APPLAUSE ]
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SUP. MOLINA, CHAIR WOULD YOU JO N ME I N THANKI NG ALL OF THESE
I NDI VI DUALS? THEY' RE ALL HEROES, THEY DI D AN OUTSTANDI NG JOB
AND THEY DESERVE OUR COMVENDATI ON AND VWE WANT TO THANK THE

DI STRI CT ATTORNEY' S OFFI CE FOR BRI NG NG THEM ALL. [ APPLAUSE ]

SUP. MOLINA, CHAIR ALL RIGHT. NEXT, TO THE BUSI NESS OF THE
DAY. Ms. BURKE, WE'LL BEG N WTH YOUR SPECI ALS.

SUP. BURKE: | THI NK WE HAVE A NUMBER OF PEOPLE HERE ON 61-A,
SOME OF WHOM | KNOW ARE PECPLE WHO PROBABLY SHOULD BE OTHER
PLACES, SO I'D LIKE TO-- WELL, FIRST, LET ME G VE MY
ADJOURNMENTS. | MOVE THAT WHEN WE ADJOURN, WE ADJOURN I N
MEMORY OF BONNI E LEE MARTI N, WHO PASSED AVAY ON APRI L 7TH AT
THE AGE OF 74. SHE SERVED I N THE MUNI Cl PAL COURT AND SUPERI OR
COURT I N LOS ANGELES FOR MORE THAN 20 YEARS UNTI L SHE RETI RED
N 1990. FOR THE LAST 14 YEARS, SHE' S BEEN A PARTNER AT

JUDI Cl AL ARBI TRATI ON MEDI TATI ON-- MEDI ATI ON SERVI CES I N LOS
ANGELES. SHE' S SURVI VED BY HER HUSBAND, ATTORNEY ARTHUR L.
MARTI N, A DAUGHTER, ERI CA, WHO I S ALSO AN ATTORNEY, A GRANDSON
AND THREE SI BLI NGS. AND AL LUCAS, LI NEMAN FOR THE LOS ANCELES
AVENGERS ARENA FOOTBALL TEAM WHO PASSED AVWAY SUNDAY AFTERNCON
AT THE AGE OF 26 AFTER SUSTAI Nl NG AN APPARENT SPI NAL CORD

I NJURY VWHI LE TRYI NG TO MAKE A TACKLE EARLY I N THE GAME AT
STAPLES CENTER. HE WAS A DEVOTED HUSBAND, FATHER AND OFF
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SEASON COACH TO STUDENTS AT NORTHEAST H GH SCHOOL | N MAI TLAND,
2 GEOCRG A, VWHERE HE LIVED. HE LEAVES TO CHERI SH H S MEMORY HI S
3 WFE AND A DAUGHTER. AND FREDERI CK G BRANCH, FI RST AFRI CAN-
4 AMERI CAN OFFI CER OF THE U. S. MARI NE CORPS VWHO PASSED AWAY

5 SUNDAY, APRIL 10TH, AT THE ACE OF 82. HE WAS ONE OF 20, 000

6 BLACK MARINES TO SERVE IN WORLD WAR || AND EARNED HI S SECOND
7 LI EUTENANT BARS I N 1945. HE WAS HONCRED AS A PI ONEER I N

8 | NTEGRATI ON BY THE MARI NE CORPS | N 1997 AND NAMED A TRAI NI NG
9 BU LDI NG AFTER H M AT MARI NE OFFI CERS CANDI DATE SCHOOL AT

10 QUANTICO, VIRG NIA, BASE, WHERE HE WLL BE BURI ED WTH FULL

11 M LI TARY HONORS. HE WAS W DOAED I N 2000 UPON THE DEATH OF H' S
12 WFE OF 55 YEARS, CAM LLA. HE IS SURVI VED BY TWO BROTHERS,

13 WLLI AM AND FLOYD.

14

15 SUP. MOLINA, CHAIR SO ORDERED ON THOSE ADJOURNMENTS.

16

17 SUP. BURKE: | WOULD LI KE TO START OFF W TH 61-A.

18

19 SUP. MOLINA, CHAIR Ms. BURKE, |F YOU DONT MND, |IF WE COULD
20 DO 61-A AND PROBABLY 13 TOGETHER, | T PROBABLY WOULD MAKE A LOT
21  OF SENSE.

22

SUP. BURKE: CERTAINLY. WELL, | WOULD LI KE TO DO 61-A FI RST.
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SUP. MOLINA, CHAIR NO, | DONT MND DONG I T FI RST BUT LET' S
2 DO THE OTHER ONLY BECAUSE | THI NK THEY' RE W THI N CONTEXT. MANY
3 OF THE PEOPLE WHO WANT TO ADDRESS |I'T WANT TO ADDRESS BOTH OF

4 THEM

6 SUP. BURKE: OKAY. ALL RIGHT. | TH NK WE SHOULD START OFF W TH
7 THE DEPARTMENT, WH CH WOULD BE APPROPRI ATE AT THI'S PO NT.

9 SUP. MOLINA, CHAIR OKAY. YOU WANT TO ASK THE DEPARTMENT TO
10 COVE UP ON THI S | TEM FI RST?

11

12 SUP. BURKE: YES, PLEASE.

13

14 SUP. MOLINA, CHAIR ALL RIGHT. DR GARTHWAI TE.

15

16 SUP. BURKE: AND ALSO DO WE HAVE ANYONE FROM NAVI GANT HERE? |
17 THINK I'T WOULD BE HELPFUL TO HAVE THEM

18

19 SUP. MOLINA, CHAIR | F ANYONE | S HERE FROM NAVI GANT. ALL

20 RIGHT.

21

22 SUP. YARCSLAVSKY: 61-A AND (8.

SUP. MOLINA, CHAIR IT' S 61-A AND NUMBER 13 ARE PRETTY MJCH
RELATED SO THAT' S WHAT. ..
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SUP. BURKE: AND, BEFORE WE START, | DO HAVE AN AMENDMENT TO

| T. D RECT THE DI RECTOR OF HEALTH SERVI CE TO WORK I N
COLLABCORATI ON W TH DREW UNI VERSI TY AND NAVI GANT TO DEVELOP AND
| MPLEMENT A PLAN THAT | NCLUDES SPECI FI C GOALS AND Tl ME TABLES
TO ADDRESS | SSUES RELATI NG TO RESI DENT OVERSI GHT AND

SUPERVI SI ON THAT W LL ENSURE THAT MEDI CAL SERVI CES ARE

PROVI DED CONSI STENT W TH COVMUNI TY STANDARDS COF CARE. DO YQU
HAVE OBJECTI ON TO THAT?

SUP. YAROSLAVSKY: |'M GO NG TO HAVE SOVE QUESTI ONS ABOQUT I T.
MAYBE AFTER DR GARTHWAI TE GETS I N, BECAUSE |' M NOT SURE HOW
T JIVES. IT MGHT BE BETTER TO BRING | T | N SEPARATELY, WH CH
- BUT | DONT TH NK IT'S AN AVENDMENT TO MY MOTION IS, IN A
VAY, | NCONSI STENT WTH I T BUT WE' LL GET | NTO THAT LATER

SUP. MOLINA, CHAIR SURE. ALL RIGHT. DR GARTHWAI TE, WOULD YQU
KIND OF G VE US A REPOCRT ON THESE TWO | TEMS, THE TWO | SSUES
THAT ARE BEFORE US?

SUP. BURKE: |'M SURE YOU VE READ THI S MOTI ON AND | WOULD THI NK
THAT SOVE OF THE | NFORVATI ON, YOU ALREADY HAVE HAD AN
OPPORTUNI TY TO REVIEW I N TERVM5 OF WHAT YOUR PLAN IS I N TERMS
OF THE HOSPI TAL. AND | PARTI CULARLY HAVE ONE QUESTI ON THAT WAS
ASKED OF ME |'D LI KE TO REALLY ASK. WE HAVE A SYSTEM AND W\E

The Meeting Transcript of
The Los Angeles County Board of Supervisors
47



April 12, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 HAVE MANY HOSPI TALS, WE HAVE HOSPI TALS THAT ARE DA NG VERY,
2 VERY WELL. THE QUESTI ON THAT WAS ASKED OF ME IS WHY WE DON T

3 HAVE A ROTATION OF SOVE OF THOSE PECPLE WHO ARE | N CHARGE AT

4 SOVE OF THOSE OTHER HOSPI TALS WHO HAVE BEEN ABLE TO MAI NTAI N

5 THE HOSPI TAL AT A H GH LEVEL. WHY WE DON' T HAVE A ROTATI ON

6 WTH N THE SYSTEM TO MAKE | T POSSI BLE FOR EACH HOSPI TAL, TF IT
7 HAS A PROBLEM TO BE ABLE TO CALL ON THOSE PEOPLE WHO HAVE THE
8 EXPERTI SE.

10 DR THOVAS GARTHWAI TE: | TH NK WE HAVE USED PHYSI CI ANS FROM
11 OTHER HOSPI TALS OCCASI ONALLY TO REVI EW SPECI FI C CASES, TO

12 PROVI DE CONSULTATI ON, TO WORK I N ROTATI ON OF RESI DENTS, BOTH
13 I N AND OQUT OF KI NG DREW MEDI CAL CENTER, SO WE HAVE USED THE
14 OTHER FACI LI TIES TO SOVE DEGREE. CERTAINLY, A YEAR OR SO AGO
15  WHEN WE POLLED MANAGEMENT EXPERTI SE, WE DI D BRI NG | NDI VI DUALS
16 TO KI NG DREW FROM OTHER FACI LI TIES TO HELP QUT. WE HAVE NOT
17 SPECI FI CALLY ASKED, LI KE, LEADERS FROM OTHER FACI LI TI ES, MANY
18  OF VWHOM HAVE BEEN CERTAI NLY CHALLENGED FOR THE RECENT JO NT
19 COWM SSI ON ACCREDI TATI ON VI SITS AND OTHER THI NGS, TO GO | NTO
20 KING DREW |' D BE VERY HAPPY TO LOCK AT THAT, SPECI FI CALLY

21 WHERE WE M GHT BE ABLE TO FI ND SOVE EXPERTS TO GO I N. VWE WOULD
22 HAVE TO GET THEM | F THEY' RE GO NG TO DELI VER CLI NI CAL CARE,
VW' RE GO NG TO HAVE TO GET THEM CREDENTI ALED THROUGH THE
PROFESSI ONAL STAFF ASSOCI ATI ON.
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1 SUP. BURKE: | ALSO WONDER, ARE YQOU SATI SFI ED W TH THE PACE AND
2 WTH WORKI NG W TH NAVI GANT? OR WHAT DO YOQU SEE AS THE
3  TIMETABLE OF NAVI GANT BEI NG ABLE TO MOVE FORWARD?

5 DR THOVAS GARTHWAI TE: WELL, | THI NK NAVI GANT | S MoVI NG

6 FORWARD. LAST NI GHT, AT THE FI RST HOSPI TAL ADVI SORY BQARD

7 MEETING THEY REVI EWED SOVE OF THEI R TI ME FRAMES, THE NUMBER
8 OF DELI VERABLES THAT THEY' RE ON TARCET WTH, THE SPECI FI C

9 DELI VERABLES THEY' RE NOT ON TARGET W TH, THAT THEY ARE

10 TRACKI NG MORE CLOSELY. MOST OF THOSE ARE | SSUES OF PLANT

11 MAI NTENANCE AND OTHER THI NGS. BUT, CLEARLY, YOU KNOW THEY' RE
12 MAKING PROGRESS. IS I T FAST ENOQUGH? | THINK I'T WLL NEVER BE
13 FAST ENOUGH | F WE DETECT PATI ENTS WHO HAVE HAD A LESS THAN A
14 PERFECT TREATMENT COURSE, SO | THI NK-- I'M ANXIQUS TO MAKE I T
15 AS FAST AS HUMANLY POSSI BLE, AS ARE YOU. SO | THI NK THEY' RE
16  MAKI NG SI GNI FI CANT PROGRESS. | T'S A TREMENDOUS AMOUNT OF WORK.
17 THERE IS A TREMENDOUS NUMBER COF THI NGS THAT THEY' RE DA NG

18 SI MULTANEQUSLY BUT | THI NK THERE | S PROGRESS.

19

20 SUP. BURKE: WVELL, IF | READ THIS MOTION AS |' M READING I T, MY
21 READING OF I'T SEEMS TO | NDI CATE THE QUESTION TO YOQU | S TO LOOK
22 AT THE HOSPI TAL AND TO DETERM NE WHETHER OR NOT | T SHOULD
CONTI NUE AS A TEACHI NG HCSPI TAL OR, AT THI'S PO NT, DO YOU
BELI EVE THAT I'T SHOULD BE-- AND I-- | T DOESN T SAY CLOSED BUT
VHAT | T DCES SEEM TO SAY IS TO CHANGE I T TO A DI FFERENT Kl ND
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OF HOSPI TAL. HAVE YOU, AT THI'S PO NT, ANY KIND OF
DETERM NATI ON ON THAT?

DR THOVAS GARTHWAI TE: NO | THI NK THAT WE HAVE LOOKED AT THE
ARRAY OF SERVI CES AT THAT FACI LITY. THERE ARE SOVE SPECI FI C
THINGS THAT | THINK WE WLL NEED TO REVI EWNOW THAT IT IS NO
LONGER A TRAUMA CENTER, WHETHER OR NOT WE NEED TO MAI NTAI N
SOME OF THE SERVI CES WE WERE NMAI NTAI NI NG SI MPLY BECAUSE | T WAS
A TRAUMA CENTER. YOU KNOW YOUR BOARD HAS ASKED US TO AT LEAST
LOOK AT WVHEN IS I T PGOSSI BLE TO REOPEN | T AS A TRAUVA CENTER
SO WE HAVE TO MAKE A HARD DECI SION AS TO HOW VE MAI NTAI N THOSE
PROGRAMS THAT ARE THERE BECAUSE | T'S A TRAUVA CENTER BETWEEN
THE TI ME THAT NOW WHEN I T IS A TRAUVA CENTER, WHEN I T M GHT
BECOME IN THE FUTURE. | WOULD LI KE TO JUST SAY, |IN TERMS OF
DREW UNI VERSI TY, | THI NK THEY HAVE RESTRUCTURED THEI R BOARD | N
A VERY SI GNI FI CANT WAY. BUT WHAT WE NEED TO NOW KNOW | S WHAT
DECI SI ONS DOES THI S NEWLY STRUCTURED BOARD TAKE. AND | HAVE
HAD, | THI NK, VERY FRANK DI SCUSSI ONS W TH MEMBERS OF THE BOARD
AND W TH THE ACTI NG PRESI DENT OF DREW THAT THE KEY PART NOW I S
TO GET AS MJUCH STABI LI TY AND LEADERSHI P AT BOTH | NSTI TUTI ONS.
VE NEED A STABLE C. E. O AND MANAGEMENT TEAM AT KI NG DREW

MEDI CAL CENTER AND WE NEED A PERMANENT PRESI DENT, A STABLE
PRESI DENT TO LEAD FORWARD AT DREW UNI VERSI TY. W THOUT THOSE
TWO IN A VERY SHORT PERIOD OF TIME, | TH NK THAT WE' RE | N

SI GNI FI CANT JEOPARDY OF NOT BEI NG ABLE TO SAVE El THER
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1 I NSTITUTI ON. VWE NEED THAT STABLE LEADERSHI P. THE EXTRA

2 CHALLENGE TO ALL THI'S, OF COURSE, IS RECRU TI NG STABLE SKI LLED
3 LEADERSH P TO A VERY TROUBLED, UNSTABLE S| TUATI ON. SO THE MOST
4 | MPORTANT THING | TH NK WE COULD DO TO STABI LI ZE BOTH

5 I NSTITUTIONS FOR THE LONG TERM IS TO GET, AS QUI CKLY AS

6 POSSI BLE STRONG LEADERSHI P, WHATEVER THAT TAKES.

8 SUP. BURKE: THAT ADVI SORY CGROUP THAT MET LAST NI GHT, DI D THEY
9 HAVE ANY SUGGESTI ONS THAT THEY MADE TO YQU I N TERVS OF

10 LEADERSH P AND THE POTENTI AL OF GETTI NG STABLE LEADERSHI P?

11

12 DR THOVAS GARTHWAI TE: WELL, THIS IS THE FI RST MEETI NG OF THE
13 ADVI SCRY BOARD. | T CAN ONLY DI SCUSS-- | T HAS THE BROMN ACT I T
14 HAS TO ADHERE TO, SIM LAR TO THI'S BODY, AND SO I T COULD ONLY
15  SPEAK TO AGENDAI ZED | SSUES. THE | SSUE OF A SI NGLE EXECUTI VE
16 OVER BOTH | NSTI TUTI ONS WAS RAI SED AND W LL BE ON THE AGENDA
17 FOR THE NEXT MEETI NG WH CH WLL BE NEXT MONTH, | GUESS.

18

19 SUP. BURKE: DI D THEY ESTABLI SH A GROUP THAT W LL HAVE SOVE

20 ABILITY TO LOOK AT THE CASES WE' VE BEEN READI NG ABOUT I N THE
21  NEWSPAPER?

22

DR, THOVAS GARTHWAI TE: EVEN BEFORE ADOPTI NG FORVAL BYLAWS, THE
GROUP ESTABLI SHED A QUALI TY COW TTEE AND WE ANTI Cl PATE THEY
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WLL DO WORK THAT-- THE GROUP ANTI Cl PATES THAT THEY WOULD DO
WORK BEFORE THE NEXT MEETI NG

SUP. BURKE: | WOULD LI KE TO HAVE A CHANCE LATER TO ADDRESS THE
| SSUES THAT ARE RAI SED I N 13.

SUP. KNABE: MADAM CHAI R, COULD I JUST FOLLOW UP ON ONE
QUESTI ON SUPERVI SOR BURKE ASKED JUST ABQUT. .. ?

SUP. MOLINA, CHAIR |F YOU ONLY HAVE ONE QUESTI ON BECAUSE THEN
SUPERVI SOR YAROSLAVSKY. . .

SUP. KNABE: YEAH. YOU MADE THE COMVENT ABQOUT THEI R NEXT
MVEETI NG BEI NG NEXT MONTH OR NEXT WEEK?

SUP. MOLI NA, CHAI R NEXT MONTH.

DR THOVAS GARTHWAI TE: | BELI EVE THE NEXT MEETING IS SET FOR
MAY THE 9TH.

SUP. MOLINA, CHAIR MAY 9TH. SUPERVI SOR YAROSLAVSKY?

SUP. YAROSLAVSKY: MADAM CHAIR, | BROUGHT THI'S MOTI ON I N NOT

TO - JUST LET ME CLARI FY SOMVETHI NG Ms. BURKE SAID. | T WAS NOT
| NTENDED TO LIMT IT TO A DI SCUSSI ON OF MAKING | T I NTO A
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COMVUNI TY HOSPI TAL AND ENDI NG THE TEACHI NG HOSPI TAL

RELATI ONSHI P. | BELI EVE THAT' S WHAT' S CONTAI NED I N MOTI ON 13.
MY MOTI ON SPEAKS FOR | TSELF AND I T DOESN T PUT ANY LIMT ON
VWHAT YOU-- WHAT THE DI RECTOR | S BEI NG ASKED TO DO AND THAT
WOULD BE NOT LI M TED TO SEVERI NG THE RELATI ONSHI P W TH THE

UNI VERSI TY, TURNING I'T I NTO A COWUNI TY HOSPI TAL OR, IF IN THE
PROFESSI ONAL JUDGMVENT-- WHAT I T'S ASKING FOR | S THE

PROFESSI ONAL JUDGMVENT OF THE DI RECTOR OF HEALTH SERVI CES, AND
THAT WOULD | NCLUDE | F HE FELT THE ONLY WAY TO SOLVE THI S

| SSUE, TO ADDRESS THI S | SSUE AT THE END OF THE DAY, WAS
CLOSURE, |I'T WOULD | NCLUDE THAT, TOO. IT'S NOT EXCLUDI NG THAT
OPTION. | WANT TO MAKE THAT VERY CLEAR. AND THE REASON IS, |IT
EMANATED FROM OUR CLOSED SESSI ON MEETI NG LAST WEEK, WHERE WE
DI SCUSSED THE OTHER CASES. |'M NOT GO NG TO GET | NTO THE OTHER
CASES BECAUSE OF THE LI ABI LITY | SSUE BUT THE QUESTION-- | T
BEGGED THE QUESTI ON-- THAT WHOLE DI SCUSSI ON BEGGED THE

QUESTI ON OF HOW LONG SHOULD WE WAI T? WHEN WE ASKED YQU LAST
VEEK WHETHER PROGRESS | S BEI NG MADE, YOU DI DN T SAY

SI GNI FI CANT PROGRESS LI KE YOU SAI D TODAY. YOQU SAID, | DON T
REMEMBER THE WORDS, WE CAN GO BACK AND LI STEN TO THE TAPE BUT
| T WAS A MODI CUM OF PROGRESS OR SOVE PROGRESS BUT SI GNI FI CANT
WASN T THE WORD THAT WAS USED. WHEN | ASKED YOU HOW LONG YQU
THOUGHT WE COULD WAI' T BEFORE WE OQUGHT TO MAKE A DETERM NATI ON
VHETHER WE' VE TURNED A CORNER OR NOT, | TH NK YQU SAI D

SOMETHI NG ON THE ORDER 60 TO 90 MORE DAYS AND THAT WAS OFF THE
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1  TOP OF YOUR HEAD BECAUSE THE QUESTI ON WAS OFF THE TOP OF MY
2 HEAD AND VE WERE ALL JUST-- |'M NOT' GO NG TO HOLD YQU TO

3 ANYTHI NG SPECI FI C BECAUSE | T WAS ALL IN THE SPIRIT OF A CANDI D
4 DI SCUSSI ON. THE MOTI ON THAT | HAVE BEFORE YOU TCODAY, BEFORE

5 THE BOARD TODAY, |S TO FORVALLY REQUEST YOU TO GO THROUGH THI S
6 EXERCI SE, BECAUSE WE NEED TO KNOW WHAT YOUR PROFESSI ONAL

7 JUDGVENT IS AND WE NEED TO KNOW WHAT NAVI GANT' S PROFESSI ONAL

8 JUDGMVENT IS, TOO. TH S REALLY DIRECTS IT TO YOQU, THEY REPCORT

9 TO YOU AND | GUESS THEY REPORT TO US, TOO BUT THEY PRI MARI LY
10 REPORT THROUGH YOU TO US AND | WOULDN T HAVE ANY OBJECTION I F
11 THEY WERE ALSO ASKED TO REPORT BUT YOU RE THE ONLY ONE WHO | S
12 STATUTORI LY ACCOUNTABLE TO THE PEOPLE OF THI' S COUNTY. NAVI GANT
13 | S ACCOUNTABLE TO YOQU. YOU RE ACCOUNTABLE TO US. AND WE ARE

14  ACCOUNTABLE TO THE PEOPLE OF THE COUNTY. NOW HERE' S THE

15 PROBLEM AND | THI NK CANDCR IS THE BEST MEDI Cl NE HERE. WHEN WE
16 MADE THE DECI SI ON THAT WE MADE | N NOVEMBER AND DECEMBER AFTER
17 THE BEI LENSON HEARI NGS, WHENEVER | T WAS | N LATE NOVEMBER,

18  EARLY DECEMBER THAT WHEN WE MADE THE DECI SION TO MOVE IN TH' S
19 DI RECTI ON, THE STRATEGY WAS TO TRY TO FI X THE HOSPI TAL WHI LE
20 WE KEPT IT OPEN. | TH NK THAT WAS THE RI GHT DECI SI ON TO MAKE
21 AT THE TIME. | DOUBT | F ANY OF US WOULD FEEL ANY DI FFERENTLY
22 ABQUT IT. | STILL TODAY FEEL I'T WAS THE RI GHT DECI SI ON TO MAKE
AT THE TI ME BECAUSE, |IF WE CAN FI X IT WH LE WE KEEP I T OPEN
AND "FI X I T" IS THE OPERATI VE WORD, THEN WVE HAVE A W N W N

SI TUATI ON. VVE W LL HAVE CONTI NUED TO SERVE THE NEEDS OF THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
54




April 12, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 COMMUNITY, NOT JUST I N HOSPI TAL BEDS BUT | N THE EMERGENCY
2 ROOVS AND OTHER ANCI LLARY SERVI CES VWH LE WE BRI NG THE

3 STANDARDS UP. IF, ON THE OTHER HAND WE CAN' T FI X I T WH LE WE
4 KEEP IT OPEN, TO USE THE METAPHOR OF TRYI NG TO REBU LD THE

5 ENG NE OF A CORVETTE WHILE IT'S GO NG A HUNDRED M LES AN HOUR
6 DOWM THE FREEWAY, IF WE CAN'T DO I T, THEN WE OQUGHT TO BE MAN
7 ENOUGH TO SAY I'T AND TO TAKE ANOTHER APPROACH, WHATEVER THAT
8 APPROACH IS. AND | DON T KNOWWHAT IT IS. 1I'M NOT A PHYSI Cl AN,
9 |I'"MNOTI A HCSPI TAL ADM NI STRATOR. WHETHER | T' S SHUTTI NG THE

10 WHOLE THI NG DOWN, VWHETHER I'T'S SHUTTI NG DOWN THE HOSPI TAL

11 PART, WHETHER YOU CAN SHUT DOWN PART OF | T AND KEEP THE

12 EMERGENCY ROOM OPEN, WHETHER YOU CAN TURN I T I NTO AN URGENT

13 CARE CENTER, | DON T HAVE THE FOGA EST | DEA BUT YOU DO AND WE
14 PAY YOU BI G MONEY TO G VE US THAT KIND OF ADVI CE. AND | F YOUR
15 ADVI CE AT THE ENDS OF THE DAY I S WE' RE MAKI NG SI GNI FI CANT

16 PROGRESS, |F THAT'S WHAT YOU FEEL AFTER YOU VE GONE THROUGH AN
17 EXERCI SE OF ASSESSI NG W TH NAVI GANT | N COLLABORATI ON W TH US,
18 THEN | WANT YOU TO PUT THAT DOM | N VWRI TI NG AND WANT TO BE

19 ABLE TO HAVE A BACK AND FORTH AND DEFEND YOUR PCSI TlI ON LI KE

20 YOU DD WHEN YOU GOT' YOUR DEGREES AND LET I'T IN PUBLIC, IN

21  OPEN SESSI ON, SO THAT I'T STANDS THE TEST OF RI GOROUS

22 QUESTIONING AND I THI NK THAT' S-- YOU AND US, YOU AND V\E OVE
THE PUBLI C NOTHI NG LESS. AND THAT'S THE THING WE' RE ALL
SITTING HERE, I N ONE FORM OR ANOTHER, I N ONE | TERATI ON OR
ANOTHER, WE' RE ALL EXTREMELY FRUSTRATED BY WHAT' S GO NG ON.
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AND, AT SOME PO NT, THE PO NT HAS LONG SI NCE COVE, | HAVE TO
ASK THE QUESTI ON, HOW LONG SHOULD | WAI T? HOW LONG? | ASKED
YOU LAST WEEK. | ASKED YQU I N PUBLI C SEVERAL MONTHS AGO, | S
TH' 'S HOSPI TAL AS SAFE AS OTHERS OR | S I T LESS SAFE THAN
OTHERS? YOQU SAID IT'S AS THOUGH, | F | REMEMBER YOUR METAPHOR
CORRECTLY, IT"'S AS THOUGH - TH S HOSPI TAL IS AS THOUGH YOU RE
GO NG ON A SLI PPERY ROAD IN THE MOUNTAI NS W THOUT A GUARDRAI L,
VWHEREAS ALL THE OTHER HOSPI TALS HAVE GUARDRAI LS. VELL, |'VE
BEEN ON SLI PPERY ROADS W THOUT GUARDRAI LS AND THEY G VE ME
HEART PALPI TATI ONS. |' D RATHER HAVE GUARDRAI LS. SO THE

QUESTI ON THAT | ASKED YOU AND THAT THI S MOTI ON ASKS YOQU TO
ANALYZE, AND | DON T KNOW THAT YOU CAN ANALYZE | T TODAY. IF
YOU CAN, GREAT, BUT YOU DIDN' T THI NK YOU COULD DO | T LAST WEEK
IN SI X DAYS. THE QUESTION IS, YOQU VE GOT TWO CURVES. YOU VE
G&OT THE CURVE THAT'S, HOPEFULLY, A DOMN- SLOPI NG CURVE OF LACK
OF STANDARDS, LACK OF ACCOUNTABILITY AND LACK OF COVMPETENCE
THAT IS CREATI NG ALL OF THE PROBLEMS-- NMANY OF THE PROBLEMS
THAT WE ARE DEALI NG WTH AND WE' RE HOPI NG THAT THAT CURVE IS
GO NG TO BE ON THE DOMN SLOPE. AND THEN THE OTHER CURVE | S THE
ONE OF | NCREASI NG COMPETENCE, | NCREASI NG ACCOUNTABI LI TY,

| NCREASI NG STANDARDS, | MPROVEMENT, LI GHT AT THE END OF THE
TUNNEL AND WE HOPE THAT THAT CURVE IS ON THE UP- SLOPE. NOW THE
QUESTION IS, WHEN ARE THOSE TWO CURVES GO NG TO CROSS AND HOW
LONG SHOULD WE WAI' T UNTI L THEY CROSS? THAT WAS THE QUESTI ON |
ASKED YOQU LAST WEEK AND YQU SAI D 60 TO 90 DAYS, MAYBE IT'S 90
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TO 120 DAYS. MAYBE IT'S A YEAR | DON T KNONWHAT IT IS BUT WE
CAN' T WAIT FOREVER. AND TO PARAPHRASE POTTER STEWART, | CAN T
DEFI NE OBSCENITY BUT | KNOWIT WHEN | SEE IT. | CAN T DEFINE A
DI SASTER BUT | KNOWIT WHEN | SEE I T. AND I SEE A DI SASTER
AND ALL 1I'M ASKING YOU TODO IS G VE US SOVE KIND OF A
PROFESSI ONAL ASSESSMENT. | F YOU BELI EVE THAT WE CAN CONTI NUE
TO DO TH S JOB AT TH'S PACE OR | F YOU TH NK WE CAN ACCELERATE
THE PACE, TELL US VWHY AND TELL US HON |F YOU DON T, | WANT
YOU TO TELL US THAT, TOO. AND |'M NOT-- MR ANTONOVI CH S
MOTION IS ONE PIECE OF TH'S, AND HE'S TAKEN IT TO ONE LEVEL.
"M TAKING | T-- LET'S TAKE A LOOK AT THE WHOLE DAMN THI NG

AND, IF IT'S NOT FI XABLE, THEN THE SOONER WE ADM T TO THAT, WE
CAN GET ON WTH TRYING TO FIX I T IN THE ONLY OTHER WAY WE KNOW
HOW WHATEVER THAT WAY | S, WTH YOURS AND OUR CONSULTANTS'

I NPUT. SO THAT' S WHAT THI S | S ABOQUT. | WANT TO JUST-- YQU
KNOW | KNOWWHEN-- | DON T THI NK | SPEAK OQUT OF SCHOOL, EVERY
MEMBER OF THI S BOARD HAS BEEN EXCEEDI NGLY PATI ENT ABOUT THI S.
EVERY MEMBER OF TH S BOARD SUPPORTED THE STRATEGY THAT WE
UNDERTOOK LATE LAST YEAR. EVERY ONE OF US WOULD LIKE TO FI X
TH'S W THOUT HAVI NG TO FURTHER CONSTRAI N THE SERVI CES THAT ARE
PROVI DED AT THE HOSPI TAL AND THAT | NCLUDES ME. THE LAST TH NG
- THE SECOND TO THE LAST THING I WANT TO DO IS CLOSE ANY MORE
OF TH S FACI LI TY THAN HAS ALREADY BEEN CLOSED. THE LAST THI NG
| WANT TO DO IS HAVE A FACI LI TY THAT' S OPEN THAT PUTS THE
PUBLI C, OUR CLI ENTELE, AT GREATER RI SK OF DYI NG THAN THEY NEED
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TO BE COM NG | NTO OUR HOSPI TAL. THAT'S THE LAST THI NG | WANT.
AND | NEED YQU, ALL OF US NEED YOU TO TELL US, d VE US YOUR
BEST MEDI CAL PROFESSI ONAL, THAT'S THE ONE THI NG ABOUT YOU VWHEN
VE H RED YQU, DR GARTHWAI TE, THAT DI FFERENTI ATED YOU FROM
YOUR PREDECESSOR, |S THAT YOU WERE NOT ONLY A HOSPI TAL-- A
HEALTHCARE ADM NI STRATOR, YOU WERE ALSO A MEDI CAL DOCTOR, SO
VWE GOT THE BEST OF TWO WORLDS QUT OF YOU AND | VALUE YOUR

MEDI CAL JUDGMVENT. | MAY NOT VALUE YOUR-- ANY OF US COULD BE
CRITI C ZED FOR HOW WE' VE ADM NI STERED THI S PLACE, BUT | VALUE
YOUR MEDI CAL JUDGMVENT. | T'S ALWAYS BEEN SOUND, | THI NK YOU VE
ALWAYS G VEN, AS LATE AS LAST WEEK, VWHEN WE GOT | NTO SOVE OF
THE MEDI CAL | SSUES, | T WAS SOUND, |IT WAS | NClI SI VE, PERCEPTI VE
AND, NO PUN | NTENDED, SURG CAL AND | THI NK WE NEED THAT, AN
EMBELLI SHVENT OF THAT AND IF IT TAKES YOU A WEEK OR IF I T
TAKES YOU TWO VWEEKS, |F I T TAKES YOU TO MAY 10TH, WE NEED THAT
KIND OF A THING AND | JUST WANT SPEAK TO-- THE ONLY PROBLEM I
HAVE W TH YOUR AMENDMENT, YVONNE, AND | T CAN BE EASI LY FI XED,
'S THE PART WHERE | T SAYS THAT DREW UNI VERSI TY AND NAVI GANT,
THAT THE DEPARTMENT OF HEALTH SERVI CES WORK | N COLLABCORATI ON
W TH DREW UNI VERSI TY AND NAVI GANT TO DEVELOP AND | MPLEMENT A
PLAN, ET CETERA, ET CETERA. THAT ASSUMES THAT DREW UNI VERSI TY
AND NAVI GANT-- | MEAN, | WOULD SAY HAVE THE DI RECTOR WORK W TH
THE APPROPRI ATE CONSULTANTS AND PERSONNEL TO DEVELOP.
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SUP. MOLINA, CHAIR BUT WE ALREADY HAVE THI S I N THE TI METABLE.
2 | T"S ALREADY | N THERE.

4  SUP. YAROCSLAVSKY: THAT'S FINE. THAT'S FINE. | THNK IT S...

6 SUP. MOLINA, CHAIR WE ALREADY HAVE THI S.

8 SUP. YAROCSLAVSKY: | T MAY BE SUPERFLUQUS. |'LL LEAVE THAT TO
9 OIHERS BUT 1. ..
10
11 SUP. BURKE: MAY | RESPOND AT ALL?
12
13 SUP. YARCOSLAVSKY: | THINK IT'S CRITI CAL THAT WE HAVE A-- THE
14  MOST | MPORTANT THI NG TO ME | S THAT WE HAVE A REPORT, AN
15 ANALYSI S FROM YOU ON THI S QUESTI ON: ARE VWE MAKI NG PROGRESS? | F
16 YOU THINK I'T'S SI GNI FI CANT, EXPLAIN VHY. I F YOU DON T THI NK
17 I T'S SIGNIFI CANT, AT WHAT PO NT WOULD YOU SUGGEST TOUS IT'S
18 TIME TO RETH NK OUR FI RST STRATEGY? | S THAT 30 DAYS, 60 DAYS,
19 90 DAYS? AND THEN, IF THERE' S GO NG TO BE ANOTHER STRATEGY, |
20 THINK I T WOULD BE PRUDENT FOR YOU AND YOUR STAFF TO START
21 THI NKI NG OF ALTERNATI VE STRATEG ES, WHATEVER THEY MAY BE. | T
22 MAY NOT BE SHUTTI NG THE WHOLE THI NG DOWN. THERE MAY BE SOVE
| NTERMEDI ATE STEPS. | DON T KNOW THANK YOU.

SUP. MOLINA, CHAIR LET'S HAVE DR GARTHWAI TE RESPOND TO THAT.
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DR, THOVAS GARTHWAI TE: YES, |'D JUST LI KE TO MAKE A FEW

PO NTS. FIRST OF ALL, ABSOLUTELY BELI EVE THAT WE HAVE TO PUT
UP THE GUARDRAI L SO THAT THE SAFETY MARG N FOR EVERY PATI ENTS
IN QUR SYSTEM | S EQUAL. SECONDLY, |'D SAY THAT THERE WAS A
HOSPI TAL | N WASHI NGTON, D.C., D.C. GENERAL, THAT HAD A DEEP

| SSUE OF QUALITY | SSUES OVER TI ME AND CULTURE AND THEY

DETERM NED TO SHUT DOWN THAT HOSPI TAL AND PROVI DE A KI ND OF
HEALTH | NSURANCE TO | NDI VI DUALS. THE PROBLEM WAS THE HEALTH

| NSURANCE COMPANY VEENT OUT OF BUSI NESS AND THERE WAS SEVERAL
STUDI ES THAT SUGGESTED THAT PATI ENTS DIDN T GET GOCOD ACCESS TO
CARE AFTER THAT HAPPENED, EVEN THOUGH THERE WAS EVERY ATTEMPT
TO TRY TO GET THEM GOOD ACCESS TO CARE AND THAT, YOU KNOW
THERE WERE CASES WHERE THEY FELT PATI ENTS SUFFERED FROM THAT.
AND THEY' VE ENTERTAI NED, EVEN | WAS CALLED BY A CONSULTANT TO
TALK ABQUT, THEY WERE ENTERTAI NI NG REBUI LDI NG A HCSPI TAL, D.C.
GENERAL. SO | WOULD JUST SAY THAT, AS HARD AS THIS IS, IT' S
HARD FOR EVERYBODY WHO S TRYI NG TO DELI VER CARE W TH AS MANY
UNI NSURED PATI ENTS | N AREAS VWHERE | T' S VERY DI FFI CULT TO
RECRU T. WE WOULD LI KE TO GET SOME OTHER REVI EW6 AND HAVE- -

DI SCUSS QUTSI DE OF THE COUNTY, THE HEALTH DEPARTMENT, WHO
MGHT COME IN AND | DON T THI NK | SHOULD SAY AT THIS PO NT I N
TI ME BUT AT LEAST ONE REGULATORY BODY WE THI NK W LL BE
VISITING TO G VE US AN ASSESSMENT OF WHETHER THERE' S BEEN
PROGRESS FROM LAST CCTOBER TO TODAY, SO THAT BOTH THE
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1 DEPARTMENT AND YOU W LL HAVE A MORE | NDEPENDENT ASSESSMENT OF
2  PROGRESS.

4  SUP. YAROSLAVSKY: WHEN IS THAT GO NG TO HAPPEN?

6 DR THOVAS GARTHWAI TE: | CAN T PROM SE FOR THEM BUT SOON, VERY
7 SOON.

9 SUP. BURKE: MNAY | JUST RESPOND?

10

11 DR THOVAS GARTHWAI TE: THE-- SORRY. JUST. ..

12

13 SUP. MOLINA, CHAIR LET HI M FI NI SH.

14

15 DR THOVAS GARTHWAI TE: ONE OF THE HARDEST | SSUES | S THAT WE
16 CAN ASSESS WHETHER OQUR STAFF ANSVER QUESTI ONS RI GHT, WE CAN
17 SAY WHAT' S THE DOSE OF DI OXIN AND GET BACK AN OBJECTI VE

18  ANSVER. THE HARDEST THI NGS TO ASSESS, AND ONE OF THE REASONS
19 WE VE BEEN TRYI NG TO FI X THI' S HOSPI TAL I N PLACE W THOUT

20 SHUTTING I'T DOMNN, |'S THAT ASSESSI NG WHETHER SOVEONE HAS, YQU
21 KNOW THE CULTURE, THE COWON SENSE, THE SORT OF ETHI CS OF THE
22 PROFESSION IS SOVETH NG YOU ALMOST HAVE TO DO I N PLACE. AND

23  WE VE TAKEN-- WE' VE OPENED MORE THAN 400 PERSONNEL ACTI ONS OUT
24 OF 2,500 EMPLOYEES. | DON T KNOW WHETHER WE' RE HALFWAY THERE,
25  TWO- THI RDS OF THE WAY THERE, 90% OF THE WAY THERE BUT | KNOW
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VEE' VE BEEN WORKI NG VERY DI LI GENTLY, VERY HARD TO FI ND

| NDI VI DUALS WHO ARE W LLI NG TO STEP UP TO THE PLATE STEP UP TO
THE PLATE AND DO THEI R JOBS WELL AND WE' VE TAKEN, | THI NK,

DECI SI VE ACTION I N THAT REGARD. |'D LI KE TO ASSURE YOU AND THE
PUBLI C THAT WE' VE DONE SOVETHI NG DI FFERENT I N TERM5S OF THE
SUPERVI S| ON | SSUES. WE WERE CONCERNED ABOUT THE CARE IN A
COUPLE OF CASES THAT HAVE COME TO PUBLI C ATTENTI ON THAT THE
EVI DENCE OF RESI DENT SUPERVI SI ON, AT LEAST ON THE CHARTS I N
THOSE PARTI CULAR CASES, COULD HAVE BEEN BETTER. AND SO WHAT WE
DD WAS WE' VE NOW PUT QUT A POLI CY THAT WE ARE GO NG TO EXCEED
THE USUAL REQUI REMENTS, THE NATI ONAL STANDARDS, THE KI ND OF
REQUI REMENTS THAT EVERYONE' S TRYI NG TO ADHERE, WE' RE GO NG TO
Al M TO EXCEED THOSE BETWEEN NOW AND THE TI ME THE JO NT

COMM SSION, THECMS. AND ACGME. ARE ALL RESTORED, SO OUR
EFFORT IS TO NOT' JUST MEET THE M NIl MUM STANDARD, OUR EFFORT | S
TO EXCEED I'T. SO I F ROUNDS ARE TYPI CALLY MADE ONCE A DAY, WE
M GHT DEMAND ON HI GH RI SK PATI ENTS THAT THERE' S DOCUMENTATI ON
THAT THEY' RE MADE TW CE A DAY AND THEN WE' RE GO NG TO AUDI T
THOSE MORE CAREFULLY. SO I TH NK THAT'S AN EFFORT TO REALLY
TARGET, YOU KNOW AT LEAST WHERE WE THI NK THERE' S STILL A
VEAKNESS | N CARRYI NG QUT SUPERVI SI ON. SO | JUST WANTED TO MAKE
THOSE PO NTS.

SUP. MOLINA, CHAIR LET ME JUST-- EXCUSE ME. LET ME ASK SOVE
QUESTI ONS. | APPRECI ATE THAT MR YAROSLAVSKY HAS CLARI FI ED HI S
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1 MOTION. | DIDN T UNDERSTAND I'T WHEN | RECEIVED I'T AND |' M NOT
2 SO SURE THAT DR GARTHWAI TE UNDERSTANDS | T COVPLETELY, EI THER
3 ONE THI NG THAT SUPERVI SOR YAROSLAVSKY SAID IS WE' RE ALL

4 FRUSTRATED. THI S IS A VERY PERPLEXI NG SI TUATI ON THAT WE' RE | N.
5 | FEEL THAT I'VE EXHAUSTED EVERY SI NGLE REMEDY AVAI LABLE TO

6 Mg, EVERY SINGLE REMEDY THAT IS AVAI LABLE TO ME TO PUT A FI X

7 I N PLACE AND |I'M NOT SO SURE WHAT SUPERVI SOR YARCSLAVSKY' S

8 MOTI ON PUTS BEFORE US BECAUSE MY CONCERN | S THAT I T CANNOT

9 | NCLUDE THE CLOSI NG OF THE HOSPI TAL. THAT JUST I SN T PGOSSI BLE.
10 NOT IN LI GHT OF THE PATI ENTS THAT ARE THERE, NOT I N LI GHAT OF
11 THE PATI ENT NEEDS I N THAT COVMUNI TY. THERE | SN T AN OVERLOAD
12 THAT L. A. COUNTY U.S. C. COULD TAKE ON, THERE' S NOTI' ENOUGH BEDS
13 AT L. A. COUNTY U. S . C., THERE' S NO WAY THAT HARBOR COULD TAKE
14 ON THESE PATI ENTS AND ABSOLUTELY NO WAY THAT THEY COULD BE

15 PART OF THE OLI VE VI EWCOMVUNI TY ElI THER. SO THAT CAN T BE AN
16 OPTION. YET, AT THE SAME TI ME, | UNDERSTAND THE FRUSTRATI ON OF
17 SUPERVI SOR YARCSLAVSKY BECAUSE HE FEELS PROBABLY AS | DO THAT
18 WE' VE PUT EVERY SI NGLE REMEDI AL ACTION I N PLACE AND SO NOW

19 YOU RE ASKED TO EVALUATE HOW HAVE THOSE ACTI ONS RESPONDED.

20 YOU RE TELLI NG US EVEN TODAY, "GUESS WHAT, WE'RE PUTTING IN A
21 NEW PQOLI CY THAT REQUI RES A HI GHER STANDARD OF REVI EW" AND

22 YET, AT THE SAME TI ME, WE HAVE PCLI Cl ES THAT HAVE BEEN PUT I N
PLACE OVER AND OVER AND OVER AGAI N AND YOU HAVE THE MOST

OBSTI NATE SET OF DOCTORS, RESIDENTS, NURSES, JAN TORS,
MANAGEMENT, ADM NI STRATORS WHO ARE NOT PAYI NG ATTENTI ON TO ONE
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RULE WE PASS AROUND HERE. AND SO THAT DCESN T CREATE A REMEDY
FOR ME. WE COULD PASS RULES ALL DAY LONG AND WE HAVE PEOPLE,
VHETHER THEY BE NURSES, WHETHER THEY BE ATTENDI NG PHYSI CI ANS,
VWHETHER THEY BE CHAI RS OF DEPARTMENTS, WHO | GNORE US EVERY

SI NGLE MOMENT OF THE DAY. THEY | GNORE US. THEY | GNORE THE
COMVUNI TY. THEY | GNORE THEI R OAN ETHI CAL RESPONSI BI LI TY TO
PATI ENT CARE. AND SO |' M SUPPOSED TO TRUST THAT ANOTHER REVI EW
N THE NEXT COUPLE OF WEEKS ARE GO NG TO LAY OQUT A NEW SET OF
REMEDI AL ACTI ONS? | MEAN, | CAN DI SCl PLI NE PECPLE ALL DAY LONG
AND, BELIEVE Mg, |'M CAPABLE OF DONG I T BUT | DON T KNOW THAT
THAT'S GO NG TO GET THEM TO GO. I F THEY DON' T HAVE A BASELI NE
OF PROFESSI ONALISM | F THEY DON' T HAVE A BASELI NE OF MEDI CAL
ETHCS, |F THEY DON T HAVE A BASELI NE OF COMW TMENT TO THE
COMVUNI TY, YOU KNOW |'M NOT' SURE WHAT REMEDY COULD BE PUT I N
PLACE. | MEAN, DO WE CLOSE THE PLACE FOR A DAY, FIRE
EVERYBODY' S BEHI ND AND THE NEXT DAY, START OVER AND HI RE
EVERYONE? WE M GHT BE ABLE TO DO THAT. I F THAT'S WHAT I T
TAKES. BUT | AM VERY, VERY CONCERNED, EVEN W TH TH S MOTI ON,
THAT ALL 1' M DO NG I'S GO NG TO ANOTHER LEVEL OF REMEDI AL

ACTI ONS AND, UNFORTUNATELY, EVEN WHAT YOU PRESENTED AT THI S
MOMENT TELLS ME THAT, "GUESS WHAT, WE' RE | MPLEMENTI NG A NEW

H GHER STANDARD OF CARE, A NEW PROTOCOL, A NEW POLI CY. THE
DOCTORS ARE NOW GO NG TO MAKE THE ROUNDS REGULARLY." WHO S

GO NG TO FORCE THEM TO DO | T? ANESTHESI OLOGE STS DON' T RESPOND
TODAY. WHO S GO NG TO SIT THERE? SO DR GARTHWAI TE, THE ONLY
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THING | WOULD ACCEPT FROM SUPERVI SOR YARCSLAVSKY' S MOTI ON THAT
WOULD BE ACCEPTABLE TO ME, AND THAT'S I N PLACE OF MYSELF DO NG
T, I'S ASKING YOU TO ROLL UP YOUR SLEEVES, PARK YOURSELF
THERE, CGET YOURSELF AN OFFI CE, SOVE GOCD WALKI NG SHCES AND ASK
YOU TO MAKE THE ROUNDS EVERY SINGLE DAY. THHIS IS CRI SIS
MANAGEMENT. WE ARE IN A CRISIS. THERE |'S NO WAY THAT, FROM THE
DOMNTOM OFFI CE, YOU CAN MAKE A PRONOUNCEMENT. THERE |'S NO WAY
THAT EVEN NAVI GANT CAN MAKE A PRONOUNCEMENT. | AM HEARI NG OF
THESE PROBLEM DEATHS NOT BY YQOU, NOT BY NAVI GANT, NOT BY
ANYONE | N THE DEPARTMENT OF HEALTH SERVICES; |'M HEARING I T
FROM "THE LOS ANGELES TI MES. " THAT' S PATHETI C FOR US. WE HAVE
A MECHANI SM | N PLACE, WE ARE TOLD, THAT THEY' RE GO NG TO

REVI EW THESE THINGS. |F "THE L. A. TIMES" DOESN T TELL US AND
VE DON T TELL YOU AND YOU DON T TELL NAVI GANT, THESE
UNFORTUNATE SI TUATI ONS WOULD NOT EVEN BE | NVESTI GATED UNTI L
POTENTI ALLY THERE' S A LAWBUI T AND THEN WE ARE FORCED TO DO SO
SO WLL ONLY ACCEPT SUPERVI SOR YAROSLAVSKY'S MOTION | F |
KNOW YOU RE GO NG TO BE THERE. OTHERW SE, W TH ALL DUE
RESPECT, YOUR RECOVMENDATI ONS WOULD BE MEANI NGLESS TO ME.

DR, THOVAS GARTHWAI TE: YEAH, |'D BE HAPPY TO GO TO KI NG DREW
MORE OFTEN THAN | DO. | ALREADY GO THERE MANY MORE Tl MES THAN
| GO ANY OTHER FACI LI TIES BUT |I' D BE MORE THAN HAPPY TO DO
THAT.
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1 SUP. MOLINA, CHAIR | SAID PARK YOURSELF THERE, TAKE YOUR
2 SCHEDULE, TEAR IT UP, AND SPEND EVERY MOMENT THAT YOU RE
3 WORKI NG FOR US WORKI NG ON SOLVI NG THE CRI SIS AT KING |

4 APPLAUSE ]

6 SUP. MOLINA, CHAIR THAT'S WHAT |' M ASKING | DON T KNOW VWHAT
7 ELSE TO DO AND IT JUST CAN' T BE A REPORT THAT | M GHT ACCEPT
8 |IN TH S NEXT COUPLE OF DAYS. IT'S A CRISIS SITUATION. I'T HAS

9 TO BE RESOLVED. AND | F YOU COVE BACK AND YOU TELL ME, "I NEED
10 TO CLOSE DOMWN FOR A DAY, |I'M GO NG TO FI RE EVERYBODY' S BEHI ND,
11 NEXT DAY |'LL BE H RI NG EVERYONE WHO SHOULD BE THERE, |'M

12 GO NG TO KI LL OFF THE AFFI LI ATION WTH DREW |'LL GET MAKE I T
13 A COVMUNI TY HOSPI TAL AND I'M GO NG TO H RE DOCS. " | F YOU RE

14 GO NG TO TELL ME THAT | CAN FI X THE FOLLOW NG THI NGS.

15  HOPEFULLY, YOU RE GO NG TO TELL ME I'N WHAT KIND OF A TI ME

16 FRAME | CANDOIT. IF YOU RE GONG TO TELL ME I'VE GOT' TO GET
17 R D OF NAVI GANT, THAT THEY' RE NOT THE TURNAROUND ARTI STS THAT
18  THEY PROM SED TO BE OR I F YOU RE GO NG TO TELL ME | NEED TO UP
19 THE CONTRACT FOR NAVI GANT, | WANT YOU TO BE ABLE TO TELL ME

20 FROM HANDS- ON ACCESS AND CONTRI BUTI ONS AND TALKI NG TO PECPLE
21 AND DI ALOGUING | WLL ACCEPT YOUR RECOMVENDATI ONS | F THEY ARE
22 DONE FROM THE VERY BASE OF THE PROBLEM AND THAT IS AT KI NG
HOSPI TAL | TSELF.

DR THOVAS GARTHWAI TE: UNDERSTQOOD.
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SUP. YAROSLAVSKY: GLORI A, CAN | SAY SOVETH NG ON YOUR PO NT,
ON CLOSI NG FOR A DAY? WHEN | SAY "CLOSE, " THAT'S WHAT | MEAN,
'S SUFFI CI ENT TI ME TO CLEAN HOUSE AND THEN RECONSTRUCT, NOT TO
CLCSE | T PERVANENTLY AND |' M NOT EVEN SUGCESTI NG THAT THAT' S
VHERE WE ARE BUT |'M SUGGESTI NG THAT YOU NOT BE PRECLUDED FROM
ASSESSI NG THAT AS AN OPTION, AND THAT'S ALL |'M SAYING 1S I
DON' T THINK WE' RE-- AND | DON T DI SAGREE W TH YOUR OTHER
COMMVENTS, EI THER, BUT | JUST WANTED TO CLARI FY THAT ONE PO NT.

SUP. BURKE: AND |'D LIKE TO ALSO CLARI FY ONE THI NG |

M SUNDERSTOOD YOU WHEN YOU STARTED TALKI NG BECAUSE, VWHEN YQU

SAY "CLOSING " I T'S VERY DI FFI CULT TO DO A CLOSI NG OF A

HOSPI TAL FOR ONE DAY. BEFORE THAT HOSPI TAL WAS THERE. . .

SUP. YAROCSLAVSKY: | DIDN T SAY ONE DAY.

SUP. BURKE: OR ONE WEEK

SUP. YAROSLAVSKY: AND | THI NK MS. MOLI NA WAS USING I'T
PROVERBI ALLY NOT. . .

SUP. BURKE: YEAH, BUT | THINK I T'S VERY D FFI CULT TO CLCSE. ..

SUP. YAROSLAVSKY: BUT | THI NK YOU M GHT HAVE TO. ..
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SUP. BURKE: MAY | FINISH?! YOU KNOW | T S VERY DI FFI CULT TO
TALK ABOUT THESE CLOSI NG OPTI ONS. VWHEN THAT HOSPI TAL WAS NOT
THERE, | WANT TO REM ND EVERYONE, THERE WAS A WHOLE CADRE OF
SMALL COVMUNI TY HOSPI TALS THAT SERVED THE PEOPLE OF THAT AREA
ALL OF THOSE WENT QUT OF BUSI NESS. WHEN MEDI - CAL CHANGED, YQU
DON' T HAVE A DOM NGUEZ HI LLS HOSPI TAL THAT WAS OVER THERE, YQU
DON' T HAVE MAIN STREET CLINIC AND ALL OF THOSE HOSPI TALS THAT
VERE THERE. WHAT HAPPENED | S THAT THE ECONOM CS OF | T AND
VWHOLE CHANGE | N TERVS OF MEDI - CAL, THEY ARE NOT THERE ANY
MORE. YOU DON' T HAVE ANY SMALL HOSPI TALS TO TAKE CARE OF
ANYONE BUT, EVEN W TH ALL THOSE SMALL HOSPI TALS, | T WAS

OBVI QUS THAT PECPLE COULD NOT TRAVEL FROM SOUTH CENTRAL LOS
ANGELES DOMN TO COUNTY OR TO HARBOR OR TO OLIVE VI EW TO CGET
THE KIND OF TREATMENT THEY NEEDED. SO LET ME SAY, FIRST OF
ALL, |IF EVERY TIME "THE LOS ANGELES TI MES" FI NDS SOVEONE WHO
HAS | DENTI FI ED AN ERROR YOU RE GO NG TO COVE UP WTH TH' S, YQU
M GHT AS WELL PLAN ON DO NG I T EVERY MONTH. AND IF YU DO I T
FOR EVERY HOSPI TAL | N LOS ANGELES, WHERE THERE | S FI VE ERRORS
IN THE COURSE OF SI X MONTHS, YOU RE GO NG TO BE DO NG I T EVERY
VEEK. THE REALITY IS-- AND I'M SAYING TH' S, FIRST OF ALL, |I'M
VIRI TING A LETTER TO THE DOCTORS AND |' M BEI NG JO NED BY ALL
THE POLI TI CAL REPRESENTATI VES I N THAT AREA WHO SAY THHS IS A
CRISIS, |IT HAS TO BE MET. THE DOCTORS THERE, THE ATTENDI NG
DOCTORS HAVE TO BE ON THE BALL. THEY HAVE TO BE JUST LI KE MY
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MOTHER TAUGHT ME TO BE. YOU HAVE TO BE TWCE AS GOCD. SHE
ALWAYS SAID TO ME, "YVONNE, YOU RE NEVER GO NG TO GET BY
UNLESS YOU RE TW CE AS GOOD AS EVERYBODY ELSE. YOU LL NEVER
GET THROUGH SCHOOL, YQOU LL NEVER GET A JOB, BECAUSE THAT' S THE
REALITY OF LIFE,"
KING IS IN, THEY' RE GO NG TO HAVE TO BE TW CE AS GOOD. BUT NOW
"M NOT SAYI NG THAT THERE' S NOT GO NG TO BE SOVEONE WHO | S AN

| DI OT AND WHO HAS SOVE ERROR AT SOME Tl ME WHEN YOU VE GOT
2,000 PECPLE.
HAVE TO DECI DE WHETHER YOU RE GO NG TO THROW THE BABY OUT W TH
THE BATHWATER OR ARE YOU GO NG TO FIX IT. AND, AS FARAS |'M
CONCERNED, DR. GARTHWAI TE, YOU HAVE TO DO EVERYTH NG THAT YOU
CAN TO FI X THI S HOSPI TAL. THERE | S NOTHI NG THAT PREVENTS YQU
FROM DO NG WHATEVER |'S NECESSARY BUT |'LL TELL YOU TH' S, THAT
HOSPI TAL WLL BE CLCSED OVER MY DEAD BODY. | WANT TO BE CLEAR
ON THAT. [ SCATTERED APPLAUSE |

SUP. BURKE: AND I
YOU CAN DO WHATEVER YOU WANT. . .

SUP. MOLINA, CHAIR Ms. BURKE, THAT IS NOT' A GOOD STATEMENT.

( LAUGHTER)

SUP. BURKE:
TELL YQU. ..

ITI1S-

AND WHEN YOQU RE I N THE KI ND OF SI TUATI ON

I TS GO NG TO HAPPEN. BUT THE REALITY IS, YOU

WANT TO SAY THAT TO EVERYONE HERE. YOU KNOW

VELL, BUT IT'S A TRUE STATEMENT. | WANT TO
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2  SUP. MOLINA, CHAIR UNFORTUNATELY, THERE MAY BE MORE TRUTH | N
3 | T THAN YQU. ..

5 SUP. BURKE: ...IT'S A TRUE STATEMENT BECAUSE YOU KNOW WHAT? |

6 SUSPECT THAT THE PROBLEMS AT THI S HOSPI TAL HAVE ALMOST KI LLED
7 OTHER PEOPLE WHO HAVE SAT IN THI S SEAT. BUT YOU KNOW WHAT? |'M
8 WLLING TO SIT HERE BECAUSE, YOU KNOWWHAT, |I'M A LITTLE BIT

9 MORE LAI D BACK THAN MAYBE SOVE PEOPLE ARE I N TERMS OF | SSUES.
10 | DON T SCREAM A LOT AND | HGOPE |'M NOT SCREAM NG NOW BUT |

11 WANT TO SAY THI S, CLOSI NG I'S NOT AN OPTI ON. WE CANNOT SAY THAT
12 W' RE GO NG TO PUT PEOPLE TO DEATH WHERE THEY HAVE NO HOSPI TAL
13 AND NO ONE TO TAKE THEM 1|'VE TALKED TO THE PEOPLE OF ST.

14 FRANCI S AND THEY TELL ME THEY CANNOT EVEN CONTI NUE THE WAY

15 THEY' RE GO NG I N TERMS OF THE DEMANDS ON THEM THE PRI VATE

16 HOSPI TALS W LL NOT TAKE THESE PATI ENTS. AND SOVETHI NG ELSE,

17 THEY' RE NOT GO NG TO LET STAY FOR 14 DAYS LIKE WE DO AND | ' M
18 NOT GO NG | NTO THE DETAI LS OF THESE CASES BUT THEY' RE NOT

19 GO NG TO DO THAT. SO | WANT TO BE VERY CLEAR ABOUT WHERE |

20 STAND. | DON T SEE THE OPTION OF CLOSING | GAVE YOU THE

21 BENEFIT OF THE DOUBT ON YOUR MOTION. | DIDN T KNOW WHAT YQU

22 WERE SAYI NG WAS TO CLCSE THE HOSPI TAL BUT | HOPE THAT THAT' S
NOT YOUR GOAL.
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1 SUP. YAROSLAVSKY: MADAM CHAIR, | THINK I... [ SCATTERED

N

APPLAUSE ]

4 SUP. MOLINA, CHAIR JUST FOR A CLARI FI CATI ON.

6 SUP. YAROCSLAVSKY: | DO THINK I DO NEED TO MAKE I T CLEAR WHAT
7 1"VE ASKED FOR I N THE MOTI ON, AND I T SPEAKS FOR | TSELF, IS FOR
8 THE DI RECTOR TO G VE US H S BEST PROFESSI ONAL JUDGVENT. THAT' S
9 THE LONG AND THE SHORT OF | T. AND NO OPTI ON SHOULD BE LEFT OFF
10 THE TABLE. I'M NOT GO NG TO GET I NTO A RHETORI CAL DEBATE ABOUT
11 TH'S. TH S IS NOI OVER-- THE ONLY DEAD BCDI ES |' M CONCERNED

12 ABOUT ARE THE DEAD BODI ES THAT WE' RE SEEI NG HERE AND | SHARE
13 M5, MOLINA'S CONCERN THAT | DON T-- ALL I KNOW- LET ME ASK

14 YOU A QUESTION. WHEN DI D YOU HEAR ABQUT THESE TWO DEATHS, THE
15 ONES THAT WERE I N THE PAPER THI S MORNI NG? WHEN DI D THEY COME
16 TO YOUR ATTENTI ON? WHEN WERE THE DEATHS?

17

18 DR THOVAS GARTHWAI TE: OVER-- WELL OVER A WEEK AGO. A WEEK AND
19 A HALF-- A VWEEK AND A HALF AGO.

20

21 SUP. BURKE: | N JANUARY.

22

23 SUP. YARCSLAVSKY: WHEN DI D THESE | NDI VI DUALS EXPlI RE? JANUARY?
24

25 SUP. MOLINA, CHAIR ONE I N JANUARY AND ONE | N MARCH.
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SUP. YAROSLAVSKY: JANUARY AND ONE N MARCH. SO I'T TOOK THREE- -
IN ONE CASE, IT TOOK THREE TO FOUR MONTHS FOR YOU TO HEAR
ABOQUT I'T AND, I N THE OTHER ONE, A MONTH OR SEVERAL WEEKS TO A
MONTH TO HEAR ABQUT IT. AND THEN I T-- AND YOU DON T HEAR ABOUT
| T FROM YOUR OMN PEOPLE; YOU HEARD ABOUT | T FROM A NEWSPAPER.
SO MY QUESTI ON-- GO AHEAD.

DR, THOVAS GARTHWAI TE: RI GHT. THE | SSUES-- | MEAN, W THOUT
GETTI NG | NTO THE CLI Nl CAL DETAI LS OF THE CASES, THE | SSUES ARE
OFTEN VERY COVPLEX | N ANY CLI NI CAL SETTI NG BECAUSE SOMETI MES
THE-- ONLY THE PORTI ONS THAT WE HAVE CONCERNS ABQUT, LI KE THE
SUPERVI SI ON ASPECT OR MONI TOR ASPECT OR OTHER THI NGS, THOSE
MAY COME TO LI GHT DI FFERENTLY. SO THEY DON' T COMVE UP-- | F WE
REVI EW ALL DEATHS, YOU M GHT NOT KNOW THAT UNTI L SOVEONE SAYS
SOVETHI NG, YOU GO QUT TO BEG@ N TO ASK A SERI ES OF QUESTI ONS OF
DI FFERENT STAFF BECAUSE YOU RE REALLY-- ONCE | T''S HAPPENED,
TS WHAT' S I N THE RECORD AND THE MEMORI ES OF YOUR STAFF THAT
REALLY RECREATE WHAT HAPPENED DURI NG THE TI ME I N THE HOSPI TAL.

SUP. MOLINA, CHAIR DR GARTHWAI TE, OUR CORRECTI VE ACTI ONS,
AGAI N, TIME AND TI ME AGAIN | N MALPRACTI CE TELL US THAT, AT THE
TIME OF THE | NCI DENT, THERE SHOULD BE A REVI EW PRESENTLY,
UNDER OUR CLAI M5 PRCCESS, THAT'S WHAT' S SO DESTRUCTI VE, | S
THAT PECPLE ARE NOT LEARNI NG FROM THE ERRORS THEY MAKE ALONG
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THE WAY BECAUSE WE DON T BEG N OUR | NVESTI GATI ONS, | N MANY
I NSTANCES, UNTIL THAT CLAIM OR THAT LAWSUI T IS PUT | N PLACE.
AND WE HAD STRESSED THAT OVER AND OVER AGAIN. IF A DOCTOR
DCESN T RECOGNI ZE, | F A NURSE DOESN T RECOGNI ZE AND SOMEBODY
DCESN T DO IT, I MEAN, IT'S NOT UP TO US TO GO I N AND CREATE A
PCLI CY. DOCTORS KNOW VWHEN THESE ERRORS ARE THERE. WHEN SOVE OF
THESE DEATHS OCCUR, THERE HAS TO BE SOME EVALUATION. I T CAN T
BE JUST, "OKAY, LET'S MOVE ON." WE' VE SAID THAT TO YQU TI ME
AND TI ME AGAI N I N THE MEDI CAL MALPRACTI CE SI TUATI ON. FRED
KNOWS. WE' VE ARGUED THI S OVER AND OVER AGAIN. YOU CANNOT DO I T
DOM THE LI NE.

DR, THOVAS GARTHWAI TE: AND | COULDN T AGREE MORE THAT THE
MOVENT WE BECOVE AWARE OF A PROBLEM THE MOVENT WE BECOVE
AVARE, THEN WE NEED TO JUWP I N AND FI ND QUT WHAT THE ROOT
CAUSE |S AND FIX I T. THAT'S NOI THE I SSUE. I T'S WHEN DO YOU
BECOVE AVWARE?

SUP. MOLINA, CHAIR WELL AND THE I SSUE | S THAT THE JANUARY
PROBLEM SHOULD HAVE BECOVE AWARE | N JANUARY. YQU SHOULD PUT
MECHANI SMS | N PLACE AND |'VE SAID TH'S TI ME AND TI ME AGAI N.

VE' VE HAD MALPRACTI CE CASES THAT THE | NVESTI GATI ON STARTS
THREE YEARS AFTER THE OCCURRENCE. BY THAT TI Mg, YOU GO BACK TO
CORRECT THE ACTI ON, THE RESI DENT IS GONE, HE' S NOW PRACTI ClI NG
MEDI CI NE SOVEWHERE ELSE AND HAD A PROCEDURE OR DI D SOVETHI NG
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1 I NCORRECT AND THE ATTENDI NG WAS NOT AROUND AND DI DN T GET
2 SANCTI ONED AND NOW I T''S TOO LATE. THERE' S ALL KINDS OF THI NGS.
3 AND THAT HAS TO BE | MPROVED, NOT JUST AT MARTI N LUTHER KI NG

4 BUT AT ALL OF OUR HOSPI TALS. THERE HAS TO BE A MECHANI SM AND A
5 PROTOCOL | N PLACE THAT, WHEN THESE OCCURRENCES COVE, THE

6 REVIEWIS DONE WHETHER THERE' S A LAWSUI T OR NOT. I N THE PAST,

7 WE'VE WAl TED FOR LAWSUI TS BEFORE WE | NVESTI GATE, AND NOT EVEN
8 KEEP RECORDS | N MANY | NSTANCES. SO THAT HAS TO BE CORRECTED.

9  SUPERVI SOR ANTONOVI CH AND THEN SUPERVI SOR KNABE.

10

11 SUP. ANTONOVI CH: YOU KNOW MANY A FALSE STEP IS MADE STANDI NG
12 STILL AND I T APPEARS WE' VE BEEN STANDI NG STI LL BY NOT HAVI NG
13 REGULAR AUDI T MEETI NGS WTH YOU, GO NG OVER THE AUDI T OF THAT
14 MEDI CAL SCHOOL, GO NG OVER THAT AUDI T OF THAT MEDI CAL CENTER
15 WE' VE BEEN STANDI NG STI LL AND YOUR FAI LURE TO TAKE DECI SI VE

16 ACTI ON, KNOW NG THE PERSONNEL PROBLEMS THAT ARE ALREADY THERE.
17 WE VE ASKED I N THE PAST THAT YOU FOCUS YOUR ATTENTI ON ON THAT
18 FACILITY, THAT YOU USE-- ACCESS THE MEDI CAL DI RECTORS OF QOUR
19 OTHER HOSPI TALS THAT ARE DO NG VELL, USI NG THEM AS A KI TCHEN
20 CABI NET TO | MPLEMENT THE NECESSARY CHANGES AND HAVI NG THE

21  ADVI SORY COW TTEE MEET MONTHLY | NSTEAD OF WEEKLY | NDI CATES W\E
22 ARE STANDI NG STI LL. WE' RE NOT MOVI NG FORWARD OR WE' RE MOVI NG
FORWARD AT A SNAIL'S PACE. AND THEN NAVI GANT HAS HAD NOW TO
REPLACE THEI R EXECUTI VE OFFI CER AND THEI R CHI EF NURSI NG

OFFI CER. SO, AGAIN, WE' RE NOT' MOVI NG FORWARD. AND, AS PO NTED
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1 OUT, WE HAVE $150, 000 CLAI M ON TODAY' S AGENDA. VEE KNOW ABOUT
2 THE DEATHS THAT HAVE BEEN REPORTED. SO WE' RE TURNI NG | NTO A
3 CASH COWN FOR TRI AL LAWERS AND MORTUARI ES, AND THAT' S NOT WHAT
4 THE MEDI CAL CENTERS OUGHT TO BE PROVI DI NG THEY OQUGHT TO BE

5 PROVI DI NG OPPORTUNI TI ES OF HEALI NG AND QUALITY CARE. THI S

6 DI SCUSSI ON BEFORE US TODAY | S WHAT WE' VE HAD I N PUBLI C AND | N
7 PRI VATE CONVERSATI ONS W TH YOU. WE' RE NOT DA NG ANYTHI NG MORE
8 THAN ASKI NG YOU TO TAKE CHARGE VWHEN YOU WERE H RED FOR THI S

9 POSITION, WHEN YOU VWENT THROUGH THE JOB | NTERVI EW5, YOU WERE
10 SPECI FI CALLY APPRI SED OF THE SI TUATI ON AT KI NG DREW MEDI CAL

11 CENTER AND THE SCHOOL, THE PROBLEMS THAT THEY WERE HAVI NG YQU
12 KNOW THE ACCREDI TATI ON REPORTS. THI S IS NOT A NEW REVELATI ON.
13 |IT"S A FACT THAT WAS PRI OR TO YOUR H RI NG FROM YOUR

14 BACKGROUND COM NG FROM THE FEDERAL GOVERNMENT W TH THE

15 DEPARTMENT OF VETERANS AFFAI RS, PROVI DI NG THE NECESSARY

16 REFORMS AND STANDI NG UP TO VARI QUS PRESSURE GROUPS TO GET THE
17 JOB DONE WAS A CREDIT TO YOU COM NG HERE TO STAND UP TO

18  PRESSURE GROUPS THAT ARE MORE | NTERESTED | N PRESERVATI ONS OF
19 THEI R VESTED | NTERESTS THAN I N CARRYI NG OQUT THElI R PROFESSI ONAL
20 RESPONSI BI LI TI ES AND PROVI DI NG MEDI CAL CARE AND MEDI CAL

21  TEACH NG TO THEI R STUDENTS. AND THIS IS WHY THERE IS SUCH A

22 FRUSTRATI ON HERE, THAT I T'S LI KE AN ABSCESS THAT CONTI NUES

TO ..
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1 DR THOVAS GARTHWAI TE: WELL, | SHARE YOUR FRUSTRATI ON.

| WOULD
2 SAY | DO NOT BELI EVE WE' VE BEEN STANDI NG STI LL. WE CLOSED THE
3 TRAUVA SERVI CE. WE HAVE TAKEN OVER 400 PERSONNEL ACTI ONS.

4 NAVI GANT HAS PUT FORWARD A THOUSAND DI FFERENT RECOVMENDATI ONS,
5 ALL OF WHI CH ARE BEI NG ACTI VELY PURSUED. WE' VE LEVI ED

6  SANCTI ONS AGAI NST DREW FOR NOT MEETI NG THE PARTS OF THE- -

7 CERTAIN PARTS OF THE CONTRACT. WE HAVE, | BELI EVE, WORKED VERY
8 HARD AT MOVI NG THINGS FORWARD. I T'S JUST A MJUCH Bl GGER TASK.

9 |I'"MNOI THE ONLY ONE WHO SAYS THI S. EVERYONE' S WHO S GONE IN
10 THERE. YOQU CAN TALK TO CAMDEN, WHO VWENT | N THERE, AND ASK THEM
11 IF 1T WAS, |IT WAS HARDER THAN THEY COULD HAVE ANTI Cl PATED. YQU
12 CAN TALK TO NAVI GANT, ASK THEM | F THEY THI NK I T WAS HARDER

13 THAN THEY' VE ANTI Cl PATED. THEY' RE ALL AROUND THE COUNTRY I N

14 DI FFERENT HOSPI TALS. IT IS HARDER. AND |' M HAPPY TO GO TO THE
15 FACILITY ON A REGULAR BASI S AND MAKE ROUNDS AND DO EVERYTHI NG
16 WE CAN TO TAKE THE PULSE OF THAT FACILITY AND I WLL DO THAT.
17 |'" M HAPPY TO DO THAT.

18

19  SUP. ANTONOVI CH: BY BEI NG THERE, THAT THOUGH SHOWS LEADERSH P,
20 AND BY REMOVI NG THOSE WHO HAVE FAI LED TO PROVI DE THEI R

21 PROFESSI ONAL CARE OR TREATMENT TO THOSE | NDI VI DUALS WHO ARE

22 BEI NG TREATED AT THAT HOSPI TAL IS WHAT IS REQUIRED BUT IT'S
NOT GOOD ENOUGH TO HAVE JUST A BASI C STANDARD OF CARE. IT'S
NOT- - THAT BASI C STANDARD OF CARE |'S NOT BEING MET. | T'S NOT
BEI NG MET AND UNTIL YOU-- YOU RE NOT GO NG TO RESTORE THE
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1 MORALE OF THE STAFF AT THAT FACI LI TY UNTIL THOSE WHO ARE
2  CREATI NG THE PROBLEMS ARE REMOVED AND DI SCI PLI NED.

4 DR THOVAS GARTHWAI TE: AND | W LL SAY THAT WE' VE TAKE-- WE CAN
5 PROVIDE YOU A LI ST OF ALL THE PERSONNEL ACTI ONS THAT WE HAVE

6 TAKEN. | BELIEVE |'VE BEEN QUOTED SAYI NG | TH NK THERE ARE

7 ADDI TIONAL ONES. | DON T KNOW HOW MANY.

9 SUP. ANTONOVI CH: THE FI RST PERSONNEL ACTI ON WAS WHEN YOU HAD
10 PEOPLE THAT PERM TTED | NFERI OR OPERATI NG ROOMS FROM BEI NG
11 ALLONED TO OPERATE ON PATI ENTS. AND VWHY DID I T TAKE, YOU KNOW
12 AFTER WE HAD THESE PROBLEMS THAT WE WERE STI LL HAVI NG
13 SURGERI ES I N THOSE TYPES OF OPERATI NG ROOMS. AND VWHEN THE
14  STERI LE | NSTRUMENTS WERE BEI NG M XED W TH THE UNSTERI LE
15 | NSTRUMENTS, AND WHEN THERE WAS NO | NVENTORY OF MEDI CAL
16 | NSTRUMENTS DURI NG SURGERI ES THAT ENDED UP | N PEOPLE HAVI NG
17 | TEMS LEFT I N THEM AFTER BEI NG SEWN UP. AND THEY HAPPEN I N
18  OTHER HOSPI TALS BUT, YOU KNOW THAT'S THE PROBLEM OF THOSE
19 OTHER HOSPI TALS. BUT WE HAVE A RESPONSI Bl LI TY HERE TOO ENSURE
20 THAT OUR HOSPI TALS ARE GO NG TO TREAT THE PERSON NO MATTER
21  WHERE THEY COVE FROM W TH FI RST CLASS MEDI CAL TREATMENT WHEN
22 THEY END UP | N THAT HOSPI TAL BECAUSE OUR GOAL TO GET THEM BACK
I N A HEALTHY STATE.
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DR THOVAS GARTHWAI TE: WELL, | WOULD LI KE TO JUST SAY, | MEAN,
| SHOWED UP AT THE OPERATI NG ROOM DOMWN AT KI NG DREW ABOUT A

LI TTLE OVER TWO YEARS AGO AND JUST WALKED I'N TO SEE HOW THI NGS
VERE GO NG AND | CHALLENGED ALL THREE PECPLE WHO SHOULD BE
LEADI NG THAT OPERATI NG ROOM THE HEAD NURSE, THE CH EF OF
ANESTHESI A AND CHI EF OF SURCERY, TO STEP UP TO THE PLATE, TO
MAKE | T WORK WELL. NONE OF THESE THREE | NDI VI DUALS CURRENTLY
WORK FOR THE COUNTY OF LOS ANCELES. WE PUT SOMEONE ELSE I N
PLACE VWHO WAS SUPPOSED TO BE LEADI NG AND DO NG A MORE

EFFECTI VE JOB AT DO NG THAT. THEY' VE BEEN REMOVED BECAUSE OF
VHAT NAVI GANT FOUND. THE REAL CHALLENGE THAT WE DO HAVE,
THOUGH, IS HOWDO WE RECRUI T? I T'S NOT JUST THE REMOVAL.

THAT' S PART OF THE STORY. THE | MPORTANT PART 1S, HOW DO WE
RECRUI T THE RI GHT | NDI VI DUALS TO GO TO A VERY DI FFI CULT

SI TUATI ON? THAT I S. ..

SUP. ANTONOVI CH: DO YOU HAVE THE ABI LI TY OF HAVI NG A
TEACHER. . .

SUP. MOLI NA, CHAIR AND THAT HAS TO BE ADDRESSED I N YOUR
REPORT.

SUP. ANTONOVI CH: ... A PHYSI Cl AN AT ANOTHER COUNTY HOSPI TAL AS
BEI NG - BECAUSE THEY' RE ALSO A COUNTY EMPLOYEE, HAVI NG TO WORK
SO MANY HOURS AT DREW MEDI CAL CENTER?
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DR THOVAS GARTHWAI TE: YOU KNOW | THI NK WE CAN. ..

SUP. ANTONOVI CH: YOQU HAVE THAT ABILITY, RIGHT?

DR, THOVAS GARTHWAI TE: |'M VERY W LLI NG TO TAKE A LOOK AT THAT
BUT YOU HAVE TO KEEP I N M ND THAT, YOU KNOW THAT MOVI NG
PEOPLE AROUND THAT DON' T WANT TO BE MOVED AROGUND | SN T GOOD
FOR THEI R LONG TERM RETENTI ON | N THOSE OTHER FACI LI TI ES. SO WE
HAVE- - YOU KNOW WE CAN LOOK TO USE THOSE THI NGS JUDI Cl QUSLY
BUT I T"S NOI THE SOLUTI ON. THE SCLUTI ON TO GET THE RI GHT
PEOPLE I N THE HOSPI TAL TO BEG N W TH.

SUP. ANTONOVI CH: RI GHT. AND VWHEN YOU RE HAVI NG SHORTCOM NGS
Rl GHT NOW THEN PROVI DI NG AN | NCENTI VE PROGRAM TO HAVE THESE
DOCTORS GO IN THERE ON A PILOT BASIS TO GET THAT OPERATI NG
ROOM THCSE SERVI CES UP TO PAR, UP TO STANDARD. | MEAN, THEY
ARE COUNTY EMPLOYEES. THEY CAN BE DI RECTED TO GO THERE W TH
THE SUPPORT FROM THE DEPARTMENT.

DR THOVAS GARTHWAI TE: BUT | WOULD JUST CAUTI ON YOU NOT TO
BELI EVE THAT WE HAVE, YOU KNOW A LARGE NUMBER OF PHYSI Cl ANS
VWHO ARE AT OUR OTHER FACI LI TI ES WHO DON' T HAVE ENTI RELY FULL
DAYS. WE' RE RUNNI NG OUR HOSPI TALS AT 95% OCCUPANCY. OUR

CLI NI CS HAVE BACKLOGS CF SI X MONTHS TO TWO YEARS SOMVETI MES. TO
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1 SAY THAT WE HAVE EXCESS CAPACI TY AT OTHER FACI LI TIES TO BRI NG
2 THEM TO KING DREWFOR A PERIOD OF TIME, | JUST DON T KNOW THAT
3 THAT'S TRUE.

5 SUP. MOLINA, CHAIR THAT'S NOT' PGOSSI BLE. SUPERVI SOR KNABE?

7 SUP. KNABE: YEAH, W THOUT TRYI NG TO BE REDUNDANT, BEI NG ONE OF
8 THE LAST SPEAKERS, | GUESS THE FRUSTRATI ON THAT | SHARE, YQU

9 CONTINUE TO REPORT TO US THAT WE NEED TO DO SOMETHI NG AT THI S
10 PARTI CULAR MOVENT IN TIME. | MEAN, THE MOMENT IS NOW | MEAN,
11 YESTERDAY | S TOO LATE I N SOVE CASES BUT | GUESS MY FRUSTRATI ON
12 HAS BEEN THAT | REALLY EXPECTED, WHAT | THOUGHT WE W\ERE

13 GETTI NG THROUGH NAVI GANT AND THROUGH THE DEPARTMENT, AND I

14 DON T WANT TO OVERSI MPLI FY | T BUT LI TERALLY FOOT PATRCLS,

15  WHERE YOU HAD | NDEPENDENT DOCTORS, YOU HAD | NDEPENDENT NURSES,
16 YOU HAD | NDEPENDENT ADM NI STRATORS LI TERALLY WALKI NG THE

17 HALLS. BUT WHAT YOU HAVE OUT THERE NOW | MEAN, WE CET ALL

18 THESE REPORTS BACK, WE GET A THOUSAND RECOMMENDATI ONS BUT, ON
19 A DAILY BASIS, WE' RE STILL HAVI NG SOMVE VERY SI GNI FI CANT

20 PROBLEMS. YOU KNOW THE ONLY WAY | SEE TO FI X THAT IS, YQU

21 KNOW DAY- TO- DAY RESPONSI Bl LI TY FROM SOME QUTSI DE SOURCE

22 LI TERALLY JUST DA NG THE FOOT PATRCLS. | MEAN, THE CLASSI C
EXAMPLE, AND THAT'S WHY | CLARI FI ED THAT QUESTI ON, WHEN YQU
SAID TO ME TH S ADVI SORY COW TTEE. | MEAN, GOD KNOAS VE WANT
TO PROTECT THE BROWN ACT, OKAY? AND THEY CAN ONLY TALK ABOUT
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1 VWHAT WAS ON THEI R AGENDA YESTERDAY BUT THEI R NEXT MEETING | S
2 MAY 9TH. G VE ME A BREAK! MAY 9TH THAT'S 30 DAYS FROM NOW |

3 MEAN, THE WHOLE PURPOSE OF PUTTI NG THAT GROUP TOGETHER WAS TO
4 G VE TH S OVERSI GHT OR | NDEPENDENT SET OF EYES AN OPPORTUNI TY
5 TO LOOK AT SOMVE OF THE | SSUES BEFORE US. COM NG BACK IN 30

6 DAYS TO MEET?! THAT CERTAI NLY WASN T, YOU KNOW WHAT |

7 EXPECTED. | DON T KNOW WHAT MY COLLEAGUES EXPECTED. AND THEN

8 IT'S YOUKNOW SO- ON TOP OF I T, THEN WE' VE GOT' A LEG SLATOR
9 THAT WANTS TO-- OR HAS PUT IN A PIECE OF LEQ SLATION TO TELL
10 TH' S BOARD AND TO TELL YOU AND TO TELL EVERYONE ELSE HOW TO

11 PICK THE NEXT C. E.O. OF MARTI N LUTHER KI NG HOSPI TAL. THAT | S
12 ABSOLUTELY QUTRAGEQUS! | MEAN, THAT'S THE KI ND OF | SSUE WE

13 CONTINUE TO DEAL WTH OQUT THERE. BUT ON A DAY- TO- DAY BASI S,

14 YOU KNOW REPORTS ARE G VEN THI S WEEK, IT'S THE SAVE YOU GAVE
15 THE LAST WEEK, THE SAME YOU GAVE TWO MONTHS AGO. | MEAN, |

16 AGREE W TH SUPERVI SOR MOLI NA AS | T RELATES TO ZEV'S MOTI ON. |
17 MEAN, TODAY IS NOW | MEAN, THI S I S A DAY-TO DAY SI TUATI ON.

18 | T'S NOI WVEEK TO WEEK, I T'S NOT MONTH TO- MONTH BUT DAY- TO- DAY.
19 | MEAN, WE ALL KNOW VHY THAT HOSPI TAL WAS FOUNDED BUT IT IS NO
20 LONCER JUST A COWUNI TY HOSPI TAL. I T'S A CRITI CAL ELEMENT | N
21  QOUR SAFETY NET. THAT HOSPI TAL HAS TO BE SAVED SOVEHOW BUT

22 |IT"S NOT GO NG TO BE SAVED W TH SEVEN- DAY REPCRTS, 30- DAY
REPORTS OR ADVI SORY COWM TTEE MEETI NG 30 DAYS FROM NOW | T' S
GO NG TO TAKE, YOU KNOW BASI CALLY, AS AN OVERALL OPEN HEART
SURGERY OQUT THERE TO CET | NSI DE THAT SYSTEM | MEAN, LOOK AT
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VWHAT' S HAPPENI NG YOU HAVE PECPLE W THI N El THER THE HOSPI TAL
OR WTHI N YOUR SYSTEM LEAKI NG CRI TI CAL | NFORVATI ON ABOUT

El THER | NCOVPETENCE OR PATI ENT DEATHS TO YOU? NO. TO NAVI GANT?
NO. TO US? NO. BUT TO THE PRESS. IT'S A CULTURE | SSUE. THERE S
SOMEBODY ELSE OUT THERE TRYI NG TO UNDERM NE WHAT WE' RE
ATTEMPTI NG TO DO, SO YOQU CAN JUST SEE THE ROOT AND JUST HOW

D FFI CULT THHS ISSUE | S TO DEAL WTH. AND WE' VE GOT TO GET OUR
ARVS AROCUND | T, SOVEHOW SOVE WAY. AND WHETHER I T'S YOU OR
SOMEBODY ELSE BUT WE LI TERALLY NEED FOOT PATROLS OQUT THERE. W\E
NEED TO SAVE THAT HCSPI TAL. | MEAN, | DON T KNOW WHAT ELSE TO
SAY. |'M JUST AT THE HElI GHT OF FRUSTRATI ON. BECAUSE |' M NOT A
DOC, YOU KNOW AND |I'M NOT' A NURSE, AND, YOU KNOW [|'M NOT A
HOSPI TAL ADM NI STRATOR BUT, AS ZEV SAID, | KNOW A DI SASTER
VHEN | SEE ONE.

DR THOVAS GARTHWAI TE: FOR WHAT I T'S WORTH, THE HOSPI TAL

ADVI SOCRY BOARD DI D FORM A QUALITY COW TTEE THAT W LL MEET IN
PREPARATI ON FOR THE NEXT MEETI NG SO WORK WLL GO ON FROM
SPECI FI C MEMBERS COF THAT COWM TTEE | N ANTI Cl PATI ON OF THAT. |
AGREE WTH YOU. | TH NK THAT THE TURNAROUND FOR KI NG DREWI S A
LONG PROCESS. | T'S PROBABLY AT LEAST TWO TO FI VE YEARS AND

" LL BE JUST VERY FRANK. IF I HAD IT TO DO OVER AGAIN, |F I
COULD LIVE My LI FE OVER AGAIN, | WOULD SEND MANY MORE

ADM NI STRATORS AND A VWHOLE ARMY OF ADM NI STRATI ON, JUST SORT
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1 OF WHAT NAVI GANT HAS BECOVE, MJCH EARLI ER RATHER THAN-- WE
2 SENT SMALL NUMBERS OF PECPLE EARLY. WE FOUND. . .

4 SUP. KNABE: YQU STILL HAVE THAT OPPORTUNI TY.

6 DR THOVAS GARTHWAI TE: ...WE FOUND-- WELL, NO WE VE-- | TH NK
7 WE HAVE. ..

9 SUP. KNABE: | MEAN, WE STILL-- YOQU STILL HAVE THAT

10 OPPORTUNI TY.

11

12 DR THOVAS GARTHWAI TE: ... SENT SI GNI FI CANT NUMBERS. AND I

13 THI NK WE HAVE SI GNI FI CANT NUMBERS- - ARE MORE NEEDED- - WE

14 CLEARLY NEED TO RECRUI T.

15

16 SUP. KNABE: YEAH, BUT THEY WERE I NVOLVED IN, | MEAN, IN

17 ESSENCE, PART OF THE COVER UP, OF PUSHI NG THI NGS BACK OR AS
18 SAYING "IT S GETTING BETTER HERE, " AND, YOU KNOW PECPLE ARE
19  SLI DI NG PATI ENTS | NTO ANOTHER ROOM AND-- | MEAN, IT...

20

21 DR THOVAS GARTHWAI TE: NO, | THI NK, | TH NK OUR FOLKS WERE

22 VERY FRANK. WE JUST KEPT FI NDI NG ADDI Tl ONAL | SSUES EVERY TI ME
VE TURNED AND THEN, NOT ONLY DI D VWE FI ND ADDI TI ONAL THI NGS
THAT WERE BROKEN, ADDI TI ONAL EPI SODES OF POOR CARE WERE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
83




The Los Angeles County Board of Supervisors

April 12, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| DENTI FI ED DURI NG THOSE TI MES. SO |' LL JUST SAY THAT, IF
| T TO DO OVER AGAIN, | WOULD SEND MORE PECPLE QUI CKER

SUP. MOLINA, CHAIR DR GARTHWAI TE AND MR LEAF, COULD YQU

JO N US OVER HERE ON THE SI DE TABLE? WE HAVE ABOUT 20 PEOPLE
THAT W SH TO ADDRESS US ON | TEM NUMBER 13 AND 61. I'M GO NG TO
ASK PEOPLE TO COVE UP AND JO N US. | F THEY WOULD ADDRESS BOTH
OF THESE | TEM5S WTH N THEIR TIME FRAME. WE'D LIKE TO LIMT
EVERYONE TO THREE M NUTES, AT THE MOST. |F YOU COULD BE

BRI EFER OR | F YOU NEED TO BE-- PLEASE LET US KNOW THIS IS A
VERY COVPLEX AND | MPORTANT | SSUE SO WE' D LI KE TO GET

EVERYONE' S PARTI CI PATION IN THIS. LET ME BEG N BY CALLI NG ON
LARK GALLOWAY-Gd LLAM JI M LOTT AND DR. ROBERT ROSS. | F THEY' D
JO N US, PLEASE. MR DOUGASS, WOULD YOU ALSO JO N US? THERE' S
FOUR CHAI RS HERE. HARRY E. DOUGLASS. | GUESS BART W LLIAMS IS
GO NG TO STEP UP | NSTEAD OF MR DOQUGLASS. LARK, DO YOU WANT TO
BEG N?

LARK GALLOWAY-QG LLIAM  YES. GOCD MORNI NG MY NAME | S LARK
GALLOMAY-G LLIAM ' M THE DI RECTOR OF THE COVWUNI TY HEALTH
COUNCI L HERE I N LOS ANGELES AND | MUST ADM T, | HAD ONE SPEECH
IN M ND AND THEN, LI STENI NG TO YOUR DI SCUSSI ON, |'M COMPLETELY
CONFUSED. | APPRECI ATE, SUPERVI SOR BURKE, YOUR COWM TMENT TO
KEEPI NG THI' S HOSPI TAL OPEN. | THINK, TOO, IT IS NOT AN OPTI ON
FOR THI S HOSPI TAL TO CLOSE. | AM CONFUSED, SUPERVI SOR
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1 YAROSLAVSKY, W TH YOUR QUESTI ON ABOUT HOW LONG SHOULD WE WAI T.
2 SOMEONE REM NDED ME JUST A COUPLE M NUTES AGO, WE' VE BEEN

3 VAITING FOR 30 YEARS AND SO | RETURN TO YOU AND SAY, HOW LONG
4 SHOULD WE WAI T? WE HAVE ENTRUSTED YOU W TH THE TURNAROUND OF
5 TH S HOSPI TAL AND FOR THI'S DI SCUSSI ON TO GO ON RIGHT NOW I T
6 |S VERY DI SCONCERTI NG YOU HAD A PLAN. MY EXPECTATION IS THAT
7 | T WAS A GOCD PLAN AND THAT YOU WERE MAKI NG THI S PLAN WORK.

8 DR GARTHWAI TE, FRED LEAF HAVE BEEN I N THAT HOSPI TAL WALKI NG
9 THE FLOORS AND | HAVEN T SEEN THE DI FFERENCE. MAYBE YOU NEED
10 TO BE THERE WALKI NG THE FLOOR, MAYBE YOU NEED TO BE THERE

11 TELLI NG THE STAFF WHAT YOU EXPECT OF THEM | CAN T BELI EVE

12 THAT THAT HOSPI TAL IS FULL OF | NCOWPETENT PEOPLE. | BELI EVE
13 THAT THERE ARE COVPETENT PECPLE AND WE WANT THOSE PEOPLE TO
14  CONTI NUE. VE ARE WORKI NG W TH NAVI GANT TO TRY TO | DENTI FY NEW
15 LEADERSH P BECAUSE | THI NK THE SOLUTION IS WE NEED TO FI ND

16 TALENT THERE, AND THAT TALENT HAS TO BE BROUGHT TO BEAR ON

17 TH' S HOSPI TAL BY WORKI NG BOTH WTH THE UNI VERSI TY AND THE

18 HOSPI TAL. | CAN T SEPARATE THE TWO. | CAN T SEE TH S HOSPI TAL
19 FAIL, ANDI CANT SEE TH'S UNIVERSITY FAIL. TH'S UNIVERSITY | S
20 OUR LI FELINE TO BRI NG NG ETHNI C M NORI TY FOLKS BACK | NTO QUR
21 COWUNITY. IF YOU LOOK AT THE STATI STI CS OF GRADUATES FROM

22 THAT SCHOOL, YOU W LL SEE THAT THE VAST MAJORI TY OF KI DS WHO
ARE BEI NG GRADUATED FROM LOS ANGELES OF A ETHNI C BACKGROUND
ARE COM NG FROM THI'S UNI VERSI TY, NOT U C L. A, NOT U S. C
THOSE ARE THE SAME PEOPLE THAT COVE BACK | NTO OQUR COVMUNI TY.
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1 THOSE ARE THE SAME PECPLE THAT WE NEED TO COME BACK | NTO THI S
2 HOSPI TAL AND TO CONTI NUE A PI PELI NE OF COVPETENT PHYSI Cl ANS.

3 SO W' VE GOT TO MAKE THI S WORK. YOU HAVE GOT' TO MAKE THI S

4  WORK. YOU ARE NOT ON THE OQUTSI DE LOCKI NG IN. WE ARE LOOKI NG TO
5 YOU AND SAYI NG WHAT'S GO NG ON? MAKE | T WORK, WHATEVER I T

6 TAKES. |F WE NEED AN EXTERNAL QUALI TY REVI EW COVPONENT TO THI S
7 PROCESS, LET'S DO THAT. | AGREE. EVERY CASE | N WH CH SOMVE

8 ADVERSE AFFECT HAPPENS SHOULD BE SCRUTI NI ZED AND SCRUTI NI ZED

9 AT THAT PARTI CULAR TI ME. THAT CAN BE DONE. YOU HAVE THE

10 RESOURCES TO DO THAT. |F YOU NEED TO PUT MORE DCOLLARS ON THE
11 PLATE FOR NAVI GANT TO DO A BETTER JOB, THEN DO THAT. WORK YOUR
12 PLAN. DO NOT SELL THI' S PROCESS SHORT. YOU ASK HOW LONG SHOULD
13 | T TAKE? YOU TOLD US IT WAS GO NG TO TAKE A YEAR. THAT WAS

14  YOUR AGREEMENT W TH NAVI GANT. LET THAT PROCESS WORK. | F YOU RE
15  TELLING ME THAT I T'S NOT WORKI NG SHOW US THE DATA. DO NOT

16 SUCCUMB TO YELLOW JOURNALI SM EVERY TI ME THAT SOVEBCDY DECI DES
17 TO PUT SOVETHI NG IN THE L. A. TIMES, YOU SHOULD BE QUT THERE

18 TELLI NG US ABOUT THE GOOD THI NGS THAT ARE HAPPENI NG AND THE

19 PROGRESS THAT'S BEI NG MADE. | F PROGRESS |'S NOT BEI NG MADE, WE
20 WANT TO KNOW ABQUT THAT AND THEN LET'S TALK ABOUT PLAN B, BUT
21 WE CANNOT, AT EVERY TURN OF THE CORNER, CHANGE DI RECTI ONS OR
22 WE WLL GET NOMHERE. YOU GOT' A NEW BOARD AT DREW YOU GOT A
NEW ADVI SORY BOARD, MAYBE THEY NEED TO MEET MORE OFTEN. LET
TH'S THI NG WORK. LET US MAI NTAIN OUR STRATEGY AND SAVE BOTH
THESE | NSTI TUTI ONS.
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SUP. MOLINA, CHAIR THANK YOU, M SS GALLOWAY. NEXT WE HAVE MR
LOTT.

JIMLOIT: THANK YOU, MADAM CHAI R AND MEMBERS. MY NAME IS JIM
LOTT AND | REPRESENT THE HOSPI TAL ASSOCI ATI ON OF SOUTHERN

CALI FORNIA. I T'S A TRADE ASSCCI ATI ON THAT REPRESENTS HOSPI TALS
THROUGHOUT LOS ANGELES. WE SUPPCORT BOTH SUPERVI SOR YAROSLAVSKY
AND SUPERVI SOR ANTONOVI CH S MOTI ON BUT | THOUGHT THE BEST USE
OF My TI ME TODAY WOULD BE TO G VE YOU SOVE BEST PRACTI CE
RECOMVENDATI ONS THAT M CGHT-- THAT COVE FROM OTHER UNI VERSI TY
OR TEACHI NG HOSPI TALS. | SI MPLY ASKED THE QUESTI ON OF SOVE OF
THE PEOPLE | REPRESENT, WHAT WOULD YOU DO | F YOU VERE I N A

SI TUATI ON, RI GHT NOW TODAY, W TH WHAT WE KNOW ABOUT KI NG
DREWP AND | GOT' PRETTY GOOD RECOMVENDATI ONS THAT | WANT TO
PASS ON TO YOU. THEY' RE ALL BASED ON ONE ASSUMPTI ON AND THAT
'S, THE HOSPI TAL IS, EXCUSE THE EXPRESSI ON, BLEEDI NG AND W\E
NEED TO FI RST STOP THE BLEED. AND SO THEI R RECOMVENDATI ON,

VH LE YOU DEAL W TH THESE LONGER- TERM | SSUES, ARE AS FOLLOWE:
AMEND THE PRACTI CE PROTOCCOLS AT THE HOSPI TAL | MMEDI ATELY TO
REQUI RE THE ATTENDI NG STAFF PHYSI CIl ANS TO PROVI DE ON-SI TE
SUPERVI SI ON OF ALL | NVASI VE MEDI CAL, DI AGNOSTI C AND SURG CAL
PROCEDURES PERFORMED BY RESI DENT PHYSI CI ANS. EMPHASI S ON O\-
SITE AND EMPHASI S ON ALL. THE SECOND RECOMVENDATI ON, EMPLOY A
GROUP OF | NDEPENDENT PHYSI CI ANS TO ACT AS ON- SI TE HOSPI TALI STS
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1 OR I NTERVENTI ONI STS TO MONI TOR AND COCRDI NATE ALL | NPATI ENT
2 CRITICAL MEDI CAL CARE PROVI DED BY THE HOSPI TAL PHYSI Cl AN

3 STAFF. THE TH RD AND LAST RECOVMENDATI ON, H RE AN | NDEPENDENT
4 CGROUP OF REGQ STERED NURSES TRAI NED | N | NTENSI VE CARE TO WALK
5 THE HALLS ON A 24/7 BASI'S TO MONI TOR/ POLI CE THE NURSI NG CARE
6 BEI NG PROVI DED AT THE HOSPI TAL. THESE ARE THE THREE THI NGS

7 THAT HOSPI TAL ADM NI STRATORS AND MEDI CAL DI RECTORS W LL TELL
8 YOU YOQU NEED TO DO RI GHT NOW TO PRESERVE THE | NTEGRI TY OF THAT
9 HOSPI TAL AND TO RESTORE THE CONFI DENCE | N THE PATI ENT CARE

10 THAT'S PROVI DED. THANK YOQU.

11

12 SUP. MOLINA, CHAIR MR LOIT, | CAN T TELL YOU HOW EFFECTI VE
13 THAT SOUNDS TO ME AND | APPRECI ATE THOSE RECOMVENDATI ONS AND
14 WE RE GONG TO PUT IT TOGETHER AS A MOTI ON. THAT, | THI NK,

15 IS ..

16

17 SUP. YARCOSLAVSKY: COULD WE JUST ASK H M TO ENGAGE W TH DR.

18  GARTHWAI TE | MVEDI ATELY SO THAT WE. ..

19

20 SUP. MOLINA, CHAIR | THI NK THAT, AGAIN, THIS IS THE KIND COF
21  ASSI STANCE THAT WE NEED.

22

SUP. YAROSLAVSKY: | AGREE, AND | THH NK THAT RATHER-- | MEAN,
| F WE CAN JUST GET THEM TO WORK TOGETHER | MVEDI ATELY AND NOT
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1 WAIT FOR QUR PROCESS HERE, | THI NK I T WOULD SERVE A USEFUL
2  PURPCSE.

4 SUP. MOLINA, CHAIR | THINK THI S IS SOVETH NG THAT THE BOARD

5 COULD ENDORSE | MVEDI ATELY. THANK YOU, MR LOTT. VERY

6 THOUGHTFUL. FOLLOWED BY MR -- DR ROSS | S NEXT. COULD WE-- AND
7 MR WLLIAMS | S NEXT. COULD WE ALSO HAVE ALEJANDRO MAYORKAS

8 AND DR MARCELLE W LLOCK PLEASE JO N US.

10 DR ROBERT ROSS: THANK YOU, MADAM CHAI R, MEMBERS OF THE BOARD.
11 "M DR BOB RGOSS. |'M PRESI DENT OF THE CALI FORNI A ENDOWWENT

12 FOUNDATI ON. WE HAVE BEEN SUPPCORTI NG EFFORTS TO TRY AND

13 STRENGTHEN AND REVI TALI ZE KI NG DREW MEDI CAL CENTER, I N

14  PARTI CULAR, DREW UNI VERSI TY AND THE MEDI CAL SCHOOL. WE THI NK
15 | T'S AN | MPORTANT ASSET TO THIS COMMUNI TY AND TO YOUR SAFETY
16 NET EFFORTS TO STRENGTHEN SERVI CES TO THE UNDERSERVED. |

17 COULDN T AGREE MORE, ACTUALLY, W TH BOTH OF THE COMMENTS OF

18 THE PREVI QUS SPEAKERS, BOTH LARK GALLOWAY-Q LLI AM AS VELL AS
19 JIMLOIT. TERRI FI C SUGGESTI ONS. YOU HAVE A GOCD PLAN. YOU RE
20 EXECUTI NG THAT PLAN. STICK TO THE FUNDAMENTAL BASI C ELEMENTS
21 OF THAT PLAN. I T IS SCLID AND I T I'S BRI NG NG GOOD PROGRESS AND
22 | THI NK YOU LL SEE THAT PROGRESS OVER Tl ME. NUMBER ONE, YOU VE
23 BROUGHT NAVI GANT ON BOARD. | T'S A NATI ONAL CALI BER

24 ORGANI ZATI ON. CONTI NUE TO STI CK W TH USI NG NAVI GANT. G VE THEM
25 THE YEAR THEY NEED TO TURN THE | NSTI TUTI ON AROCUND. SECONDLY,
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1 YOU BROUGHT SI GNI FI CANT AND TERRI FI C TALENT THROUGH THE
2 HOSPI TAL ADVI SORY BOARD. IT'S A NEW BOARD THAT HAS NATI ONAL

3 CALIBER | NDI VI DUALS, DR HECTOR FLORES AND MANY OTHERS WHO

4 REALLY-- | WOULD ENTRUST ANY-- THE TURNAROUND OF ANY HOSPI TAL
5 TO THOSE | NDI VI DUALS. USE THOSE | NDI VI DUALS AND | AGREE THEY

6 OUGHT TO BE MEETI NG WTH A GREATER SENSE OF URGENCY AND

7 REGULARITY. TH RDLY, FROM THE DREW SI DE, THE DREW BOARD HAS

8 SI GNI FI CANTLY ENHANCED | TS LEADERSH P AT THE BOARD LEVEL. DR

9 BART WLLIAMS, WHO YOU LL HEAR FROM I N A SECOND, HAS RECRUI TED
10 QOUTSTANDI NG AND TERRI FI C LEADERSHI P, NATI ONAL CALI BER

11 LEADERSH P THROUGH THE DREW BQARD | NCLUDI NG PEOPLE LI KE STEVE
12 SCHROEDER, FORMER PRESI DENT OF THE ROB ROY JOHNSON FOUNDATI ON,
13 ROGER BOULDER, FORMER PRESI DENT OF THE AMERI CAN ACADEMY OF

14 MEDI CAL COLLEGES AND UNI VERSI TI ES. SO YOQU VE GOT' TERRI FI C

15 TALENT ON BOARD AT THE DREW BOARD AS WELL. SO WE SEE SOVE GOCD
16  THI NGS HAPPENI NG WE ARE W LLI NG TO SUPPCORT A PLANNI NG PROCESS
17 FOR A FACULTY PRACTI CE PLAN THAT W LL STRENGTHEN, OVER TI ME,

18  THE SUPERVI SI ON AND ACCOUNTABI LI TY OF PHYSI Cl ANS | N TERMS OF

19 PROVI DI NG OF PATI ENT CARE. THOSE ARE LONG TERM FI XES BUT |

20 THI NK THE KINDS OF SUGGESTI ONS YOQU RECEI VED TODAY FROM MR

21 LOTT WLL STRENGTHEN THE FUNDAMENTAL ELEMENTS OF THE PLAN THAT
22 WE BELIEVE IS A GOOD PLAN THAT YOQU SHOULD STI CK TO AND THAT
YOU SHOULD CONTI NUE TO SUPPORT. FI NALLY, JUST A COVMENT ABOUT
THE PRODUCTI ON OF MEDI CAL STUDENTS FROM THE UNI VERSI TY. THI S
'S A KEY AND | MPORTANT ELEMENT THAT PROVI DES SERVI CES TO TH S
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1 COMMUNITY. UN VERSI TY-- DREW UNI VERSI TY MEDI CAL STUDENTS ARE
2 FI'VE TI MES MORE LI KELY, I N A RECENT STUDY, TO ADDRESS THE

3 NEEDS OF THE HEALTH OF THE UNDERSERVED | N THEI R COVWMUNI TI ES
4 AND TO SUPPCORT SAFETY NET SERVI CES AND TO PRACTI CE | N SAFETY

5 NET SETTINGS. SO IT'S A VERY VALUABLE RESOURCE FOR THI S

6 COWUN TY AND FOR THE SAFETY NET THAT YOU HAVE SOVE

7 RESPONSIBILITY FOR SO WE HOPE THAT EFFORT TO CONTI NUE TO

8 SUPPORT THE UNI VERSI TY AND DREW UNI VERSI TY ARE CONTI NUED | N

9 MAKING THE FI X. AND WTH THAT, THANK YOQU, MEMBERS OF THE BOARD
10 AND CONTI NUE TO KEEP UP WHAT | THINK IS A VERY ADM RABLE

11 RESPONSE TO A VERY DI FFI CULT SI TUATI ON AND YOUR FRUSTRATION | S
12 VELL KNOWN AND APPRECI ATED.

13

14 SUP. MOLINA, CHAIR DR ROSS. | NEED TO ASK YQU, BECAUSE I

15 KNOW THAT YOU VE BEEN | NVOLVED AND THE ENDOWENT HAS BEEN VERY
16 HELPFUL I N TRYI NG TO RECONSTI TUTE AND HAS PROVI DED ASSI STANCE
17 AND LEADERSH P TO THE DREW BOARD, BUT | GUESS | HAVE TO ASK

18 YOU, BECAUSE |'M CONCERNED ABOUT THE DREW BOARD, AND |'M GO NG
19 TO ASK THEM AS THEY COVE UP, | DON T THI NK THEY' RE OPERATI NG
20 AS THOUGH THEY UNDERSTAND THAT THEY ARE IN A MAJOR CRI SI S.

21 THEY DON' T SEEM TO BE OPERATI NG W THI N A FRAVEWORK OF

22 RECOGNI ZI NG THAT THEY' RE THE ONES THAT HAVE TO TAKE SOMVE
OMERSHI P OF SOVE OF THESE RESPONSI BI LI TIES. | AM TERRI FI ED OF
VHAT |' VE BEEN HEARI NG FROM PAST RESI DENTS WHO ARE NOW DOCS | N
Dl FFERENT AREAS, TALKI NG ABOQUT THE LACK OF OANERSHI P THAT MANY
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1 OF THE DREW PERSONNEL, THE MEDI CAL DOCS, HAD W TH RESI DENTS,
2 THAT THEY LEFT THEM SOMETI MES W TH NOBODY TO ATTEND THEM W TH
3 THREE RESI DENTS LOOKI NG AT EACH OTHER TRYI NG TO SORT OUT WHAT
4 TO DO, WTH NURSES WHO HAVE GONE OUT ON STRESS LEAVE BECAUSE

5 THEY' RE LEFT WTH NO ONE TO RESPOND TO THEM OCCASI ONALLY, A

6 DOCTOR M GHT CALL THEM ON THE PHONE. ARE THEY-- THEY RECOGN ZE
7  THAT THE PLACE IS ON FIRE AND THEY' RE THE ONLY ONES THAT HAVE
8 GOl TO PUT THE FI RE QUT?

10 DR ROBERT ROSS: WELL, MADAM CHAI R, BART WLLIAMS, WHO | S THE
11 CHAIR OF THE BOARD, | S HERE. BUT LET ME JUST SAY, AS AN

12 QUTSIDER LOOKI NG I'N, I WLL SAY THAT THERE' S NO SUBSTI TUTE AND
13 |ITS COE UP IN ALL THE COWENTS FROM BOARD MEMBERS THI S

14  MORNING THERE IS JUST NO SUBSTI TUTE FOR ACCOUNTABLE,

15  PASSI ONATE, EFFECTI VE LEADERSHI P AND I T STARTS, AS YOU KNOW

16 ALWAYS WTH THE BOARD OF TRUSTEES, IN TH S CASE, THE BOARD AT
17 DREW

18

19 SUP. MOLINA, CHAIR DO YOU TH NK THEY HAVE THEM?

20

21 DR ROBERT RCSS: | TH NK THEY HAVE RECRUI TED THE CALI BER OF

22 TALENT TO BRI NG THAT KI ND OF PASSI ON AND EFFECTI VE LEADERSHI P
23 TO THE PROBLEM THEY PROBABLY HAVEN T EVEN HAD TI ME TO GEL YET

24 AS A BOARD IS MY SENSE LOCKI NG IN FROM THE QUTSI DE BUT | DO
25 THI NK THE CALI BER OF TALENT IS ABSCLUTELY NOT ON BOARD AND |
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1 WLL HAND THI'S OVER TO BART W LLI AVS TO ANSVER YOUR OTHER
2 QUESTI ONS.

4 SUP. MOLINA, CHAIR VERY GOOD. THANK YOU. MR W LLI AVS.

6 BART WLLIAMS: THANK YOQU, MADAM CHAI R FIRST, | WOULD LI KE TO
7 ASK | F, I NSTEAD OF ALEJANDRO MAYORKAS, |F WE COULD HAVE DR

8 PATRI CK DOALI NG JON ME UP HERE, WHO | S ALSO A RELATI VELY NEW
9 MEMBER OF THE DREW UNI VERSI TY BOARD, | WOULD APPRECI ATE THAT.
10 MY NAME IS BART WLLIAMS, |'M THE CHAI R OF THE BOARD COF

11 TRUSTEES OF THE DREW UNI VERSI TY. |'M NOT A DOCTOR, ACTUALLY,

12 |'"M A LAWER BY TRADE. BUT, AS TH S BOARD KNOWS, WE AT DREW

13 HAVE NOT BEEN W THOUT CHALLENGES | N VERY RECENT YEARS AND WE
14 HAVE A LOT OF WORK TO DO BUT | DON T THI NK THAT ANYONE COULD
15  OBJECTI VELY SAY THAT THE EFFORTS THAT WE' VE MADE TO RENOVATE
16 OUR BOARD ARE ALL FOR NAUGHT AND | DON T THI NK THAT ANYONE

17 COULD REASONABLY SAY THAT WE ARE NOT TAKI NG STEPS TO DO WHAT
18 | S NECESSARY TO HOLD UP DREW S END OF THE BARGAI N. WE HAVE, AS
19 DR ROSS HAS SAI D, RECRU TED SEVERAL ESTEEMED PEOPLE TO THE

20 BOARD OF TRUSTEES. WE ARE ACTI VELY ENGAGED RI GHT NOW I N TRYI NG
21  TO I DENTI FY THE NEXT PRESI DENT OF DREW UNI VERSI TY. AND | DON T
22 SAY THAT IN ORDER TO DI SPARAGE DR. DOUGLASS, WHO I S I N THE
AUDI ENCE TCODAY, WHO HAS BEEN THE | NTERI M PRESI DENT FOR A YEAR
BUT | SAY THAT TO SAY THAT WE ARE MOVI NG FORWARD. CQUR BOARD | S
CONSUVED W TH THE | DEA OF | MPROVI NG ALL OF THE PROGRAMS THAT
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VE HAVE AT DREW UNI VERSI TY. WE ARE CONSUMED W TH TRYI NG TO
RAI SE FUNDS. N.I.H FUNDS FOR DREW HAVE GONE FROM $5 M LLI ON
TO $25 M LLION I N THE LAST THREE YEARS ALONE. THE UNI VERSI TY
HAS HAD SUCCESSFUL AUDI TS W THOUT QUALI FI CATI ON FOR THE PAST
FOUR YEARS RUNNI NG THE QUESTION IS ONE OF ACCOUNTABI LI TY AT
THE HOSPI TAL. THE QUESTION IS ONE OF WHETHER OR NOT THE FOLKS
VWHO ARE THE DOCTORS, WHO ARE THE NURSES, ARE | NSTILLED W TH
THE TYPE OF LEADERSH P AT THE HOSPI TAL THAT THEY NEED TO HAVE.
BUT THERE ARE A COUPLE OF THI NGS THAT | NEED TO CLARI FY.
NUMBER ONE, THE DOCTORS WHO ARE WORKI NG AT DREW TODAY DO NOT
RESENT NAVI GANT CONSULTI NG THEY EMBRACE NAVI GANT CONSULTI NG
BECAUSE, FOR THE FI RST TI ME | N RECENT MEMORY, THEY BELI EVE
THAT THERE ARE PEOPLE THERE WHO ARE TALENTED, WHO ARE FOCUSED
ON SOLVING THE PROBLEM I T IS A M SCONCEPTI ON TO BELI EVE THAT
THE DOCTORS AT DREW RESENT, | N ANY WAY, THE NEW LEADERSHI P
THAT HAS BEEN BROUGHT TO BEAR | N FACT, THEY BELI EVE THAT I T
'S LONG OVERDUE. SECOND, WE WOULD SUGGEST THAT THERE ARE
CERTAI N THI NGS ABOUT THE PAYMENT SCHEME THAT ARE CREATED AT
THE D.H ' S. AND COUNTY LEVEL THAT ARE NOT CONSTRUCTI VE W TH
RESPECT TO HOW I T WORKS AT DREWAND THI S IS WHAT | MEAN. AT

U S C, FOR EXAMPLE, THE COUNTY PAYS, | BELIEVE, |IT S BETWEEN
30 AND $40 M LLION PER YEAR TO U.S.C. AND THEN U. S.C. PAYS THE
PHYSI CI ANS. AT DREW | T DOES NOT WORK THAT WAY FOR REASONS
THAT ARE A MYSTERY TO ME. AT DREW THE COUNTY PAYS THE

PHYSI CI ANS DI RECTLY SO THAT THE PHYSI CI ANS VWHO ARE, | N MANY
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1 CASES, DREW FACULTY MEMBERS, THE PHYSI Cl ANS ARE PAI D BY THE
2 COUNTY AND NOT BY DREW THEY RECEI VE ONLY A STI PEND BY DREW

3  WHAT THAT DCES | S I T CREATES A M SCONCEPTI ON, AN UNDERSTANDI NG
4 THAT THEY DO NOT' KNOW WHO THEY REPORT TO, AND THAT IS

5 SOVETHI NG THAT IS WTH N THE CONTROL OF THE COUNTY TO CHANGE

6 BECAUSE YOU DO | T ALREADY AT THE UNI VERSI TY OF SOUTHERN

7  CALIFORNI A, |'T CHANGES-- |I'T WOULD HAVE A DRANVATI C | MPACT. |

8 SEE THAT My TIME IS RUNNI NG QUT. |'M HAPPY TO ANSWER

9 QUESTIONS. BUT | WANT TO. ..

10

11 SUP. MOLINA, CHAIR BUT MR HARPER, LET ME JUST BEG N WTH

12 THAT THAT'S A REALLY PATHETI C RESPONSE AS TO A DUTY AND A

13 RESPONSI Bl LI TY. JUST BECAUSE THEY' RE GETTI NG PAI D BY TWO

14 DI FFERENT PEOPLE DCES NOT MEAN THAT THEY ABDI CATE ANY

15 RESPONSI Bl LI TY AND DUTY TO THE RESI DENTS THAT THEY' RE TRAI NI NG
16 OR TO THE PATI ENTS THAT THEY' RE CARI NG FOR

17

18 BART WLLIAMS: NO OF COURSE | T DOESN T AND. . .

19

20 SUP. MOLINA, CHAIR WELL BUT THAT' S WHAT YOU ARE RECOVMENDI NG
21  THAT'S NONSENSE. | DON T CARE THEY GET PAID BY. THE REALITY

22 IS, WHAT HAPPENED TO THAT ANESTHESI OLOd ST? WHERE WAS HE? WHAT
HAPPENED TO THAT ATTENDI NG PHYSI CI AN? WHAT HAPPENED TO THE
CHAI R THAT WASN' T TAKI NG OMNERSHI P FOR THESE THI NGS? NOT ONE
TI ME. THERE WERE THREE DEATHS TWO YEARS AGO | N ONE DAY | N
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1 DECEMBER |IT'S ONGONG AND IT I'S DREW THAT HAS TO TELL US HOW
2 |IT"S GO NG TO HANDLE | T BECAUSE, VERY FRANKLY, |'M NOT

3 I NTERESTED I N THE EXCUSES ANY MORE. | THI NK THE BEST THI NG AND
4 | WOULD LOVE TO SEE DREW TAKE OVER BECAUSE | REMEMBER 25 YEARS
5 AGO TH S WAS THE ONLY AND STILL IS THE ONLY MEDI CAL SCHOCL

6 WHERE M NORI TI ES HAVE ANY HOPE OR ASPI RATI ON OF CETTI NG

7 TRAINED AND PREPARED TO BECOVE DOCTORS AND PHYSI CI ANS I N OUR

8 COWMUNITY. AND | RESPECT THAT. BUT, VERY FRANKLY, |F DREW DCES
9 NOTI' TAKE SOME OMNERSHI P AND START SAYI NG "OH, THEY' RE

10 CONFUSED ABOUT WHO THEY GET PAID FOR-- BY," THAT'S NOT A

11 RESPONSE. THAT DCESN T TELL ME THAT YOU RECOGNI ZE THE CRI Sl S.
12

13 SUP. KNABE: WELL, DOES IT-- AT U C L. A, | MAN, HARBOR-

14 U C L. A CETS PAID THE SAME WAY AS KING | MEAN. U S.C, |

15 MEAN, SO IT'S NOT AN | SSUE OF ONE OVER THE OTHER

16

17 SUP. MOLINA, CHAIR WELL, BUT THAT'S WHY IT'S A PATHETI C

18  RESPONSE, SIR.

19

20 BART WLLIAVS: IF | MAY RESPOND. | F | MAY RESPOND, W TH YOUR
21 BLESSI NG

22

SUP. MOLI NA, CHAI R PLEASE.
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1 BART WLLIAMS: THE REASON VHY I T IS | MPORTANT | S THAT THE
2 DOCTORS WHO ARE WORKI NG AT DREW HAVE THE-- WEAR THESE TWO

3 HATS. |I'M NOT SAYI NG THAT THAT'S THE SI LVER BULLET THAT IS

4 GO NG TO SOLVE THE PROBLEM BUT WHAT | WAS RESPONDI NG TO WAS

5 THE NOTI ON THAT THE RESPONSI BI LI TY |'S BEI NG SH RKED BY DREW ..

7 SUP. MOLINA, CHAIR NO | T S NOT.

9 BART WLLIAMS: ...OR ITS PHYSI CI ANS. | F DREW FOR EXAMPLE,

10 ATTEMPTS TO TRY TO REPRI MAND PHYSI CI ANS FOR THEI R FAI LURES AND
11 THOSE PHYSI Cl ANS ARE BEI NG PAI D BY THE COUNTY AND NOT BY DREW
12 THERE IS A DI FFI CULTY | N LEADERSHI P, THERE' S NO QUESTI ON ABOUT
13 | T. BUT WHAT | WANT TO SAY HERE TODAY | S THAT WE WANT TO TEAM
14 WTH THE COUNTY AND D. H. S. WE BELI EVE VWE WANT TO WORK

15 TOGETHER. WE BELI EVE THAT WE' RE ON THE PATH TO RI GHTI NG THE

16 SH P AND WE BELI EVE THAT, I F THE SUPERVI SORS, |F D.H S. ARE

17 GO NG TO BE DI STRACTED BY EACH AND EVERY BAD PATI ENT CASE, WE
18 BELI EVE THAT WE W LL TAKE OUR EYES OFF THE BALL. BY

19 DEMONSTRABLE OBJECTI VE MEASURES, THERE ARE | MPROVEMENTS THAT
20 ARE OCCURRI NG AT THAT HOSPI TAL, THE AMOUNT OF TIME THAT I T

21 TAKES PECPLE TO GET | NTO SURGERY, THE NUMBER OF DOCTORS WHO

22 ARE. ..

SUP. MOLINA, CHAIR BUT THESE ARE NOT GUI NEA PI GS WAI TI NG
AROUND FOR THI S | MPROVEMENT.
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BART W LLIAMS: OF COURSE NOT.

SUP. MOLINA, CHAIR | MEAN, SO VWAIT A MNUTE. | MEAN, WE
DON' T HAVE MJUCH TI ME HERE. EVERY SI NGLE DAY IS SOVETHI NG TO
WORRY ABOUT. | AM SAYI NG TO YOU RI GHT NOW | F MY MOTHER NEEDED
TO BE HOSPI TALI ZED AND THI S | S WHERE THEY WERE TAKI NG HER, |
WOULD GET THERE AS QUI CKLY AS POSSI BLE AND GET HER THE HELL
QUT OF THERE. | DO NOT TRUST THE PATI ENT CARE THERE.
CONSEQUENTLY, THAT CONCERNS ME ABOUT EVERY SI NGLE PATIENT. I T
SEEM5 TO ME THAT THE DREW BOARD NEEDS TO OPERATE W THI N THE
SAME FRAMEWORK, THAT SAYING IF IT'S YOUR MOM |F IT S YOUR
CH LD THAT IS GO NG I NTO TH S HOSPI TAL, DCES | T PROVI DE THE
LEVEL OF QUALITY THAT I WOULD TRUST? AND |'M NOT SO SURE

YOU RE ABLE TO TELL ME THAT TODAY.

BART W LLI AMS: SUPERVI SOR MOLI NA, WE TAKE FULL RESPONSI Bl LI TY
FOR THE PHYSI CI ANS VWHO ARE ON THE FACULTY AT DREW UNI VERSI TY.
VE BELI EVE THAT I T HAS A FI NE STAFF. EACH AND EVERY ONE OF THE
STUDENTS WHO COMES TO DREW IS A STUDENT WHO IS ADM TTED AT THE
U C L. A PROGRAM THEY ARE QUALI FI ED PEOPLE. THE DI VERSE
PEOPLE WHO ARE THE RESI DENTS, THE TRAI NEES, AND THE STAFF
PHYSI CI ANS. . .
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SUP. MOLINA, CHAIR SIR | TH NK YOU NEED TO TALK TO FORMER
2 RESI DENTS.

4 BART WLLIAMS: | HAVE. | HAVE, MA' AM

6 SUP. MOLINA, CHAIR | TH NK YOU NEED TO TALK TO YOUR OMN
7 RESI DENTS.

9 BART WLLIAMS: | HAVE.

10

11 SUP. MOLINA, CHAI R THEN WHAT HAPPENED THAT DAY? VWHY CANNOT
12 RESI DENTS NOT GO TO YOU? WHEN THERE ARE THREE OF THEM I N AN
13 OPERATI NG ROOM W TH NO ATTENDI NG PHYSI CI AN, WHY CAN T THEY GO
14 TO YOU AND TELL YOU THAT THERE IS SOMETHI NG | S W\RONG,

15

16 BART WLLIAMS: LET ME RESPOND TO THE NOTI ON THAT YOU HAD A FEW
17 MOMENTS AGO ABQUT THE ANESTHESI OLOG ST NOT SHOW NG UP. | F

18 YOU RE GO NG TO RAI SE THE NOTI ON OF HOW THE FOLKS ARE

19 RESPONDI NG, LET ME SAY THAT, | N THAT PARTI CULAR | NSTANCE, THE
20 ONE THAT WAS IN THE PAPER, THERE WAS A RESPONSE BY THE

21  ANESTHESI OLOG ST. THE ANESTHESI OLOG ST WAS CALLED OFF | N THAT
22 PARTI CULAR | NSTANCE BECAUSE AN OPEN TUBE HAD ALREADY BEEN

23 CREATED, THERE ALREADY WAS A PASSAGE, AN Al RWAY. SO | THI NK|
24 | TH NK THE. . .

25
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SUP. MOLINA, CHAIR THERE IS ONE I N WH CH THERE WAS NO
RESPONSE, SI R

BART WLLIAMS: ...|I TH NK THE. ..

SUP. MOLINA, CHAIR YES, THERE. ..

BART WLLIAVG: THERE WAS ONE WHERE THERE WAS A REPORT I N THE
LOS ANGELES TI MES THAT THERE WAS NO RESPONSE AND WHAT |'M
SHARI NG W TH YQU. . .

SUP. MOLINA, CHAIR WELL, GUESS WHAT, THE L. A TIMES DCESN T
HAVE ALL OF THE | NFO BUT YOU SHOULD HAVE | T BECAUSE THEY' RE
YOUR DOCS.

BART W LLIAVG: AND VWHAT | WAS TRYI NG TO DO WAS TO RESPOND W TH
SOME OF SUBSTANTI VE REACTI ON. LOCK. ..

SUP. ANTONOVI CH: BUT YOU HAD ONE DOCTOR THAT, WHAT, $500, 000 A
YEAR AND ONLY PERFORMED TWO OR THREE SURGERI ES.

BART WLLIAMS: | BELI EVE THAT THERE | S NO EXCUSE FOR THE

PARTI CULAR DOCTORS WHO ARE TAKI NG ADVANTAGE OF THE SI TUATI ON
AND |' M NOT HERE TO EXCUSE THEM AND WE WANT TO BE PART OF
THAT SOLUTION. | DI D WANT TO ASK | F DR. DOALI NG COULD MAKE ONE
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OR TWO PO NTS THAT HE HAD ASKED I N THE TI ME THAT MR MAJORKAS

-

2  WAS GO NG TO BE HEARD. | F VE MNAY.

4 SUP. MOLINA, CHAIR SURE. DR DOALING YOQU DIDN' T SIGN UP BUT
5 | UNDERSTAND MS. BURKE WOULD LI KE YOU TO SPEAK.

7 BART WLLIAMS: HE ACTUALLY DID...

9 SUP. MOLINA, CHAIR WE ALSO HAVE ALEJANDRO MAYCRKAS, ARE THEY
10 NOT GO NG TO SPEAK?

11

12 BART WLLIAMS: RI GHT, MR MAYCORKAS | S NOT.

13

14 SUP. MOLINA, CHAIR AND DR WLLOCK, ARE THEY NOT GO NG TO

15  SPEAK?

16

17 BART WLLIAMS: THAT' S RI GHT.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. DR DOALI NG PLEASE.

20

21 DR PATRI CK DOALI NG THANK YOU, GOOD MORNI NG, MADAM CHAI R AND
22 MEMBERS OF THE BOARD. |'M DR PATRI CK DOALI NG, | AM PROFESSOR

23 AND CHAI RVAN OF THE DEPARTMENT OF FAM LY MEDI CI NE AT U.C L. A
24 AND I'M A MEMBER OF THE NEW DREW BOARD. |'M ALSO PROUD TO SAY
25 THAT, FOR THE PAST FI VE YEARS, |'VE SERVED AS COWMM SSI ONER OF
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1 HEALTH FOR THE FOURTH DI STRI CT I N SUPERVI SOR KNABE. | HAVE A
2 PREVIQUS H STORY OF 20 YEARS OF WORKI NG | N COUNTY HCSPI TALS I N
3 CH CAGO AND L. A. AS A MEDI CAL EDUCATOR. FOR THE PAST 15 YEARS,
4 |'VE WORKED W TH DREW STUDENTS I N THE | NNER CI TY NEI GHBORHOODS
5 OF WLM NGTON AND NOWV VAN NUYS. | WANT TO MAKE A COUPLE OF

6 COMVENTS, AN OBSERVATI ON, A BRI EF RECOMMENDATI ON AND, LI KE

7 EVERYONE ELSE, | WANT TO BE PART OF THE SOLUTI ON. FI RST, |

8 WOULD SAY THAT, I N EVERY DAY, I N EVERY HOSPI TAL I N L. A

9 COUNTY, ACUTELY ILL PATIENT DI E. THE QUESTION IS, WAS

10 SOVETH NG DONE WRONG OR NOT? | N EVERY HOSPI TAL |' VE EVER BEEN
11 IN, THERE'S A MONTHLY REVI EW CALLED AN M AND M MORBI DI TY AND
12 MORTALITY REPORT. YOQU CALL THE PEOPLE I N, YOU GO OVER THE CASE
13 AND DI D SOVMEONE DRCOP THE BALL? THAT'S HOW I T'S DONE. THAT' S

14 CALLED A PEER REVI EW SUBJECTI VE. . .

15

16 SUP. MOLINA, CHAIR BUT LET'S UNDERSTAND, THAT SAME WEEKEND,

17 SEVEN PEOPLE DI ED. THREE OF THEM WERE THE PROBLEM SO WE

18 UNDERSTAND THAT PECPLE DI E | N HOSPI TALS.

19

20 DR PATRI CK DOALI NG WELL, WE NEED AN OBJECTI VE REVI EW THE

21 L. A TIMES IS A GREAT NEWSPAPER BUT | T'S NOT A MEDI CAL

22 JOURNAL. | WOULD LI KE TO SEE AN OBJECTI VE REVI EW

SUP. YAROSLAVSKY: WELL, WE HAVE SEEN SOME OF THE MEDI CAL
| NFORVATI ON, DR DOWLI NG AND. . .
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SUP. MOLINA, CHAIR WE' VE SEEN THOSE REVI EWV&.

SUP. YAROSLAVSKY: ...THAT' S-- MY RECOMVENDATI ON IS, SINCE YQU
HAVEN T SEEN IT. ..

SUP. MOLINA, CHAIR YOU SHOULD.

SUP. YAROSLAVSKY: ...YOU M GHT-- IT IS TRUE THAT PEOPLE D E IN
HOSPI TALS ALL THE TIME. THE QUESTION IS, WHY DI D THEY DI E?

DR PATRI CK DONLI NG ABSOLUTELY.

SUP. YAROSLAVSKY: AND EVEN THEN, EVEN I F, AS MAY BE THE CASE,
THEY WOULD HAVE DI ED ANYWAY, THEN THE QUESTION IS, VWHAT \VERE- -
AFTER AN EVALUATI ON OF THE PROCESSES, WERE THE PROCESSES
ADHERED TO? | DOUBT I F, AT U C L.A , | SHOULDN T SAY WHAT
HAPPENS AT U C. L. A, | KNONIT S A BI G HOSPI TAL, BUT HOW MANY
TIMES N YOUR MEMORY DI D A NURSE PROGRAM THE HEART MONI TOR TO
MAKE | T | NAUDI BLE SO THAT, WHEN | T FLAT LI NED, SHE WOULDN T
HEAR | T? DO YOU KNOW CF ANY SUCH CASE AT U.C.L.A ?

DR PATRI CK DOALI NG NO, | DO NOT.
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SUP. YAROSLAVSKY: WE KNOW OF SEVERAL HERE AND THAT' S WHERE | T
STARTS.

DR PATRI CK DOALI NG THAT' S WORRI SOVE. SECOND OBSERVATI ON |
WOULD MAKE | S WHAT' S CALLED THE | NVERSE CARE LAW AND THAT 1S
THE AVAI LABI LI TY OF QUALI TY MEDI CAL CARE VARI ES | NVERSELY TO
NEED. WE HAVE 25, 000 PHYSI CI ANS I N L. A COUNTY BUT POOR

NEI GHBORHOCDS LACK THEM | HAVE A MAP JUST OQUT OF OSHWOOD
YESTERDAY. | T SHOANS THE POVERTY TRACT BY CENSUS TRACT,

LOCATI ON OF THE PHYSI CI ANS, JUST THE | NVERSE. ERGO THE NEED
FOR A TEACH NG HOSPI TAL IS CRUCI AL. THERE' S TWO PRODUCTS. I T'S
SUPPCSED TO G VE H GH QUALI TY CARE VWH LE YOU RE THERE AND THE
GRADUATES ARE SUPPOSED TO POPULATE THE NEI GHBORHOODS. AS DR
ROSS SAI D, DREW STUDENTS GO, IN A MJCH H GHER PERCENTACE, | NTO
I NNER CI TY NEI GHBORHOODS. |T'S AN | MPORTANT THI NG AND WE ALSO
TRAIN MANY OTHER HEALTH PROFESSI ONALS OVER THERE, KI DS FROM
THE NEI GHBORHOODS GO TO WORK | N THESE COMMUNI TI ES. VERY

| MPORTANT ROLE. THIRD THI NG I WOULD SAY, THE RECOMVENDATI ON, |
DON' T KNOW MR, LOTT. | CAME UP WTH TH S | NDEPENDENTLY. | SAID
H RE A TEAM OF HOSPI TALI STS TO COVER THE SI CKEST PATI ENTS,
THESE PHYSI CI ANS WHO SPECI ALI ZE | N THE CARE OF HOSPI TALI ZED
PATI ENTS ONLY, RAISE THE QUALITY OF MEDI CAL CARE RECEI VED BY
THE PATI ENTS. UNI QUELY | JUST LEARNED THI' S, THEY ALSO ELEVATE
THE LEVEL OF NURSI NG CARE BECAUSE THEY CHECK EVERYTHI NG OKAY?
NOW THEY' RE BEI NG USED AND TRAI NED AT U.C. L. AL AT SANTA
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1 MONICA, U C L.A, THAT LITTLE COVPANY AT TORRANCE MEMORI AL AND
2 UC S F. THEY' RE YOUNG WELL-TRAINED PHYSI CIl ANS RI GHT QUT OF

3 TRAINING YOU BRING THEMIN. | THINK THHS IS THE | NTERI M

4  SOLUTI ON, ASSI GN THEM TO YOUR SI CKEST PATI ENT. THEY ALSO TEACH
5 AS A WAY TO PUT THAT GUIDE RAIL UP RI GHT AVAY. I T MAY BE THE
6 QU CK SOLUTION. IT"'S NOT THAT EXPENSI VE TO DO. I T RAI SES THE

7 LEVEL OF CARE.

9 SUP. BURKE: MNAY | JUST ASK, DR DOALI NG HAVE YOU HAD ANY

10 DI SCUSSION WTH DR LEVY IN TERM5 OF THE RELATI ONSH P OF

11 U C L. A TO DREW? ONE OF THE SUGGESTI ONS | S THAT THE TRAI NI NG
12 PROGRAM AT DREW SHOULD BE TAKEN OVER BY U. C. L. A. HAVE YOU HAD
13 ANY DI SCUSSI ONS W TH DR. LEVY OR DO YOQU HAVE ANY | DEA OF WHAT
14 THE SI TUATI ON WOULD BE OR THE POTENTI AL FOR THAT?

15

16 DR PATRI CK DOALI NG |'VE HAD SEVERAL DI SCUSSI ONS W TH DR.

17 LEVY, INCLUDING ONE TH'S MORNING AND IT IS THE U. C L. A

18 PCSI TI ON THAT WE DO NOT HAVE THE RESCURCES, ABILITY, THE

19 DESIRE TO TAKE ON ANOTHER PUBLI C HOSPI TAL. WE HAVE OUR HANDS
20 FULL WTH OUR OMN UNI VERSI TY HCSPI TAL, AS WELL AS HARBOR-

21 U CL.A AND OLIVE VIEW U C L.A WVWE WANT TO BE PART OF THE
22 SCLUTION. VWE DO NOT HAVE THE ABI LITY TO TAKE ON. ..

SUP. BURKE: BUT | HOPE WE CAN CALL ON PEOPLE AT U.C. L. A |
KNOW THAT U. C. L. A, HAS EXPRESSED AN | NTEREST | N PARTI Cl PATI NG
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1 AND, IF WE CAN CALL ON SOVE OF THE PHYSI Cl ANS THERE WHO HAVE
2 THE EXPERTISE, |F THEY ARE WLLING TO COME AND TO ASSI ST I N
3 SOMVE WAY.

5 DR PATRI CK DOALI NG ABSCLUTELY, WE'RE W LLING TO HELP I N ANY
6 VAY WE CAN. SIT DOMWN WTH DR GARTHWAI TE. ANY DI SCUSSI ON, WE
7 WANT TO BE PART OF THE SCLUTION. THIS I S A PROBLEM FOR THE

8 ENTIRE COMVUNI TY. WE HAVE OUR STUDENTS THERE EVERY DAY. WE

9 BELIEVE STRONGLY IN THIS AND WVE WANT TO FI X THE PROBLEM

10

11 SUP. BURKE: AND YOU TRAI NED THE HOSPI TALI STS? IS THAT 1 T? YQU
12 AND SAN FRANCI SCO?

13

14 DR PATRI CK DOALI NG WE TRAIN THEM AT U. C. L. AL NOW AND THEN WE
15 HRE THEM WE USE THEM I N OUR UNI VERSI TY HOSPI TALS SO WE

16 BELIEVE-- |I'M WORKING WTH THEM WE GET ACUTELY SI CK PATI ENTS.
17 VE SAY, "YOU TAKE CARE OF THEM " THAT'S ALL THEY DO THEY CGET
18 THEM I N AND OUT BUT THEY ENSURE UNI FORM TY. THAT' S-- THEIR

19 WHOLE RCLE IS JUST SI CK PATIENTS. IT'S A NEW SPECI ALTY.

20

21 SUP. MOLINA, CHAIR DR DOAING I'M G NG TO G VE YOU THE

22  CHARTS THAT | HAVE. YOU RE A DOCTOR AND | THI NK THERE' S

23 CONFIDENTIALITY THERE. |1'M GO NG TO ASK YOU AND YOUR BOARD TO

24 LOOK AT THESE AND THEN | WANT YQOU, AGAI N, CONFI DENTI ALLY, TO
25 WRITE BACK TO ME AND TO TELL ME HOWNWWE' RE GO NG TO FI X WHAT W\E
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1 HAVE. THERE ARE MANY, MANY PROBLEMS: OF COVMUNI CATI ON, OF
2 RESPONSIBILITY, OF ETHCS, OF DUTY AND | TH NK THAT THE ONLY

3  VAY THAT | CAN TRUST THAT THE DREW BOARD | S BElI NG RESPONSI VE

4 |S BY GVING ME THAT CONFI DENCE THAT THEY EVEN LOOK AT THESE

5 THINGS, THAT THEY EVEN UNDERSTAND THE MAGNI TUDE OF WHAT WE' RE
6 LOCKING AT. YOU AND | HAVE TALKED BEFORE, AND | HAVE BEEN VERY
7 WORRIED, SO I CAN ONLY-- | WLL SHARE WTH YOU AND | THI NK

8 | T'S APPROPRI ATE, LEGALLY, IF | CAN, |'LL ASK, BUT THEY ARE

9 YOUR PATI ENTS AS MJUCH AS THEY ARE MY PATIENTS. AND | TH NK YQU
10 NEED TO LOOK AT THOSE MEDI CAL RECORDS. | THI NK YOU NEED TO

11 LOOK AT THOSE CHARTS, | THI NK YOU NEED TO LOOK AT THOSE

12 CONSEQUENCES AND | THI NK YOU ALL NEED TO TELL US WHAT YOU RE
13 GO NG TO DO BECAUSE I T IS HARD FOR ME TO UNDERSTAND THAT YOQOU
14  UNDERSTAND THE COVPLEXI TY OF WHAT WE ARE DEALING WTH. |

15  UNDERSTAND YOU ATTRACT A LOT OF RESEARCH DOLLARS. IN FACT, I'M
16 CONCERNED ABOUT | T BECAUSE MAYBE YOUR FOCUS | S DA NG OTHER

17 THI NGS | NSTEAD OF PAYI NG ATTENTI ON TO PATI ENT CARE, YOU KNOAP
18 THE M SSION IS TO PROVI DE PATI ENT CARE AND TO PROVI DE VELL

19 TRAI NED, SUPERVI SED RESI DENTS I N ORDER TO ASSI ST US. AND SO |
20 THINK I HAVE A DUTY AND YOU HAVE A DUTY AS VWELL. ITF I AM GO NG
21 TO BE ABLE TO APPRECI ATE AND RESPECT THE KI ND OF EFFORTS THAT
22 YOU RE UNDERTAKI NG | WANT YOU TO RESPOND TO THOSE CHARTS AND
TELL ME WHAT | CAN EXPECT FROM DREW I N LI GHT OF THOSE | SSUES.

Il WSH I T VERE JUST ONE DEATH OR IT'S, YOU KNOWN SOVETIMES I T
HAPPENS BUT THI S | S SO FRUSTRATI NG AND SO PERPLEXI NG TO ME
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1  THAT I HAVE TO TELL YOU THAT IT'S HARD TO TRUST THAT | WOULD
2  ALLOW MY MOTHER TO STEP | NTO THAT HOSPI TAL TODAY BECAUSE |

3  WOULD BE NERVOUS ABOUT THE QUALI TY OF CARE THAT SHE MAY

4 RECEIVE. AND THAT'S NOT' A GOOD THI NG FOR ME TO BE SAYI NG BUT

5 | T 1S AN HONEST THI NG

7 SUP. BURKE: MADAM CHAIR, IS IT POSSI BLE FOR THE DREW BOARD TO
8 SEE SOVE OF THOSE, TO MAKE THOSE AVAI LABLE TO THEM?

10 SUP. MOLINA, CHAIR | F SOVE PEOPLE CAN LEAK | NFORVATI ON, |

11 CAN, TOO

12

13 SUP. BURKE: VELL, LET'S HEAR FROM THE COUNTY COUNSEL BECAUSE I
14 THINKIT S A GOD IDEA | TH NK THEY SHOULD HAVE ACCESS TO I T.
15

16 RAY FORTNER MADAM CHAI R, MEMBERS OF THE BOARD, WE WOULD

17 PROPOSE STRUCTURI NG ANY KI ND OF RELEASE OF DOCUMENTS LI KE THAT
18 THROUGH - WE'LL WORK WTH D. H. S. AND THROUGH THE PEER REVI EW
19 COW TTEE. ..

20

21 SUP. MOLINA, CHAIR "M NOT OFFERING IT TO-- |' M JUST OFFERI NG
22 |T TO DR DONLI NG AS A DOCTOR AND WHO S RESPONSI BLE. . .
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1 RAY FORTNER EVEN THAT RELEASE, MADAM CHAI R, WE WOULD PROPOSE
2 FOLLOW NG IN THAT MANNER RATHER THAN HAVI NG | T COVE DI RECTLY
3 FROM YQU TO ENSURE THAT WE DON T RELEASE ANY CONFI DENTI AL. . .

5 SUP. MOLINA, CHAIR YEAH, THEN THERE' S THAT OTHER WAY. ..

7 SUP. BURKE: WELL, THERE' S PLENTY OF LEAKI NG GO NG ON HERE. |

8 MEAN, | TH NK THAT I T LEAKS SO FAST, YOQU CAN HARDLY GET IT OUJT
9 BEFORE SOMVEONE. . .

10

11 SUP. MOLINA, CHAIR | HATE TH S BUREAUCRACY. WE' LL FIND A VWAY
12 TOGET IT TO YOQU, DOCTOR, AND I HOPE THAT YOU WLL RESPOND TO
13 ME. THANK YOU SO MUCH FOR YOUR TESTI MONY. | APPRECI ATE THE HOT
14 SEAT YOU RE ON BUT UNDERSTAND WE ARE, TOO, SO APPRECI ATE THAT
15 AS WELL. NEXT WE HAVE KATHY OCHOA, RI CHARD VELLCQZ, AND CELES
16 KING I F THEY WOULD JO N US, AS WELL AS TI MOTHY WATKI NS.

17 KATHY, VWHY DON' T YOU BEG N?

18

19 KATHY OCHOA: SURE. GOOD MORNI NG SUPERVI SORS. MY NAME | S KATHY
20 OCHOA. |'M HERE REPRESENTI NG SERVI CE EMPLOYEES UNI ON LOCAL 660
21 AND I THI NK MY | TEM MORE CLEARLY COVES UNDER SUPERVI SOR

22 YAROSLAVSKY' S PROPOSAL. SUPERVI SOCRS, THE HOSPI TAL ADVI SORY

23 BOARD HAS BEEN ASSEMBLED AND HAS HELD | TS FI RST MEETI NG BUT

24 HAS NOT YET ENGAGED IN THE WORK OF HOSPI TAL OVERSI GHT. | URGE
25 THE HOSPI TAL ADVI SORY BOARD TO MOVE AT AN ACCELERATED PACE.
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HOWNEVER, |T IS PRUDENT TO EXAM NE, FI VE MONTHS | NTO THE
MANAGEMENT CONTRACT, VWHETHER NAVI GANT | NCORPORATED |'S MOVI NG
IN THE DI RECTI ON THAT WLL | MPROVE PATI ENT SAFETY AT KI NG DREW
MEDI CAL CENTER. WE BELI EVE THAT THE ANSWER AT THE END OF THE
DAY WLL BE I N THE AFFI RVATI VE. HOWEVER, THERE ARE SOVE

SPECI FI C QUESTI ONS THAT HAVE BEEN RAI SED BY EMPLOYEES AT THE
KI NG DREW MEDI CAL CENTER. NUMBER ONE, THE REPORTI NG OF PATI ENT
| NCl DENTS AND DEATHS. THERE IS AN ORGANI ZED PROTOCOL THROUGH
VH CH | NCI DENTS RESULTI NG I N MORBI DI TY AND MORTALI TY SHOULD BE
EXAM NED, DEVELOPED BY J.C. A .H O AND KNOMN AS THE ROOT CAUSE
ANALYSI S FOR SENTI NEL EVENTS. HAS THI S PROCESS BEEN USED I N
EACH OF THE | NCl DENTS | NVOLVED? AND W TH WHAT RESULT? THE
SENTI NEL EVENT REPORTI NG I'S | NTENDED TO ADDRESS SYSTEM C
PROBLEMS THAT LEAD TO BAD QUTCOVES FOR PATI ENTS. COVMUNI CATI ON
AND | MPLEMENTATI ON ARE RECOMMENDED CHANGES RELATED TO THI S
ANALYSI S |S ESSENTI AL. VWE THINK I T'"S M SSI NG AT TH' S PO NT. WE
QUESTI ON WHETHER NAVI GANT HAS COVE TO GRIPS W TH THE ACTUAL

| MPLEMENTATI ON OF CHANGE DESPI TE THE PASSAGE OF A Sl GNI FI CANT
PERI GD OF TI ME AND THE EXPENDI TURE OF SI GNI FI CANT FUNDS. FOR
EXAMPLE, TH S WONDRCOUS | DEA ABOUT HAVI NG AN | NTENSI VI ST OR AN
| NTENSI VE CARE SPECI ALI ST ON BOARD NOW RAI SED BY TWD OF THE
PREVI QUS SPEAKERS | S | MBEDDED | N THE NAVI GANT RECOMVENDATI ONS,
REMEMBER? | READ THE 1, 000. | URGE YOU TO DO THE SAME. YQU VE
ALREADY PAI D FOR THAT PIECE OF ADVICE. IT'S BEEN G VEN TO YOU.
VHY AREN' T VWVE MOVING ON I T? | MEAN, | TH NK THAT'S THE
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1 QUESTION THAT WE NEED TO BE ASKI NG HERE. THE CHI EF EXECUTI VE,
2 GORA | CANT AGREE WTH YOU MORE, THAT I T WOULD BE

3 WONDERFUL |F DR GARTHWAI TE SPENT-- HAD AN OFFI CE AND A

4  PARKI NG SPACE AND WAS AT THE HOSPI TAL ON A REGULAR BASI S.

5 WTHOUT QUESTION, A M SSI NG FACTOR AT KING DREWI S A

6 PERVMANENT, FULL-TIME CH EF EXECUTI VE WHO CAN TAKE

7 RESPONSI BI LI TY FOR THE | NTEGRATI ON OF MANY DI FFERENT THREADS
8 NEEDED TO WEAVE A SOLUTI ON TO THE PROBLEMS THAT WE FACE.

9 SURPRI SI NGLY, LITTLE EFFORT APPEARS TO HAVE BEEN EXTENDED,

10 DURI NG THESE PAST FI VE MONTHS, TOWARD ATTRACTI ON AND RETENTI ON
11 OF A FULL-TIME CE O TH S IS AN OBSERVATI ON THAT ON-SI TE

12 LEADERSHI P SHOULD BE SEEN AS HAVI NG A LONG TERM | NVESTMENT I N
13 THE HOSPI TAL. ONLY COWMM TTED LEADERSHI P, AS | N ANY

14  ORGANI ZATI ON, W LL COMVAND THE RESPECT AND ATTENTI ON OF ALL

15 AUDI ENCES, | NCLUDI NG THE EMPLOYEES. AND, FI NALLY, THREE,

16 PERMANENT MANAGERS. FIVE MONTHS | NTO THE NAVI GANT CONTRACT, WE
17 NOT ONLY HAVE LI TTLE MOVEMENT I N THE DI RECTI ON OF A PERVANENT
18 C. E. O, WE HAVE CONTI NUED TO | MPORT | NTERI M MANAGERS FROM

19 DI FFERENT-- DI STANT LOCATI ONS, ALTERNATI VES THAT SHOULD BE

20 USED | NCLUDE (A) RECRU TI NG FROM THE LOCAL MARKET; (B) TAKI NG
21  ADVANTAGE OF MANAGEMENT AT OTHER COUNTY FACI LI TI ES WHO MAY BE
22 ABLE TO MENTOR PROSPECTS AT KI NG DREW OR (C) EVALUATI NG
VHETHER MANAGEMENT POSI TI ONS CAN BE CONSCLI DATED, MOVED FROM
DOMNTOMNN LOCATI ONS TO THE HOSPI TAL OR OTHERW SE RECONFI GURED.
IN SUM EMPLOYEES ARE REFLECTI NG THE SAME CONCERNS THAT W LL
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1 BE FOUND IN THE GENERAL PUBLI C, | NCLUDI NG THE PROCESS FOR
2 ACTI NG ON PATI ENT | NCI DENTS, WHI CH ARE TRAG C. WE URGE YQU TO
3 GET AT THE ROOT OF THESE SEVERE BREACHES OF PATI ENT PRI VACY SO
4 THAT YOU ARE THE ONES WHO TALK TO THE PRESS ABOUT THE PACE OF
5 CHANCE OR THE LACK THERECF AND DON T FEEL COMPELLED TO ANSWER
6 TO OUR PULI TZER PRI ZE W NNERS AMONG US. THESE PATI ENT

7 TRAGEDI ES DESERVE RESPECT THROUGH ATTENTI ON TO THEI R

8 SYSTEMATI C CAUSE, RECRU TMENT OF A PERVANENT CHI EF EXECUTI VE,

9 AN ARRANGEMENT OF MANAGERI AL STAFF I N A MANNER THAT W LL

10 PROVI DE FOR CONTI NUI TY. THANK YOU.

11

12 SUP. MOLINA, CHAIR THANK YOU, M SS OCHOA. MR VELLQOZ?

13

14 RICHARD A VELLOZ: THANK YOU, MADAM CHAI R, MEMBERS OF THE

15 BOARD. | AM A NEW BOARD MEMBER OF DREW UNI VERSI TY, THE BQARD
16 OF TRUSTEES. | ALSO HAVE OVER 30 YEARS WORKI NG ON HEALTHCARE
17 DELI VERY SYSTEMS FOR THE HARD- TO- REACH AND VULNERABLE

18 POPULATI ONS HERE I N LOS ANGELES AS WELL AS OTHER PLACES AND

19 WAS ONE OF THE PEOPLE WHO HELPED BEG N THE TRAI NI NG PROGRAM

20 FOR THE FAM LY PRACTI CE RESI DENCY AT WH TE MEMORI AL MEDI CAL

21 CENTER, VWH CH HAS BEEN A SUCCESSFUL RESI DENCY. | WAS ASKED TO
22 BE ON THE BOARD AND | READI LY ACCEPTED BECAUSE | BELI EVE VERY
STRONGY THAT THE TRAI NI NG AND THE EFFORTS THE UNI VERSI TY HAS
MADE OVER THE YEARS TO PROVI DE M NORI TY AS WELL AS OTHER

TRAI NEES FOR OUR POPULATION I'S VERY | MPORTANT. I'M A C E.O OF
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1 ACOMUNTY CLINIC IN SOUTH LOS ANGELES CALLED THE SOUTH
2 CENTRAL FAM LY HEALTH CENTER TWO OF THE GRADUATES FROM DREW
3 WORK FOR ME. EXCELLENT PRACTI TI ONERS. EXCELLENT TRAI NI NG |

4 THNK THE TYPE OF TRAI NI NG YOU CAN GET FROM AN I NNER CI TY LI KE
5 TH'S, AN INNER CI TY TRAI NI NG I NSTI TUTI ON | S BEYOND COVPARE. |

6 WOULD LI KE TO JUST SUPPORT THAT WE LOOK AT EVERYTHI NG THE

7 UNIVERSI TY CAN DO AND, AS A NEW MEMBER OF THE BOARD CF

8 TRUSTEES, |'M GO NG TO WORK HARD W TH BOTH THE BOARD CHAI R AS
9 WELL AS OTHERS TO ENSURE THAT WE DO CONTINUE WTH TH S TYPE OF
10 TRAINING THANK YQU.

11

12 SUP. MOLINA, CHAIR THANK YOU, MR VELLOZ. NEXT WE HAVE DR

13 GENEVI EVE CLAVREUL AND DR ERNIE SM TH. MR KI NG

14

15 CELES KING | V: GOOD AFTERNOON, BOARD MEMBERS. | T KIND OF PAINS
16 ME TO BE HERE TODAY BECAUSE OF WHAT | HAVE TO SAY. | HAVE

17 TALKED WTH My STATE CHAI R, THE CONGRESS OF RACI AL EQUALITY COF
18  CALI FORNI A, AND OUR BOARD OF DI RECTORS AND WE HAVE COVE TO THE
19 CONCLUSI ON THAT CHARLES R. DREW UNI VERSI TY DOES NOT FUNCTI ON
20 IN A MANNER THAT IS SUFFI CI ENT TO BE ABLE TO MAI NTAIN A

21 QUALITY OF CARE THAT | S NECESSARY AT THE HOSPI TAL. OUR FI RST
22 CONCERN IS TO SAVE TH S HOSPI TAL BECAUSE THI S HOSPI TAL | S

DI RELY NEEDED, NOT ONLY I'N SOUTH CENTRAL BUT I N THE TOTAL
COMVUNI TY I N TERV5 OF LOS ANGELES AND THE COUNTY. VWHAT WE HAVE
HERE | S WE HAVE A SI TUATI ON WHERE, I N THE PAST, I T DI D PRODUCE
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1 QUALITY PECPLE, QUALITY PRODUCTS AND QUALI TY PHYSI CI ANS. THERE
2 |'S NO DOUBT ABQUT THAT. THEY TALK ABOQUT THE PROBABI LI TY OF THE
3 GRADUATES GO NG BACK TO M NORITY COMVUNI TI ES. WE ACREE. THEY

4 PROBABLY DO HOWEVER, MOST OF THOSE GRADUATES DO NOT COVE BACK
5 TO OQUR PARTI CULAR COMVUNI TY | N LOS ANCELES COUNTY, SUCH AS A

6 WHOLE. ONE OF THE REASONS IS, |'S THAT A MAJORITY OF THE PEOPLE
7 VWHO ARE | N THAT UNI VERSI TY ARE NOT FROM THI S AREA. THEY ARE

8 FROM OTHER AREAS, NOT ONLY OF THE COUNTRY, BUT OF THE WORLD.

9 ALL RIGHT. FINE. THE OTHER THING | S, THERE SEEMS TO BE SOME

10 FALLACY HERE THAT'S GO NG ON THAT THI S BOARD HAS CHANGED. WHAT
11 HAPPENED | S, IS THE BOARD WAS DOWNSI ZED AS A M CROCOSM OF THE
12 ORI G NAL BOARD BUT WHO THEY GOT' RI D OF WERE PEOPLE THAT WERE
13 IN THE COWUN TY AND SOME OTHER KI NDS OF THI NGS AND THEY

14 CREATED THI S LI TTLE CORE GROUP AND THI S CORE GROUP THAT EXI STS
15 HAS NOW DONE WHAT? THEY' VE GONE OUT AND, SURE, THEY' VE GOT

16 SOVE MORE PEOPLE WHO ARE SUPPCSEDLY BLUE RI BBON PEOPLE AND

17 THEY DO A LOT OF TALK BUT TALK DCES NOI' PRODUCE. MY

18  GRANDFATHER TOLD ME ONCE, HE SAID, "YOU KNOW | SEE A WHOLE

19 LOT BETTER THAN | HEAR AND WHAT WE SEE HERE |S THAT THERE | S
20 NO PRODUCTI ON." I N TERVS OF NAVI GANT, WE TH NK THAT NAVI GANT
21 IS DA NG A REASONABLE JOB. WE THI NK THAT THEY ARE DA NG AS

22 WELL AS THEY CAN UNDER THE Cl RCUMSTANCES. WE ALSO THI NK,
THOUGH, THAT THERE IS NOT ENOUGH ASSI STANCE | N TERVG OF THE
DEPARTMENT OF HEALTH SERVI CES AND THAT THE DEPARTMENT OF
HEALTH SERVI CES, TO SOVE EXTENT, MAY BE AN | MPEDI MENT | N
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1 REGARD TO THE REGENERATI ON OF THI S PARTI CULAR HOSPI TAL. |
2 COULD GO ON AND ON. I N REGARD TO THE ADVI SORY BOARD, | T WAS

3 SOVE WEEKS AGO, WE SPOKE AND WE ADDRESSED THI S QUESTI ON. WHAT
4 DID WE SAY THEN? WE SAID THI S ADVI SORY COUNCI L HAS NO

5 AUTHORITY, IT CAN T OPERATE, |IT MEETS ON A MONTHLY BASIS, IT

6 REPORTS ON A QUARTERLY BASI S AND, AS SUCH, WOULD BE

7 | NEFFECTI VE. HOWEVER GREAT THESE PECPLE ARE, HOWEVER GOCD THEY
8 ARE. |IF YOU CANNOT DI RECTLY | MPLEMENT CHANGE THROUGH

9 DI RECTI VES AND HAVE AUTHORITY, YOU CAN' T DO ANYTHI NG SO, YQU
10 KNOW THE PURPCSE OF THEM BEI NG THERE, TO US, APPEARED TO BE
11 LI KE THEY M GHT HAVE EVEN JUST BEEN A SCAPEGOAT OR JUST

12 SOVETHI NG TO MAKE | T LOOK GOOD. YOU KNOW THE REALITY IS, IS
13 THAT THI S BOARD REALLY WANTS TO DO SOVETHI NG AND WE

14  UNDERSTAND THAT IN THIS COVMUNI TY AND WVE WANT TO HELP YOU. WE
15 WANT TO HELP YOU TO THE EXTENT THAT WE KNOW THAT WE ARE ABLE
16 TO FIND GOOD PERSONNEL AND ASSI ST WHCEVER | T IS THAT' S GETTI NG
17 PERSONNEL, |F THEY WANT THAT ASSI STANCE, AND WE' D BE HAPPY TO
18 DO SO THANK YOU.

19

20 SUP. MOLINA, CHAIR THANK YOU, MR KING [ SCATTERED APPLAUSE

21 ]

22

SUP. MOLINA, CHAIR MR WATKI NS?
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TI MOTHY WATKI NS: GOOD MORNI NG MY NAME |'S TI MOTHY WATKI NS AND
| AM THE EXECUTI VE DI RECTOR OF WL.C A C., A COWUN TY- BASED
ORGANI ZATI ON THAT MANAGES MORE THAN 50 PROGRAMS W TH AN ANNUAL
BUDGET OF OVER $20 M LLION. WL.C A C WAS FOUNDED BY MY
FATHER, TED WATKINS, I N 1965 FOLLOWN NG THE WATTS | NSURRECTI ON
AND MY FATHER WORKED W TH THE MCCONE COWM SSION I N THE
DEVELOPMENT OF THE MCCONE COMM SSI ON REPORT AND IS ONE OF THE
COMVUNI TY LEADERS THAT HELPED TO ESTABLI SH THE KI NG DREW

MEDI CAL CENTER. BUT TODAY, |'M HERE TO SPEAK ON BEHALF OF THE
MANY THOUSANDS OF MEMBERS OF THE COVMUNI TY COALI TI ON TO SAVE
MARTI N LUTHER KI NG HOSPI TAL. OUR COALI TI ON HAS BEEN WORKI NG TO
SUPPORT QUALI TY, AFFORDABLE, AND COMPREHENSI VE MEDI CAL

SERVI CES FOR THE SPA 6 COVMUNI TY. WE ARE | NDEED FOCUSED ON
MARTI N LUTHER KI NG HOSPI TAL AND REGULARLY HOLD MEETI NGS TW CE
PER MONTH. I N THOSE MEETI NGS, WE PROVI DE THE COWUNI TY W TH
UPDATED, ONGO NG | NFORVATI ON ABOUT THE KI NG DREW MEDI CAL
CENTER AND ALL ACTI ONS DI SCUSSED AND ACTI ONS TAKEN ABOUT KI NG
DREW MEDI CAL CENTER. | N ADDI TI ON, WE ARE NOW WORKI NG W TH
LOCAL 660, NAVI GANT, AS WELL AS THE COVMUNI TY TO PROMOTE
COMPETENT CARE AT KI NG DREW WE STRONGLY SUPPORT THE

ELI M NATI ON OF M STAKES, ERRORS, POOR QUALI TY CARE AND DEATH
RESULTI NG FROM | NCOVPETENCE AND/ OR LACK OF OVERSI GHT OF
PERSONNEL, | NCLUDI NG | NTERNS AND RESI DENTS. WE' VE | NVI TED
SUPERVI SOR BURKE, NAVI GANT AND LOCAL 660 TO MEETI NGS AND
AGREED TO ASSI ST NAVI GANT W TH RELEVANT | N- SERVI CE TRAI NI NG
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1 PROMOTI NG EXCELLENCE AND RESPONSI Bl LI TY AMONG HOSPI TAL STAFF.
2 WE ARE WORKI NG W TH THE MAXI NE WATERS EMPLOYMENT PREPARATI ON
3 CENTER AND SOUTHWEST COLLECGE TO RECRU T AND TRAIN BOTH L. V.N. S
4 AND R N.S TO REDUCE THE CRI TI CAL SHORTAGE OF NURSES AT M L. K

5 HOSPI TAL. WE AGREE THAT THERE ARE MANY PROBLEMS THAT MUST BE

6 ADDRESSED. WE ARE NOT | NTI M DATED BY THE LOS ANGELES TI MES

7 NEWSPAPER. WE BEL| EVE THEI R SCRUTI NY, SURVEI LLANCE AND | NSI DE
8 HOSPI TAL | NFORVANT OPERATI ONS HAVE ALL BEEN PULI TZER PRI ZE

9 DRIVEN AND WE BELI EVE THEI R EXTREME POSI TI ON AND SUPPORT OF

10 CLOSING THE M L. K. TRAUMA CENTER WAS PART OF THEI R PULI TZER

11 STRATEGY, A STRATEGY THAT WAS MEANT TO REAP THE PRI ZE THAT

12 ELUDED THE L.A. TIMES A FEW YEARS AGO VHEN A TI MES REPORTER,

13 CLAI RE SPI EGEL, WROTE A VERY SIM LAR THREE- PART SERI ES THAT

14 WAS SUBM TTED TO THE PULI TZER COWM TTEE BUT DI D NOT WN AN

15  AWARD. WE BELI EVE THAT NEI THER THE BOARD OF SUPERVI SORS OR THE
16 COVMUNI TY HAVE BEEN SERVED WELL BY THE L. A TIMES OR YOUR OMN
17 DEPARTMENT OF COUNTY HEALTH SERVI CES. ON THE OTHER HAND, THE
18 L.A TIMES SEEMS TO BE I N TOTAL CONTROL OF THE DECI SI ONS THAT
19 ARE BEI NG MADE BY THE BOARD. THE L.A. TIMES HAS AN UNDERCOVER
20 OPERATI ON THAT SEARCHES THE | NNER WORKI NGS OF THE HOSPI TAL AND
21 RELEASES ONLY THE FAI LURES I N THE FORM OF FRONT PAGE NEWS

22 REPORTS W THOUT PROPER | NVESTI GATI ON. L. A. COUNTY HEALTH

SERVI CES, LED BY DR GARTHWAI TE, REACTS W TH FI RI NG NOT' ALWAYS
OF A GU LTY PARTY AND MAKES YET ANOTHER RECOMVENDATI ON
DENOUNCI NG THE VERY OPERATI ON THAT HE | S RESPONSI BLE FOR
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1 SUPERVI SI NG THEN THE ACCREDI TATI ON AGENCI ES AND THE FEDERAL
2 GOVERNMENT, WHO ARE NOTI FI ED BY WAY OF THESE SCANDAL DESI GNED
3 ARTICLES BY THE L. A TIMES, ARE LEFT TO TRY AND MAKE SENSE OF
4 WHAT IS GO NG ON. WVHEN THE L. A. TI MES APPROACH | S REJECTED BY
5 THE COWUNI TY, THE L. A TIMES USES | TS PONERFUL NEWSPAPER TO
6 UNDERM NE AND MJZZLE ITS CRITICS. OUR COVWUNI TI ES W LL NOT BE
7 DETERRED. . .

9 SUP. MOLINA, CHAIR PLEASE SUMVARI ZE, MR, WATKI NS.

10

11 TI MOTHY WATKI NS: MAY |-- OKAY. WE BELI EVE THAT THE DREW

12 UNI'VERSI TY MUST BE TRULY RECRGANI ZED AND THE BOARD COF

13 SUPERVI SORS SHOULD DEMAND CATEGORI ES OF REPRESENTATI ON OF THE
14 BOARD TO | NCLUDE ACADEM C, HOSPI TAL MANAGEMENT, TRAI NI NG
15 COVMUNI TY REPRESENTATI ON, ORGANI ZED LABOR RESEARCH AND

16 PREVENTI VE MEDI CAL CARE AND FOUNDATI ON SUPPORT.

17

18 SUP. MOLINA, CHAIR THANK YQU, MR WATKI NS.

19

20  TIMOTHY WATKINS: | THANK YOU FOR ALLOW NG ME TO OFFER THI S
21 | NSI GHT.

22

SUP. MOLINA, CHAIR THANK YOU SO MUCH. NEXT, WE HAVE DAVI D
MARTI N AND ADRI AN DOVE, | F THEY WOULD JO N US. DR CLAVREUL?
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1 DR GENEVI EVE CLAVREUL: YES. GOOD AFTERNOON. DR. GENEVI EVE
2 CLAVREUL. | AM VERY CONCERNED BECAUSE | AM SEEI NG THE SAME
3 THI NG OVER AND OVER AGAI N. MANY OF YQU, FOR THE FI RST TI ME
4 HERE, ARE JO NI NG SUPERVI SOR ANTONOVI CH ASKI NG HARD QUESTI ONS.
5 BUT IT IS BEYOND THE TI ME OF ASKI NG HARD QUESTIONS. TIME | S

6 FOR ACTI ON. THE REASON YOU ARE HAVI NG PEOPLE AT KI NG DREW

7 MEDI CAL CENTER ARE NOT RESPONDI NG TO CONSTRUCTI VE CRI TI Cl SM

8 AND SO ON | S BECAUSE YQU HAVE DR. GARTHWAI TE SI TTI NG HERE AND
9 MR LEAF, WHO HAS CONSI STENTLY, AND |I'M NOT TREATI NG THE WORD
10 LI GHTLY, LIED TO YOU, M SREPRESENTED THE FACTS AND THEY ARE

11 STILL I'N CONTROL. HOW YOU WANT THE PHYSI CI ANS AND THE NURSES
12 FOLLOW ADVI CE AND CARE VWHEN YOU SHOW YOURSELF ARE NOT CARI NG?
13 YOU ALLOW A MAN VWHO HAS REPEATEDLY M SREPRESENTED THE FACTS TO
14 STAY IN POAER. THAT'S A TRUE MODELI NG EXAMPLE. | N ORDER TO BE
15 EFFECTI VE, YOU HAVE TO SHOW THAT YOU ARE LEADERS. | N THAT

16 SITUATION, | SAWLITTLE LEADERSH P. AND, AGAIN, EVERY WEEK

17 HE' S COM NG HERE, EVERY WEEK, THEY' RE G VI NG YOU WRONG

18 | NFORVATI ON AND EVERY WEEK, YOU ACCEPT I T. THE PECPLE WHO

19 SUFFER ARE THE PEOPLE OF THI'S COMMUNI TY. THE PECPLE WHO NEED
20 CARE. V\E DON' T NEED NO MORE PEOPLE TO DI E FOR YOU TO TAKE

21 ACTION. THE TIME IS NON FOR H M TO MAKE ROUNDS EVERY DAY | S
22 NOT GO NG TO | MPROVE. FOR H M TO MAKE ROUNDS EVERY DAY HE
PROBABLY GO NG TO ESCALATE THE PROBLEM BECAUSE, VWHEN HE WAS
THERE LAST YEAR, YOU KNOW | F KI NG DREW HAD SOVE PROBLEMS,
THEY ESCALATED UNDER THI S WATCH AND THE MORE HE'S GO NG TO BE
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THERE, THE MORE PROBLEMS YOU ARE GO NG TO HAVE. | CAN

GUARANTEE YOU THAT. AND HE'S ALL-- YOU KNOW WE HAVE NAVI GANT,
VE HAVE MORE PROBLEMS SI NCE NAVI GANT IS THERE AND | HAVE HAD A
LOT OF PEOPLE CALLING ME TO TELL ME HOWBAD IT IS RI GHT NOW
AND | HAVE NOT GONE TO THE TI MES AND G VE THEM | NFORMVATI ON BUT
| CAN TELL YOU THE SI TUATION IS HORRIFIC. I T'S WORSE NOW THAN
| T WAS BEFORE. NAVI GANT HAS NOT DEVELOPED MODELS TO REALLY
HELP ORGANI ZE AND SURVEY THE PATI ENT CARE. WE ARE | N MORE
TROUBLE NOW THAN WE WERE BEFORE! PLEASE LI STEN TO WHAT THE
PEOPLE ARE TELLING YOU' AND I'M GLAD TO SEE WHAT MR JI M LOITT,
YOU KNOW OFFER. FROM THE BEGA NNI NG, | TOLD YQU, YOU NEED
QUTSI DE NURSI NG PEOPLE TO LOOK AT WHAT'S GO NG ON. YOU HAVE

| NCOVPETENCE SO GREAT, I T'S I MPGSSI BLE. | MEAN, RI GHAT NOW AT
KI NG DREW WHEN YOU CALL THE PERSON | N CHARGE OF PATI ENT

PHYSI CI AN, SHE DOESN T EVEN KNOWWHO IS ON CALL. | MEAN,

YOU RE HAVI NG SO MANY HUCGE PROBLEMS, | T'S UNBELI EVABLE. AND I
AM AN EXPERT I N HEALTH. | WORKED 36 YEARS | N HEALTHCARE. AND I
HAVE SEEN VWHAT' S GO NG ON. THE | SSUE OF THE PATI ENT DYI NG W TH
A TUBE I N THE WRONG PLACE, IN 36 YEARS AS A NURSE WORKI NG | N

| NTENSI VE CARE UNIT, WHEN A TUBE | S M SPLACED, ALL A NURSE HAS
TO DO I'S PUT THE STETHOSCOPE, LI STEN, AND SHE KNOW VWHETHER THE
TUBE IS IN PLACE. ALSO WE HAVE MANDATORY X- RAY AFTER TUBE
INSERTION. | MEAN, IT IS A CATASTROPHE BUT I T I S CATASTROPHE
BECAUSE PECPLE KNOW THEY CANNOT RESPECT WHO IS AT THE HEAD.
AND, YOU KNOW | HAVE ONE MORE THI NG FROM THE BEG NNI NG, WE
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1  HAVE BEEN TOLD NURSES, R N., WLL BE BROUGHT TO KI NG DREW FROM
2 THE TEMPORARY ACENCY. ACCORDI NG TO ALL THE REPORTS |'VE SEEN
3 HERE, AND | DON T HAVE ALL OF THEM IS NOT A R N. VE ARE

4 BRINGNG IT IS NURSES AlIDES. YOQU KNOW U.S.C. HAVE TO- -

5 WE' RE PAYI NG THE REGQ STRY, FOR 235, YOU KNOW CLI NI CAL

6 ASSI STANTS. | MEAN, MOST PEOPLE IN LOS ANGELES WOULD BE G VE
7 THEIR RIGHT ARM TO BE ABLE TO WORK AS CLI NI CAL ASSI STANTS. WE
8 DON T NEED THE REGQ STRY. SO SAME AT KING DREW | MEAN, THE

9 PROBLEM YOU NEED QUALI FI ED REA STERED STAFF AND TRAI NED

10 STAFF. YOU DON T NEED NURSI NG ASSI STANTS. AND RI GHAT NOW JUST
11 BETWEEN KI NG DREW AND U. S. C., IS OVER 300 NURSES Al DES.

12

13 SUP. MOLINA, CHAIR THANK YOU, DR CLAVREUL. | TH NK THAT'S

14 WORTHWHI LE TO LOCK AT AND | WLL LOOK | NTO THE NURSI NG Al D AND
15 THE RECRU TMENT THERE. THANK YOU.

16

17 DR GENEVI EVE CLAVREUL: YOU SHOULD LOOK AT THE D. H. S. VEB

18 PAGE. AS OF THE 10TH OF APRIL, LARRY KING IS STILL THE

19 DI RECTOR OF NURSES, HE' S NOI' THERE ANY MORE. ROGER, YQU

20 KNOW . .

21

22 SUP. MOLINA, CHAIR THANK YOU, DR CLAVREUL. | UNDERSTAND. MR
SM TH.
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1 DR ERNTE SMTH: THERE ARE TWO ERNI E SM THS. THERE' S ERNEST
2 AND THERE'S ERN E.

4 SUP. MOLINA, CHAIR |'M SORRY, DR SM TH.

6 DR ERNIE SMTH THE THING I S, THEY' RE BOTH DOCTORS AND BOTH
7 ARE ERNIES. | WANTED TO MAKE SURE THAT YOU CALLED THE RI GHT
8 ONE.

10 SUP. MOLINA, CHAIR | HAVE DR ERNITE SM TH OF 7918 SOUTH

11 CENTRAL.

12

13 DR ERNTE SMTH. THAT'S ME. THAT'S WHO I AM YOU GOT' THE RI GHT
14 ONE.

15

16 SUP. MOLINA, CHAIR | DON T KNOWIF | HAVE ANOTHER ONE.

17

18 DR ERNTE SMTH ONE'S A MD. AND ONES PH D. I'"MTHE PH. D. |
19 WANTED TO MAKE SURE HE GOT HI'S TURN. | WANTED TO SPEAK | N

20 FAVOR OF MR- ANTONOVICH S MOTION. | THINK THAT THIS IS RI GHT
21 ON SCHEDULE. THE SATCHER COW TTEE THAT YOUR BOARD CREATED
22 RECOMMENDED A COVPLETE RENOVATI ON OF THAT DREW BOARD. WHAT

23 THEY DID IS JUST WHAT CELES KI NG DESCRI BED. THEY DOMSI ZED THE
24 SAVE MOB. BLACK BART AND HI'S MOB ARE STILL RUNNI NG THE SHOW
25 |'"M TALKI NG ABQUT BART W LLI AM5, HARVEY STROLL, HENRY LUCAS,
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1 HENRY FOSTER, CATHY FRI EDVAN, CAROL JORDON- HARRI' S AND PATRI CK
2 DOMALI NG THCSE ARE THE DOMSI ZED GROUP AND THEY ARE STI LL

3 RUNNING THESE ARE THE PEOPLE THAT LOST THE | NSTI TUTI ONAL

4  ACCREDI TATI ON, THESE ARE THE PECPLE THAT LOST THE RADI OLOGY

5 ACCRED TATI ON, THESE ARE THE PEOPLE THAT BROUGHT CHARLES

6 FRANCI S THERE. THESE ARE THE SAME CLI QUE, THAT SAME BLACK BOB-
7 - BART MOB, GANGSTER BLACK BART AND HI'S MOB ARE STILL RUNNI NG
8 THE SHOW AND GET THEM QUT! NOW WHAT YOU NEED TO DO | S MAKE

9 SURE THAT, AS YOU REFUSE TO @ VE THEM ACCOMMCDATI ON, AT LEAST
10 ANOTHER SW NG AT THE BAT, OKAY, THAT YOU USE YOUR LEVERAGE,

11 YOU CONTROL THE BUDGET OF THAT UNI VERSI TY. YOU CONTROL | T AND
12 YOU CAN SAY VWHO YOU RE GO NG TO G VE YOUR MONEY TO G VE YOUR
13 MONEY TO THE COVMUNI TY. WE ARE RECLAI M NG THAT UNI VERSI TY. WE
14 ARE KI CKING ALL OF THAT BOARD OFF AND WE' RE GO NG TO RECLAI M
15 THE I NSTI TUTI ON FOR THE BLACK COMMUNI TY THAT I T WAS BUI LT FOR
16 TH'S UNI VERSITY, | HAVE THE 2005, 2006, 2007 AND 2008 CLASS.

17 YOU CAN' T FI ND BUT THREE AFRI CAN- AMERI CANS I N ALL OF THE

18 CLASSES, IN ALL OF THE CLASSES FOR THE NEXT FOUR YEARS. THESE
19 CLASSES ARE MADE UP OF WAHI NDI ES AND EVERYBODY ELSE BUT BLACK
20 AMERICANS. IT IS NOT A H STORI CALLY BLACK COLLECGE. IT IS A

21 WH TE FI G LEAF, A WH TE SHELL GAME THAT | S BEI NG PLAYED ON THE
22 BLACK COMVUNI TY. END IT NON END IT NON OKAY? DON T G VE THEM
A DI ME UNTI L THEY RENOVATE THAT BOARD AND COVE UP AND START
DEALI NG LEG TI MATELY.
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SUP. MOLINA, CHAIR THANK YOQU, DR SMTH. IT IS TRUE THAT I
HAVE ANOTHER DR. ERNEST SM TH AT 1201 SOUTH GRAMERCY. |
APOLOG ZE FOR NOT CALLING YOQU UP. IF I COULD ASK HHM TO JO N
US. DR SM TH. NEXT WE HAVE DAVI D MARTI N, ADRI AN DOVE, DR
SM TH AND GABRI ELA VALDEZ.

DAVI D MARTIN: |' M SORRY, | N VWHAT ORDER WOULD YQU LI KE TO TAKE
us?

SUP. MOLINA, CHAIR MR MARTI N

DR DAVID MARTI N OH, THANK YOU SO MJUCH, AND THANK YOQU TO THI S
HONORABLE BOARD. | WANT TO NOTE FOR THE RECORD THAT COUNTY
COUNSEL |'S PRESENT, AND | CONFI RM THAT. | AM AN ATTORNEY. | AM
REPRESENTI NG FRI ENDS OF Kl NG DREW

SUP. MOLINA, CHAIR YOU RE REPRESENTI NG WHO? |' M SORRY?

DAVI D MARTIN: 1" M SORRY, FRIENDS OF Kl NG DREW AND CORE

CALI FORNI A I N LI TI GATI ON AGAI NST THE COUNTY AND OTHERS, WH CH
IS VHY I T'S | MPORTANT THAT COUNTY COUNSEL BE PRESENT. | JUST
WANT TO NOTE A COUPLE OF THINGS FOR THE RECORD. THI S | S THE

FI RST AND ONLY TIME |' VE EVER ADDRESSED THI S BOARD. | FOUND I T
NOTEWORTHY THI S MORNI NG THAT DR. GARTHWAI TE AND OTHERS HAVE
APPARENTLY CONCEDED THAT, APPARENTLY, THERE ARE STAFFI NG
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SHORTAGES AT THE HOSPI TAL. TH S | S WHAT WE HAVE BEEN

MAI NTAI NI NG ALL ALONG AND FI GHTI NG AGAI NST A BRI CK WALL ALL
ALONG, THAT THE ORIG@ N, THE GENESI S OF THESE PROBLEMS ARE. ..

SUP. KNABE: THAT'S NOT WHAT HE SAI D.

DAVI D MARTI N: WELL, OKAY. WELL, |'LL LET THE RECORD SPEAK FOR
| TSELF. YOU KNOW |'LL PULL A COPY...

SUP. YAROSLAVSKY: WHY DON' T WE LET DR GARTHWAI TE SPEAK FOR
Hl MSELF?

DAVI D MARTI N:  OKAY. WELL, WE'LL PULL A COPY OF THE RECORD AND,
YOU KNOW |'T WLL SAY WHAT I T SAYS AND WE' LL PURSUE THAT | N
THE LI TI GATI ON. SECONDLY, THE-- WELL, THE | SSUE ALSO WAS

RAI SED ABOUT THE PATI ENT CONFI DENTI ALI TY | SSUES THI S MORNI NG
FOR THE RECORD, | HAVE FI LED A COVPLAI NT WTH THE OFFI CE OF
CVIL RIGHTS OF THE DEPARTMENT OF HEALTH AND HUVAN SERVI CES
AND THE FEDERAL GOVERNVENT TO REDRESS THOSE H. 1. P. A A

VI OLATI ONS. THAT COVPLAI NT HAS BEEN OPENED. THAT | NVESTI GATI ON
HAS BEEN OPENED AND WE' LL LET THAT, YOU KNOW PROCEED AS IT
WLL. THERE IS A CRI SIS AT KING DREW Rl GAT NOW THE EMERGENCY
ROOM | S DANGEROUSLY OVERCROWDED. | T | S DANGEROUSLY
OVERCROWNDED. THE DOCTORS, THE PHYSI CI ANS THERE HAVE, ON AN
ALMOST DAILY BASI S, RECOVWENDED THAT THAT E. R BE CLOSED TO
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1 | NCOM NG PATI ENTS BECAUSE THEY DON T HAVE BEDS. THIS IS
2 DI RECTLY CONTRADI CTORY. MR LEAF MAY FIND THI S AMUSI NG BUT

3 THI S IS DI RECTLY CONTRADI CTORY TO WHAT LEAF, GARTHWAI TE AND

4 OTHERS REPRESENTED WAS GO NG TO BE THE CASE WHEN THE COUNTY

5 CLOSED TRAUMA AND IT IS EXACTLY AS THE PHYSI CI ANS PREDI CTED.

6 E. R 1S O/VERCRONDED. AND PATI ENT CARE IS SUFFERI NG AS A

7 RESULT. LASTLY, | WOULD LI KE TO ASK THE BOARD, AS MY TI ME

8 TICKS DOWN, PRI CEWATERHOUSECOOPERS FI NALLY RELEASED THEI R TWO
9 REPORTS, THEIR AUDI TS THAT WERE COWM SS|I ONED BY THE STATE BUT
10 THOSE AUDI TS WERE QUALI FI ED BECAUSE THE BOARD REFUSED TO

11 CONFI RM THAT THE DATA WAS ACCURATE AND FULL. AND | PUT IT OUJT
12 AS A RHETORI CAL QUESTI ON TO THE BOARD WHY THOSE AUDI TS WERE
13 COVPROM SED BECAUSE THE BQOARD REFUSED TO CONFI RM THE ACCURACY
14 AND COVPLETENESS OF THE DATA, AND I T'S ACTUALLY D. H S. THANK
15  YOU FOR YOUR Tl ME AND CONSI DERATI ON.

16

17 SUP. MOLINA, CHAIR SIR? MR DOVE?

18

19 ADRI AN DOVE: MY NAME | S ADRI AN DOVE. |'M CHAI RVAN OF THE

20 CONGRESS OF RACI AL EQUALITY OF CALI FORNIA. VE ARE CO

21 PLAINTIFFS WTH THE DOCTORS I N A LAWBUI T AGAI NST THE COUNTY
22 COVPELLI NG THE-- WH CH HAS BEEN JUDGED LAST THURSDAY,

REQUI Rl NG THE RELEASE OF THE TAPES OF THE SECRET BROWN ACT

VI OLATI ON MEETI NG I N WHI CH THE CLOSI NG OF THE TRAUVA CENTER
WAS ACCOWPLI SHED. WE ARE HERE TODAY TO SPEAK TO THE
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YAROSLAVSKY MOTI ON AND WE ARE CONCERNED THAT SOVETHI NG | S
BEI NG M SSED AND THAT, FOR THE PAST TWO, 2-1/2 YEARS SI NCE THE
ARRI VAL OF MR. GARTHWAI TE, JO NED BY MR LEAF, THERE HAS BEEN
A STEADY PUSH TOMARDS AN ATTEMPT TO CLOSE THE HOSPI TAL, BUT I T
WAS ALWAYS BY-- DEATH BY A THOUSAND SMALL RAZOR CUTS AND NEVER
ADM TTED UNTI L RECENTLY THAT WE' RE MOVI NG | N THAT DI RECTI ON.
VWE' VE SEEN THE LYNN BARR CONTRACT, AROUND 600, 000, AUTHORI ZED
BY THE COUNTY TO DO SOVETHI NG THE CAMDEN GROUP, TO TAKE CARE
OF THE NURSI NG PROBLEM AND WE' VE SEEN NOW NAVI GANT DA NG A
PRETTY GOOD JOB AND THEY' RE BEG NNI NG TO BE BLAMED AND THE
MONEY WAS BEI NG ASKED FOR BACK FROM THE CAMDEN GROUP OR FROM
LYNN BAR AND SO OUR BASI C PROBLEM BEGAN ABOUT TWO YEARS AGO | N
THI'S CURRENT CRI SI'S WHEN GARY WELLS REPORTED A DEFICI T OF $150
M LLION AND | T WAS AT THAT TI ME THAT THEY UNLEASHED THE
CASCADI NG OF 170 NURSES OR THE FI RING THE TERM NATI ON OF
THESE NURSES. THOSE NURSES HAVE NEVER BEEN REPLACED. THERE' S A
FREEZE ON COUNTY H RI NG AND THERE' S 1, 200 APPLI CATI ONS FOR
REPLACI NG POSI TI ONS, FI LLI NG PCSI TI ONS THAT HAVEN T BEEN

FI LLED AND WE HEAR TODAY THAT THEY NEED TO FI LL THESE

POSI TI ONS. THEY SURE DO NEED TO FI LL THE POSI TI ONS AND THE
BOTTLENECK IS DOMNTOM. AND SO I SAY THAT WE' VE COME TO THE
CONCLUSI ON THAT WE KEEP FI NDI NG THAT, NO MATTER WHAT KI ND OF
SOLUTI ON HAS BEEN PUT OQUT, THE PROBLEM PERSI STS. THAT PROBLEM
'S NOI' WTH THE DOCTORS. WE' VE SEEN SOVE QUALI TY DOCTORS AND
NURSES. THE PROBLEM I S A SHORTAGE OF THE NURSES AND THE
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1 PROBLEM GOES TO THE LEADERSHI P. |1 T'S NOT CAMDEN OR NAVI GANT,
2 | T"S GARTHWAI TE AND LEAF AND, AS LONG AS YOU HAVE ALL THESE
3 BODIES THAT YOU RE PAYI NG REPORTI NG TO THAT SAME PROBLEM

4 LEADERSH P, YOQU VE GOT THE SAME PROBLEM AND | SHARE THE

5 FRUSTRATI ON THAT SUPERVI SOR MOLI NA SAI D, NO MATTER WHAT WE DO,
6 EVERYTHI NG WE TRY, NOTH NG WORKS. | TS BECAUSE YOU GOT THE

7 SAME HEAD LEADI NG I T AND, UNTIL THAT'S CHANGED, YOU RE NOT

8 GO NG TO HAVE ANYTHI NG | MPROVE.

10 SUP. MOLINA, CHAIR THANK YOU, MR DOVE. NEXT WE HAVE GABRI EL
11 ALVAREZ AND CHRI STI NE HUDA KESI AN. EXCUSE ME. | APOLOG ZE. DR
12 SM TH.

13

14 DR ERNEST SM TH: YES. MY NAME | S DR ERNEST SM TH. | WORKED
15 AT KING DREW FROM 1972 UNTIL 19-- |'M SORRY, TO 2004. WHAT |
16 WOULD LIKE TO SIMPLY DO I'S TO BRING US UP TO DATE I N HI STORY.
17 WE MJUST REMEMBER THAT MARTI N LUTHER KI NG HOSPI TAL IS AN

18 UNWANTED BABY BI RTHED FROM AN UNSUCCESSFUL ABORTI ON. | N OTHER
19 WORDS, |IT DID NOT COVE TO THI S COUNTY W TH OPEN ARMS. | T WAS
200 NEVER WANTED. AND THEN THE FI GHT BEGAN FROM THAT PO NT ON AND
21 EVEN TO THE PO NT THAT | HAVE TWO CARTOONS, WHI CH | WOULD

22 SUBMT TO YOU FROM THE L. A. TIMES GO NG BACK TO 1981, NI NE
YEARS AFTER WE OPENED, WH CH SHOAS THE BOARD OF SUPERVI SORS
BUI LDI NG WTH A MACH NE GUN NEST AT THE TOP Al MED AT KI NG
HOSPI TAL. THAT WAS ALL AROCUND BUDGET AND WHATEVER. AND THERE' S
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ANOTHER ONE | N 1989 WHERE THREE CONSERVATI VE BOARD MEMBERS | N
DOCTOR S ROBES AND BUZZ SAWS THAT ARE DO NG A BUTCHER JOB ON
KI NG HOSPI TAL. 1'M NOT GO NG | NTO THE DETAI LS THERE BUT WE DO
HAVE A H STORY THAT KI NG HAS ALWAYS BEEN UNDER A NEGATI VE
ATTACK. NOW THE CRI TI CAL YEAR THAT | SAWWAS 1989, LED OFF BY
THE L. A. TIMES WTH CLAI RE SPI ECEL, AND | T CAUSED THE REMOVAL
OF MR DELGADO AND EVEN THE PRESI DENT, WALTER LEVELLE, HAD A
SERI QUS AUTOMOBI LE ACCI DENT, WHI CH HE NEVER RETURNED BACK TO
WORK. I'N 1989, ALSO THERE WAS A SUGGESTI ON THAT THE NAME BE
CHANGED FROM KI NG HOSPI TAL TO SOVETHI NG ELSE. I N 1990, THERE
WAS THE PO NT OF CLOSI NG DOMN THE PEDI ATRI C DEPARTMENT AND |
LED 25 PI CKETS HERE AND WE PARKED OUTSI DE BECAUSE WE COULDN T
COME I'N, PROTESTI NG EVEN THE | DEA THAT YOU WOULD CLOSE DOMWN
THE PEDIATRIC UNIT IN A COVWUNI TY THAT WAS SO YOUNG W TH SO
MAY PROBLEMS, ESPECI ALLY WHEN WE WERE BURYI NG BABI ES AND BOYS
ALMOST ON A DAILY BASIS. I N 1995, YOU HAD A REENG NEERI NG
VWHERE YOU BEG N TO THEN PULL PECPLE OQUT OF THE HOSPI TAL EN
MASSE, MANY OF THEM WERE NURSES. THAT MEANS, THEN, THAT YQU
REALLY STARTED PUSHI NG THE NURSI NG DEPARTMENT DOWN THE STAI RS
AND THEY NEVER WERE ABLE TO GET THEI R BALANCE FROM THAT DATE
FORWARD. WHEN YOU COVE DOWN TO 2002, | CAME HERE AND HEARD MR
YAROSLAVSKY TALK ABOUT THE FACT THAT THERE WERE ONLY TWO

MEDI CAL SCHOCLS IN THI'S COUNTY, ONE OF VWH CH WAS NOT DREW AND
YET THERE HAD NOT BEEN ANY OPENI NG OF ANY ATTACK ON El THER
KING OR DREW BUT THI S ALMOST WAS LI KE A PROPHECY AND THE
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QUESTI ON WOULD BE, HOW COULD YOU HAVE THAT FULFI LLMENT OF A
PROPHECY UNLESS YOU WORKED AT |1 T? NOW THE | MPORTANT PART | N
2003 CAME THE CASCADE. 400 OR MORE PEOPLE WERE PULLED OUT OF
THAT HOSPI TAL ON THE SAME DAY. AND BACK WHEN DR. GARTHWAI TE
CAME TO TALK TO THE STAFF ABQOUT | T, | HAD MADE MENTI ON AND
MANY OTHERS HAD MADE MENTI ON THAT THI'S KIND OF THI NG WAS GO NG
TO HAPPEN, BECAUSE YQU DI DN T HAVE ENOUGH STAFF TO KEEP THAT
HOSPI TAL GO NG, ElI THER FROM JANI TORS ON THROUGH TO NURSES TO
DOCTORS. AND, I N FACT, | MADE A STATEMENT WH CH PEOPLE CAME
AFTER ME ABOUT AND THAT | SAI D ALREADY, THE 15TH OF JUNE, THE
HOSPI TAL WAS SMELLI NG PI SSY BECAUSE THERE WERE NOT ENOUGH
PEOPLE TO KEEP I T CLEAN AND THAT USED TO BE A PRIDE OF OURS | N
TERMS OF HOW CLEAN THAT HCSPI TAL WAS THE 30TH OF JUNE, YOU
REMOVED 470- SOVE PECPLE QUT OF THAT HOSPI TAL, OVER 100 NURSES
AND, THE VERY FI RST DAY OF JULY, YOU HAD THE FI RST REPORT OF A
MONI TORED DEATH AND I T HAS NEVER STOPPED FROM THAT PO NT ON.
AND |'M GO NG TO CLOSE BY SI MPLY SAYING | F YOU PUSH A PERSON
DOM THE STAI RS, YOU CANNOT CATCH UP TO THEM TO STOP THE FALL
AND | F YOU GO DOWN TO THE BOTTOM OF THE STAIRS TO WAIT FOR
THEM TO COVE TO YOU, YOU CAN ONLY ASSESS THE DAMAGE THAT WAS
DONE WH LE THEY FELL. AND WHAT YOU HOPE |'S THAT THEY DI DN T

KI LL THEMSELVES IN THE FALL AND THAT THEY COULD BE REPAI RED
AFTER YOU HAVE A CHANCE TO GET TO THEM |'M SAYI NG THAT THERE
WAS A MOTI VE | N BRING NG US TO TODAY. THERE |'S NO | NTENTI ON OF
MAKI NG ANY CHANGE AND, UNLESS YOU REVI EW AND RETHI NK WHAT | S
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1 THE WHCLE | DEA BEHI ND KI NG HOSPI TAL, THEN WE' RE JUST KI ND OF
2 BEATING I N THE W ND.

4 SUP. MOLINA, CHAIR THANK YOQU, DR SM TH. MR ALVAREZ

6 GABRI EL ALVAREZ: GOOD MORNI NG, GOCD AFTERNOQON, EVERYBODY. WY

7 NAME IS GABRI EL ALVAREZ, |'M A H SPANI C PARENT COALI Tl ON

8 PRESI DENT. RIGHT NOW | REPRESENT THE H SPANICS | N THE

9 COWUNTY. ONE OF THE THI NGS THAT I CARE ABQUT IS THE M NORI TY
10 TODAY, EVEN THOUGH THE COMMUNITY | S PRETTY DOMN BECAUSE THERE
11 ARE VERY FEW PEOPLE REALLY CARE ABOUT | T. THE HCSPI TAL HAS TO
12 BE BACK BECAUSE WE NEED I T. THE MAJORITY IN THE AREA ARE

13 HI SPANI C TODAY, AS YOU WELL KNOW AND THAT HOSPI TAL, WE NEED
14 |T NOW AN EMERGENCY. THI'S IS NOT TOMORROWN ONE OF THE THI NGS
15 THAT | WANT TO ASK I'S, LAST TUESDAY, APRIL THE 7TH, IN A COURT
16 ORDER, THAT THE COUNTY PRCDUCE EVI DENCE OF THE SECRET BOARD

17 MEETINGS FOR THE CLOSED DOOR SESSI ONS OF THE BOARD FROM

18  SEPTEMBER 2004. DO YQU | NTEND TO COVPLY? "YES" OR "NO'? TH S
19 IS My QUESTION. | HAVE A QUESTI ON.

20

21 SUP. MOLINA, CHAI R CONTI NUE YOUR TESTI MONY, MR ALVAREZ.

22

GABRI EL ALVAREZ: PARDON ME?

SUP. MOLI NA, CHAI R CONTI NUE YOUR TESTI MONY, SIR
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GABRI EL ALVAREZ: OKAY. ONE OF THE THI NGS THAT | BEEN LI STEN
AND | HAVE BEEN HEARI NG ABOUT I T FOR A LONG TIME | S MY
RECOMVENDATI ON | S WE NEED ANOTHER NEWSPAPER THAT CAN G VE US
| NFORVATI ON ABOUT WHAT' S GO NG ON I N THE OTHER HOSPI TALS AND
ABOUT THE COMVUNI TI ES THAT WE DON' T KNOW THE ONLY THI NG THEY
HEARI NG ABQOUT-- | HEAR ABQUT IS KI NG DREW KI NG DREW KI NG
DREW EVERY WEEK. WE WANT TO KILL A DOG? YES. THAT'S THE WAY
TODOIT. ONE THHNG | DI D AND I WANT TO RECOMMEND AGAIN TO
MRS. MOLINA AND Ms. BURKE, HOWI DIDIT, |I DON T KNON | WENT
TO THE STATE WTH A GROUP OF PARENTS AND | GOT $15 M LLI ON
FROM THE STATE TO BUY THE AMBASSADCOR HOTEL TO | MPROVE
EDUCATION IN THE DISTRICT. HONI DD IT, DON T ASK ME AGAI N,
BECAUSE | WLL NOT DOIT AGAIN. AND TH'S I S A RECOMVENDATI ON
THAT | WANT TO MAKE FOR YQU, MRS. MOLI NA AND MRS. BURKE, TO
WORK HARD BECAUSE WE NEED THE HOSPI TAL AND WE NEED THE SCHOOL
BACK AND ESPECI ALLY I N THE CONDI TI ON THAT WE HAVE RI GHT NOW
THAT HOSPI TAL HAS TO COME BACK AGAIN TO NORMAL. AT THE SAME
TIME, | MPROVE THE LOCATI ON AND THE COVMUNI TY, AND THE SCHOOL

| S VERY | MPORTANT FOR US TO CREATE MORE DOCTORS, MORE NURSES,
MORE EMPLOYERS I N THE AREA THAT'S SO | MPORTANT THAT WE NEED | T
Rl GHT NOW

SUP. MOLINA, CHAIR THANK YQU.
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GABRI EL ALVAREZ: THANK YOU. APPRECI ATE YOUR ATTENTI ON. THANK

YOU AGAI N.

SUP. MOLINA, CHAIR THANK YOU, MR ALVAREZ. M SS-- HELP ME

PRONOUNCE | T. KUDANKI AN.

M5. KUNDACHI EN: |'M HERE, I T'S SHOCKI NG BUT |

"D EVER AGREE WTH MR ZEV YAROSLAVSKY, BUT I

RECOMVENDATI ON. . .

SUP. YAROSLAVSKY: WHY?

M5. KUNDACHI EN: . ..IN HAVI NG THE BOARD-- M RACLES DO HAPPEN.

SUP. YAROSLAVSKY: WHY? OH, NEVER M ND.

M5. KUNDACHI EN: THAT' S TOO COWPLI CATED. |'M A NURSE AT KI NG
DREW MEDI CAL CENTER, WWHO | S CURRENTLY ON A LEAVE OF ABSENCE
BECAUSE OF THE | SSUES THAT ARE TAKI NG PLACE THERE. HOWEVER, MY
HEART 1S AT KING DREW AND | WANT TO MAKE SURE THI S HOSPI TAL
BECOMES THE MAYO CLINIC THAT THE L. A TIMES BELIEVES I T' LL
NEVER HAPPEN. MY QUESTION IS TO THE BOARD AND TO DEPARTMENT OF
HEALTH SERVI CES. VWHY DO YOU GQUJYS G VE THE POAER TO THE L. A

TIMES TO GET AVAY W TH THI S? MOST HOSPI TALS,

HOSPI TAL NOT' TOO LONG AGO, HAVE A SEPARATE DEPARTMENT, PUBLIC

NEVER THOUGHT
AGREE W TH THE

WAS IN A
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RELATI ON DEPARTMENT THAT NI PS THESE SENTI NEL EVENTS I N THE
BUD. WE ALL KNOW THERE ARE DEATHS AT ALL HOSPI TALS. PECPLE
D E. THAT'S FACT. HUVAN ERRORS OCCUR. THAT'S FACT. THAT'S AT
UCL A, THAT' S AT CEDARS-SI NAI. | T'S EVERYWHERE. BUT WHAT |
DON' T UNDERSTAND IS HOW YQU LET THE L. A. TIMES G VE YOU THE
STORY | NSTEAD OF YOUR OMN PECPLE DOWNTOWN AT DEPARTMENT OF
HEALTH SERVI CES, GARTHWAI TE, FRED LEAF, THAT IS YOUR JOB, TO
MAKE SURE YOU CGET THE RI SK MANAGEMENT. WHEN SOVETHI NG HAPPENS
AT THE HOSPI TAL, THE CHART | S SEALED AND I T GCES TO RI SK
MANAGEMENT. FROM THERE, THEY' RE SUPPOSED TO DECI DE ON WHAT
HAPPENS TO I T. | NSTEAD, CHARLI E ORENSTEEN, TRACY WEBBER, THESE
PEOPLE ARE RUNNI NG THE SHOA? | DON T THI NK SO

VWHAT WE NEED TO DO I S HAVE A PUBLI C RELATIONS. THERE' S JOHN
WLLIS. MKE WLSON | S COM NG TO OUR HCSPI TAL TWO DAYS A VEEK.
| DON T KNOWWHAT HE' S DO NG FOR THOSE TWO DAYS. |'M SURE HE' S
TRYI NG H' S BEST BUT PRI VATE HOSPI TALS NIP THI'S SUCKER I N THE
BUD. JOHN RITTER DI ED AT ONE OF THE RENOANED HOSPI TALS.

THEY' RE IN A LAWBUIT BUT IT WAS NNPPED I'T I N THE BUD. PAY THEM
QUT. WHATEVER. HANDLE IT. INVESTIGATE IT. | DON T TOLERATE

| NCOVPETENCE. | AGREE W TH VWHAT NAVI GANT IS DO NG G VE THEM A
CHANCE. PAY THEM 10 M LLI ON. PAY THEM 20 M LLION, | DON T
CARE. LET THE SYSTEM WORK BUT DON' T BREAK I T UP I N Pl ECES AND
SAY, "OH, THEY WANT MORE MONEY, THEY WANT MORE MONEY, HUH UH."
YOU NEED TO GET A PUBLI C RELATIONS IN PLACE TO NIP THE L. A
TIMES N THE BUD. NOT TOO LONG AGO, THE L. A. TIMES FI VE- PART
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1 SERIES ALMOST CAUSED A CH LD S LI FE TO BE LOST. A PARENT WHO
2 ALVAYS BRI NGS HER CHI LD TO QUR EMERGENCY ROOM AT THE HOSPI TAL
3 WTH ASTHVA H STORY HAD AN ASTHVA ATTACK. THE MOTHER WAS SO

4  TRAUVATI ZED FROM THE FI VE- PAGE REPORT, WHAT DI D SHE DO? SHE

5 DECIDED TO DRI VE HER CH LD TO ANOTHER HOSPI TAL, THINKING |IF

6 SHE DI ALED 9-1-1, THE CH LD WOULD BE TAKEN TO KI NG DREW WELL,
7 DURI NG THE TRANSPORT, THE CH LD S ATTACK WORSENED. SHE HAD NO
8 CHO CE BUT TO CALL 9-1-1 ON HER CELL PHONE. GUESS WHAT? THEY

9 BROUGHT THE CHI LD TO US AND | T WAS SUCH A STAGE WHERE THE

10 CHI LD NEEDED | NTUBATI ON AND VENTI LATI ON. AFTER THE | NCI DENT,

11 SHE WAS SO | MPRESSED W TH THE CARE, OUR EMERGENCY ROOM OUR

12 PEDS | NTENSI TI VES GAVE TO THAT CHI LD, SHE APOLOGE ZED FOR HAVE-
13 - JUDGE NG US BECAUSE OF THE L. A TIMES REPORT. SO, | F

14  ANYTHI NG PLEASE TRY TO FI GURE OQUT HOW YOU COULD DO-- WHAT YQU
15 CAN DO TO HANDLE THE L. A. TIMES. |IT IS UNACCEPTABLE AND | F YQU
16 GQUYS HAVE THE POVNER THAT YOU DO, YOU CLAIM TO HAVE AS THE FI VE
17 KINGS AND QUEENS, YOU HAVE THE PONER TO GET JOHN WALLACE, TO
18 CGET MKE WLSON AND THE P.R I N OQUR HOSPI TAL ON A FULL-TI ME

19 BASIS. THANK YOU.

20

21 SUP. MOLINA, CHAIR THANK YOU. THAT CONCLUDES ALL OF THE

22 TESTI MONY. WE HAVE | TEM5 NUMBER 13 AND 61-B BEFORE US. THERE
ARE AMENDMENTS. HOW DO YOU W SH TO PROCEED? | HAVE AN
AMENDMENT-- | HAVE A COUPLE OF AMENDMENTS THAT |'D LI KE TO
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1 BEGNWTH WE HAVE, ON | TEM NUMBER 61-A, WHI CH | S SUPERVI SOCR
2  YAROSLAVSKY' S MOTI ON, WWE HAVE AN AMENDVENT BY MS. BURKE.

4 SUP. YAROSLAVSKY: |I'M FINE WTH HER AMENDVENT, ACTUALLY, AFTER
5 REVIEWNG IT.

7 SUP. BURKE: |'D LIKE TO ADD TO THAT THE SUGGESTI ON MADE BY JI'M
8 LOIT AND ALSO BY DR. DOALI NG THAT. ..

10 SUP. MOLINA, CHAIR WHAT WAS DR DOWNLI NG S RECOMVENDATI ON?

11

12 SUP. BURKE: AND THAT WAS TO WORK W TH THE HOSPI TALI STS AND TO
13 BRI NG THEM | NTO THE COUNTY SYSTEM AND TO-- |'D LI KE TO HEAR
14 FROM- LET ME HEAR FROM DR. GARTHWAI TE ON THAT.

15

16 SUP. MOLINA, CHAIR WE WROTE THEM DOWN. | DI DN T GET ANYTHI NG
17 FROM DR DOWLI NG BUT | HAVE A MOTION. ..

18

19 SUP. KNABE: DR DOl NG | NDI CATED HE SUPPORTED THE

20 RECOMVENDATI ON BY. . .

21

22 SUP. BURKE: HE SAI D THEY TRAIN THEM

23
24 SUP. MOLINA, CHAIR WELL, THE MOTI ON THAT | BROUGHT | N AND WE
25 TRIED TO COPY EXACTLY WHAT MR, LOTT RECOWENDED, | HAVE A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
136



April 12, 2005

The Meeting Transcript of

The Los Angeles County Board of Supervisors

[EEN

10

11

12

13

14

15

16

17

18

19

20

21

22

MOTI ON THAT SAYS JIM LOIT FROM THE HOSPI TAL ASSCOCI ATI ON OF
SOUTHERN CALI FORNI A, AND WE' LL PASS THEM QOUT, PRESENTED THREE

RECOMVENDATI ONS FROM OTHER HOSPI TAL LEADERS | N CGETTI NG
DREW MEDI CAL BACK ON TRACK. THESE | DEAS REQUI RE ATTENDI

PHYSI CIl ANS TO PROVIDE U.C. 1. CARE, HAVE-- OKAY. THIS MOTION I S

NOT THE ONE | WROTE. OKAY. LET'S TRY THI S ONE AGAIN. |
KNOW WHAT U. C. 1. CARE MEANS.

SUP. ANTONOVI CH: WAS | T CALI FORNI A AT | RVI NE?

SUP. KNABE: | THI NK WE SHOULD JUST | SCLATE. . .

SUP. MOLINA, CHAIR HERE. |I'LL FIND MY ORI G NAL MOTI ON.

SUP. BURKE: WHY DON T YOU JUST CALL THE HOSPI TALI STS?

SUP. MOLINA, CHAIR JUST DON T TRUST THE TYPI ST.

SUP. BURKE: OH, [|.C U

SUP. MOLINA, CHAIR THIS IS NOI' RIGHT. WHAT HE HAS, REQUI RI NG

PHYSI CI ANS THAT THEY BE MANDATED TO PARTI Cl PATE AND TO

ALL | NVASI VE SURG CAL PROCEDURES. | LIKE THE WAY | ASKED THE
DEPARTMENT OF HEALTH SERVI CES TO HELP ME AND THEY SCREW UP

Kl NG
NG

DON T

BE AT
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1 THEIR OAN MOTI ON. MANDATED TO BE AT ALL I NVASI VE SURG CAL
2 PROCEDURES. THAT WAS NUMBER ONE.

4 SUP. KNABE: THEY WROTE I T THE WAY THEY WANTED I T.

6 SUP. MOLINA, CHAIR YEAH, NO KI DDl NG NUMBER TWO, THAT THEY
7 BRING I N HOSPI TALI STS OR I NTENSI VI STS AS PHYSI CI ANS TO PROVI DE
8 |.C U CARE. AND, NUMBER 3, THAT WE H RE | NDEPENDENT NURSES TO
9 WALK THE HOSPI TAL TO ENSURE THAT NURSI NG STAFF ARE COMPLYI NG
10 WTH THE APPROPRI ATE COMMUNI TY STANDARDS OF CARE AND PROVI DE A
11 COVMON SENSE APPROACH TO MAKI NG | MPROVEMENTS | N THE DELI VERY
12 OF CARE. THOSE ARE THE THREE THI NGS THAT DR LOTT-- THAT MR
13 LOIT SAI D
14
15 SUP. KNABE: SUPERVI SOR MOLI NA? | WOULD JUST ADD THAT THE LAST
16 TWO WERE 24/ 7.
17
18 SUP. MOLINA, CHAIR 24/7. GOOD. IN ADDI TION, |I'M ASKI NG THAT,
19  WHEN WE ADOPT THI' S, THAT THE BOARD OF SUPERVI SORS | NSTRUCT THE
20 DEPARTMENT OF HEALTH SERVI CES TO REPORT BACK NEXT WEEK W TH A
21  PLAN OF HOW THEY' RE GO NG TO | MPLEMENT I T WTHI N 48 HOURS OF
22 APPROVAL BY THI S BOARD. EXACTLY HOWIT' S GO NG TO BE
| MPLEMENTED.
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1 SUP. YARCSLAVSKY: WELL, WAIT A SECOND. WE' RE APPROVING I T
2 NOW..

4 SUP. MOLINA, CHAIR WE' RE APPROVI NG THAT HE-- WHAT |' M SAYI NG
5 1S ..

7 SUP. YARCSLAVSKY: YOU RE G VING THEM A VWEEK TO DO SOVETHI NG
8 THAT-- 48 HOURS FROM NOW SO REVI SE | T.

10 SUP. MOLINA, CHAIR WAIT, WAI'T, WAIT, WAIT, WAIT. JUST A

11 SECOND. | WROTE DOWN THE THREE THI NGS THAT JIM LOTT

12 RECOVMENDED. |'M NOW ASKI NG THE BOARD OF SUPERVI SORS TO

13 I NSTRUCT THE DEPARTMENT OF HEALTH SERVI CES TO COVE BACK WTH A
14  PLAN, NEXT WEEK, AS TO HOW THEY' RE GO NG TO | MPLEMENT THESE
15  RECOVMENDATI ONS W THI N 48 HOURS OF OUR APPROVAL NEXT WEEK OF
16 THE PLAN.

17

18  SUP. YAROSLAVSKY: COKAY. SO YOU WANT THEM TO COVE BACK WTH A
19  PLAN NEXT TUESDAY THAT'S | MPLEMENTABLE BY THURSDAY OF NEXT
20 W\EEK?

21

22 SUP. MOLINA, CHAIR THAT'S CORRECT. OTHERW SE, THEY GO OFF

23 AND-- YOU KNOW YOU ALMOST HAVE TO TELL THEM ..
24

25 SUP. KNABE: SECOND
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SUP. MOLINA, CHAIR ALL RIGHT. SO THAT'S ONE MOTI ON. THE OTHER
MOTI ON THAT | HAVE IS ONE OF OVERSI GHT BECAUSE |' M EQUALLY-- |
MEAN, YOU KNOW WE' RE NOT SUPPOSED TO M CROMANAGE BUT, GUESS
VWHAT, WE' RE M CROVANAG NG. |' M ASKI NG THAT THE BOARD OF
SUPERVI SORS ESTABLI SH THIS AS A SET MATTER EACH WEEK. WE WANT
TO RECEI VE A WRI TTEN AND ORAL REPORT FROM THE DEPARTMENT OF
HEALTH SERVI CES AND NAVI GANT ON THE STATUS OF REFORM AT MARTI N
LUTHER KI NG MEDI CAL CENTER. THE REPORT SHOULD FOCUS ON THE
QUALI TY OF CARE | SSUES AND | DENTI FY THE PROGRESS OF

| MPROVEMENT, | DENTI FY THE ACTUAL OUTCOMES THAT HAVE BEEN

| MPROVED, | DENTI FY ANY DELAYS | N SCHEDULED | MPLEMENTATI ON, AND
THOSE CHANGES THAT HAVE BEEN COVPLETED. THEY SHOULD ALSO
REPORT ANY NEW PROBLEMS THAT HAVE EMERGED, SHOULD THEY BE

| DENTI FI ED AND WHAT THE PLAN OF ACTION IS TO RESOLVE THOSE
PROBLEMS. FOR EXAMPLE, NAVI GANT TELLS US THAT WE SHOULD BE
VERY PROUD OF THE EVALUATI ONS THAT THEY' VE CONCLUDED. WELL,

Bl G DEAL. VWHAT KI ND OF EVALUATI ON WAS | T? WHAT HAPPENED TO I T?
VWHAT DOES I T MEAN? WE NEED TO KNOW THAT KI ND OF STATUS COF
THESE RECOMMVENDATI ONS. OTHERW SE, WE' RE JUST CHECKI NG OFF

LI TTLE BOXES AS THEY MAY BE DO NG AND WVE DON' T KNOW THAT I T' S
PROGRESS. AND, I N ADDI TI ON, WE NEED TO KNOW FROM YOQU, AS TO
VWHETHER THERE 1S OMNERSHI P AND THERE |S A COVMANDI NG PRESENCE
I N THAT HOSPI TAL. THE REALITY, LIKE EVERYONE TOLD US TQODAY,
THE L. A. TIMES SHOULD NOT BE SETTING TH S BOARD S ACENDA. | T
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SHOULD BE THI' S BOARD SETTI NG I TS AGENDA OF HOW TO CREATE AND

-

2 PUT I N PLACE THE REMEDI AL ASPECT SO I T REQUI RES A WEEKLY

3 REPORT THAT SHOULD BE HERE ON MONDAY, NOT ON TUESDAY MORNI NG
4  ON MONDAY SO WE M GHT HAVE AN OPPORTUNITY TO READ I T BEFORE
5 YOU REPORT ORALLY ON TUESDAY. THAT'S MY MOTI ON AS VELL.

7 SUP. ANTONOVI CH: SECOND.

9 SUP. MOLINA, CHAIR SO IT S MOVED AND SECONDED. Ms. BURKE, DI D
10 YOU WANT TO GET THE OTHER-- | DON T KNOW WHAT THE DOWNLI NG

11 RECOMMENDATI ON. . .

12

13 SUP. BURKE: THAT WAS THE HOSPI TALI STS. DI D YOU | NCLUDE THAT?
14

15  SUP. MOLINA, CHAIR YES. THAT WAS PART OF...

16

17 SUP. YAROSLAVSKY: SO THAT'S ALL PART OF 61-A?

18

19 SUP. MOLINA, CHAIR WELL, THAT'S WHAT |I'M TRYI NG TO

20 UNDERSTAND. WE' VE | NTRODUCED THEM UNDER 61-A. | THI NK | T WOULD
21 WORK, EXCEPT THAT YOURS IS STILL UNDER-- COM NG BACK ON MAY

22 THE 10TH. 1S THAT CORRECT?

23
24 SUP. YARCSLAVSKY: ON OR BEFORE.

25
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SUP.

HAVE TO PUT I T IN A MOTI ON, DR GARTHWAI TE, THAT THAT DOES

MEAN THAT YOU ARE GO NG TO BE PHYSI CALLY AT THE HOSPI TAL, THAT

YOU ARE GO NG TO LOOK AT WHATEVER SCHEDULE YOU HAVE FOR THE

NEXT WEEKS AND HOPEFULLY RECOGNI ZE THAT THHS IS A CRI SIS

SI TUATI ON THAT NEEDS TO BE ADDRESSED EXCLUSI VELY BY YOURSELF.

DR, THOVAS GARTHWAI TE: CORRECT.

SUP.

SUP.
ZEV'S MOTI ON AND THE AMENDMENTS AND. . .

SUP.

SUP.

SUP.

SUP.

SUP.

MOLI NA, CHAIR ON OR BEFORE. AND, AGAIN, | HOPE | DON T

MOLI NA, CHAI R THANK YOU. ANYTHI NG ELSE ON THI S | TEM?

KNABE: THAT STILL | NCLUDES SUPERVI SOR BURKE' S MOTI ON ON

MCOLI NA, CHAI R AND THE AMENDMENTS THAT WE' VE PUT | N.

KNABE: ALL RIGHT. OKAY. THIS IS ON 61-A

BURKE: 61-A.

MOLINA, CHAIR THIS IS ON 61-A

YAROSLAVSKY: MOVE | T AS AMENDED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
142



April 12, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

[EEN

SUP. MOLINA, CHAIR OKAY? I T'S BEEN MOVED AND SECONDED AS
2 AVENDED. | S THERE ANY OBJECTI ON?

4 SUP. BURKE: |'M NOT OBJECTI NG BUT | CERTAINLY WANT TO BE ON
5 RECORD TO SAY |'M NOT' SUPPCRTI NG THE CLOSI NG OF THE HOSPI TAL.

7 SUP. YAROCSLAVSKY: THIS IS NOI A MOTI ON TO CLCSE.

9 SUP. BURKE: ALL RI GHT.

10

11 SUP. MOLINA, CHAIR NEI THER AM | SUPPORTI NG A MOTI ON TO CLOSE
12 THE HOSPI TAL.

13

14  SUP. BURKE: OKAY. NO OBJECTI ON.

15

16 SUP. KNABE: | SAID THAT ONCE AND | THI NK THE FOUR OF YOU VOTED
17 THE OTHER WAY BUT THAT' S COKAY.

18

19 SUP. MOLINA, CHAIR ALL RIGHT. WE ALL UNDERSTAND THAT THIS IS
20 A PROCESS, A MECHANI SM STEPS, A PATHWAY TO KEEP OUR HOSPI TAL
21  OPEN AND OPERATI NG W THI N THE FRAVEWORK OF QUALITY OF CARE TO
22 EVERY PATI ENT WHO RECEI VES ATTENTI ON THERE. ALL RI GHT. SO
ORDERED ON THAT I TEM NOW LET'S GO BACK TO | TEM NUMBER 13. ..
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1 SUP. YARCSLAVSKY: MADAM CHAI R, CAN | JUST ASK, DCES VI CLET
2 HAVE ALL THIS NOAW? DO YOU HAVE EVERYTHI NG?

4 CLERK VARONA- LUKENS: NOT QUI TE, SUPERVI SCR

6 SUP. YAROSLAVSKY: WELL, WHAT IS IT YOU RE M SSI NG?

8 CLERK VARONA- LUKENS: WE HAVE THE AMENDVENT MANDATED. . .

10  SUP. YARCSLAVSKY: DO YOU HAVE Ms. MOLINA'S MOTI ON I N VWRI TI NG?
11

12 CLERK VARONA- LUKENS: | F YOU COULD READ THE THREE PO NTS AGAI N
13 FROM JI M LOITT.

14

15 SUP. MOLINA, CHAIR OKAY. AGAIN, ONE OF THE THINGS | KNOW I S
16 THAT |I' M BEI NG RECORDED AND TAPED AT THE SAME TIME, SO | F

17 NOTH NG ELSE, WE CAN-- NUMBER 1, | T REQUI RES THAT ATTENDI NG
18 PHYSI CI ANS TO BE PRESENT FOR ALL | NVASI VE SURG CAL PROCEDURES;
19 THAT WE BRI NG I N HOSPI TALI STS OR | NTENSI VI ST PHYSI Cl ANS TO

20 PROVIDE |.C U CARE, AND THAT WE HAVE | NDEPENDENT NURSES TO
21  WALK THE HOSPI TAL TO ENSURE THAT NURSI NG STAFF ARE COVPLYI NG
22 WTH COVWUNI TY STANDARDS OF CARE AND PROVI DE A COVMON SENSE

23 APPROACH TO MAKI NG | MPROVEMENTS | N THE DELI VERY OF CARE AT THE
24 HOSPI TAL.

25
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1 SUP. KNABE: AND THOSE LAST TWO, 24/7.

3 SUP. MOLINA, CHAIR THAT'S RI GHT.

5 CLERK VARONA- LUKENS: OKAY.

7 SUP. MOLINA, CHAIR ALL RI GHT.

9 SUP. YARCSLAVSKY: 1S THERE ANYTHI NG ELSE YOU RE M SSI NG? JUST-
10 - OKAY.

11

12 SUP. MOLINA, CHAIR SO THAT-- THOSE WERE THE | SSUES AS PASSED
13 ON 61-A. NOWLET'S GO BACK TO I TEM NUMBER 13. THIS IS A

14  MOTI ON, A RECOMVENDATI ON THAT' S BEEN SUBM TTED BY SUPERVI SOR
15 ANTONOVI CH. ANY QUESTI ON OR COMMENT ON THAT?

16

17 SUP. ANTONOVI CH: SO MOVED.

18

19 SUP. KNABE: SECOND.

20

21 SUP. YARCSLAVSKY: HOW DO YOU UNDERSTAND 13?7 JUST-- DR

22 GARTHWAI TE?

23
24 SUP. MOLINA, CHAIR | T SAYS TO ADDRESS HOW KI NG DREW MEDI CAL
25 CENTER WLL OPERATE | F THE BOARD DETERM NES DREW UNI VERSI TY' S
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1 MEDI CAL SCHOOL AFFI LI ATI ON AGREEMENT AND DOWNSI DE KI NG DREW
2 MEDI CAL CENTER TO A MORE MANAGEABLE COMMUNI TY HOSPI TAL. HE' S
3 ASKI NG THAT YOU BRI NG SUCH A PLAN. ..

5 SUP. ANTONOVI CH: ASKS FOR THE REPORT BACK ON MAY 10TH.

7 SUP. MOLINA, CHAIR ON MAY 10TH AS WELL.

9 SUP. YARCSLAVSKY: ALL RIGHT. SO THAT IT'S NOT A DECI SION TO
10 SEVER THE RELATI ONSHI P TODAY W TH THE. . .

11

12 SUP. MOLINA, CHAIR NO BUT IT IS ASKING YOU ALSO TO PROVI DE
13 ALTERNATI VES SHOULD THAT. ..

14

15  SUP. YAROSLAVSKY: RIGHT. | JUST WANT TO BE CLEAR THAT IT'S
16 OPTIONS, | T S ALTERNATI VES, AS 61-A WAS ALTERNATI VES BUT NO
17 DECI SI ON ON ANY PARTI CULAR ALTERNATI VE, OF COURSE, | S BEI NG
18 MADE | N ElI THER CASE.

19

20 SUP. BURKE: YOU KNOW | WOULD ASK THAT WE CONTINUE TH S | TEM
21 BECAUSE WE' RE PUTTI NG ON AWFUL LOT BEFORE THI S DEPARTMENT. |
22 THI NK THAT WE SHOULD G VE THEM A CHANCE TO ADDRESS YOUR MOTI ON

23  FIRST, TO LOCK AT IT, AND THEN | WOULD SUGGEST WE CONTI NUE
24 TH S FOR A PERI GD OF TWDO WEEKS BECAUSE WE' RE ASKI NG THEM TO DO
25 SO MANY-- THI'S, IN AND OF | TSELF, YOU NEED TO ALMOST H RE A
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VHOLE GROUP OF SPECI ALI STS TO PUT SOVETHI NG LI KE THAT

-

2 TOGETHER. SO | WOULD MOVE THAT WE CONTINUE THI S | TEM FOR TWO
3 WEEKS AND THEN, AT THAT TI Mg, WE CAN THEN MOVE FORWARD FOR

4 THEM TO COVE UP WTH SOVE OF THESE THI NGS. BUT | THI NK WE' RE
5 JUST PUTTI NG TOO MJCH ON THEI R PLATE AND WE' RE NOT GO NG TO
6 GET ANY RESPONSE.

8 SUP. KNABE: BUT IT ALL HAS TO BE ON THE SAME TRACK. ..

10 SUP. ANTONOVICH: IT'S GOT TO BE I N THE SAME FRAME. . .

11

12 SUP. MOLINA, CHAIR THEY GOT TODO IT. THIS IS THEIR JOB, MAN.
13

14  SUP. ANTONOVI CH: ... ARE ASKING FOR A MAY 10TH REPORT. IT
15 SHOULD ALL COVE BACK AT THE SAME TI ME. ..

16

17 SUP. MOLINA, CHAIR DON T WORRY ABCQUT THEI R PLATE.

18

19 SUP. ANTONOVI CH: ...BEFORE TH S BOARD TO HAVE THAT TYPE OF
20 DI SCUSSI ON.

21

22 SUP. KNABE: YEAH, | T ALL HAS TO BE ON THE SAME TRACK.

SUP. ANTONOVI CH: WWE ARE SHORTCHANG NG OURSELVES | F WE WOULD
PRECLUDE THE DEPARTMENT FROM WORKI NG ON THI S AS WELL.
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2 SUP. MOLINA, CHAIR ALL RIGHT. | SECOND THAT. I T'S BEEN MOVED
3 AND SECONDED.

5 SUP. BURKE: YOU CAN JUST RECORD ME AS "NO'.

7 SUP. MOLINA, CHAIR OKAY. Ms. BURKE IS RECORDED AS A "NO'
8 VOITE. SO ORDERED ON | TEM NUMBER 13.

10 SUP. ANTONOVI CH THANK YOU.

11

12 SUP. MOLINA, CHAIR ALL RIGHT.

13

14 SPEAKER ( OFF- M KE).

15

16 SUP. MOLINA, CHAIR BUT | TOLD YOU THAT WE WERE SPEAKI NG ON
17 BOTH | TEMS AT THE SAME TI ME DR CLAVREUL.

18

19  SUP. YAROSLAVSKY: YEAH. YOU MADE THAT CLEAR

20

21 SUP. MOLINA, CHAIR | ANNOUNCED THAT VERY CLEARLY. MOST OF THE
22 PEOPLE WHO SPOKE TODAY HAD ASKED TO SPEAK TO BOTH | TEMS. ALL
RIGHT. M5. BURKE, YOUR ..

SUP. BURKE: | TEM 31, PLEASE.
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SUP. MOLINA, CHAIR |ITEM WH CH ONE?

SUP. BURKE: 31. | JUST HAVE-- COULD WE GET THE DEPARTMENT? ARE
THEY HERE? | S PROBATI ON HERE? | S PROBATI ON HERE? | HAVE,
UNFORTUNATELY, IN MY DI STRI CT, ALMOST A THOUSAND JUVEN LE
PROBATI ONERS AND | WONDERED HOW YOU MADE THE DETERM NATI ON I N
TERMS OF ALLOCATI ON OF THE SCHOCOL- BASED SUPERVI SI ON FUNDS?

PAUL H GA: THE ORI G NAL PLAN WAS BASED UPON THE NUMBER OF
PROBATI ONERS THAT WERE ACTUALLY I N THE SCHOCOLS. BUT I T WAS
ALSO LOCKI NG AT VARI QUS OTHER CONDI TI ONS W THI N THAT

COMVUNI TY, | NCLUDI NG THI NGS LI KE THE NUMBER OF CHI LD ABUSE
CASES, THE AMOUNT OF ARRESTS, THE AMOUNT OF ADULT ARRESTS, SO
THERE WERE A NUMBER OF DI FFERENT FACTORS THAT WERE LOCKED AT
FOR PARTI CULAR COMVUNI TI ES. AS WE LOCKED AT THOSE COMVUNI Tl ES,
THEN WE THEN CENTERED VWH CH PARTI CULAR SCHOOLS | N THOSE
COMVUNI TI ES WERE ONES THAT NEEDED TO HAVE A SCHOCOL PROBATI ON
DEPUTY. ALTHOUGH WE HAVE EXPRESSED TO THE JUSTI CE DEPUTI ES
THAT WE' RE ALSO REVI EW NG THAT SI TUATI ON, BECAUSE I T HAS
EVOLVED OVER THE LAST FEW YEARS SI NCE WE DI D THE ORI G NAL
STUDY AND THAT THERE ARE DI FFERENCES | N TERM5S OF THE NUMBERS
AND WHERE WE M GHT REALLOCATE STAFF.
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1 SUP. BURKE: BECAUSE AS | LOOK AT THE STATI STI CS EVERY MONTH,
2 WE HAVE THE MOST GANG DEATHS, WE HAVE THE MOST JUVEN LES ON
3 PROBATION, WE HAVE THE MOST ADULT ARRESTS AND | WOULD JUST
4  WONDER VWHY SOVE OF THOSE THI NGS AREN' T TAKEN-- | F THEY ARE
5 TAKEN | NTO CONSI DERATION, | T WOULD SEEM AS THOUGH THE FUNDS
6 WOULD BE ALLOCATED DI FFERENTLY.

8 PAUL H GA: SUPERVI SOR, AT THE TI ME THAT WE MADE THE DECI SI ON,

9 WE TRIED TO LOOK AT A COUNTYW DE PLAN THAT TRI ED TO LOOK AND
10 | DENTI FY THAT THERE WERE KEY AREAS AT VARI QUS LOCATI ONS. ONE
11 OF THE THI NGS THAT WE ARE LOOKI NG AT I'S TRYI NG TO MOVE SOVE COF
12 OUR ADDI TI ONAL COVMUNI TY- BASED DEPUTI ES THAT ARE | N AREA

13 OFFI CES QUT TO MORE SCHOOLS BECAUSE WE BELI EVE THAT THAT' S A
14 BETTER PLAN, SO TO BE ABLE TO THEN REALLOCATE SOVE OF THOSE

15  STAFF AS VELL.

16

17 SUP. BURKE: AND ARE YOU GO NG TO BE-- CAN YOU REPORT BACK AND
18 LET US KNOW HOW YOU RE GO NG TO ADDRESS THI S? BECAUSE THERE' S
19 NO QUESTION, |F YOU HAVE A THOUSAND JUVEN LE PROBATI ONERS,

20 WHCHI THINK IS TW OR THREE TI MES AS MJUCH AS MANY OF THE

21 DISTRICTS, HOM- HOW YOQU RE GO NG TO STOP SOVE OF THE PROBLEMS
22 IN THE SCHOQOLS.

PAUL H GA: YES. WE CAN G VE YOU A REPORT BACK ON THAT.
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1 SUP. BURKE: AND WHAT'S GO NG TO HAPPEN I N TERM5 OF THE GANG
2 AGENCI ES THAT ARE ADDRESSI NG SOMVE OF THE GANG PROBLEMS? | SEE
3 THAT NONE OF THEM ARE GETTI NG FUNDED.

5 PAUL H GA: AS PART OF THE PLAN, ONE OF THE AREAS THAT WE BEGAN
6 TO FOCUS I N ON WAS THAT ONE OF THE STRONGEST PLANS I N TERMS OF
7 | NTERVENTI ON WAS UNEMPLOYMENT, AND-- AS WELL AS EDUCATI ON, SO
8 THAT WE HAD LI M TED NUMBER OF RESCURCES. WE HAVE BEEN REDUCED
9 OVER THE YEARS. SO THE EMPHASI S AND THE FOCUS COM NG OQUT OF

10 THE JUVEN LE JUSTI CE PLANNI NG PROCESS WAS FOR US TO FOCUS I N
11 ON-- SPECI FI CALLY ON JOBS AND EMPLOYMENT AS WELL AS MORE

12 FAM LY FOCUS SERVI CES.

13

14 SUP. BURKE: ARE YOQU G VING UP, THEN, ON HAVI NG ANY

15  SURVEI LLANCE OR DETERM NI NG GANG ACTI VITY AND TRYI NG TO AvVO D
16 | T BEFORE THE DEATHS OCCUR?

17

18 PAUL H GA: ABSCOLUTELY NOT. THAT HAS TO BE PART OF A PLAN BUT
19 AS PART OF A COVPREHENSI VE PLAN THAT | NCLUDES SURVEI LLANCE,

20 H GH SUPERVI SI ON, | NTENSI VE SUPERVI S| ON AS WELL AS PREVENTI ON
21 AND | NTERVENTI ON.

22

SUP. BURKE: WHEN ARE WE GO NG TO KNOW WHAT THAT | S?
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1 PAUL H GA: THOSE THI NGS ARE | NCLUDED AS PART OF THE OVERALL
2 PLAN. THE PREVENTI ON | NCLUDES AREAS SUCH AS A.C. T., VWH CH

3 REALLY FOCUSES ON SCHOOL ATTENDANCE, ON ELEMENTARY AND M DDLE
4 SCHOOLS. | T HAS | NTERVENTI ON PROGRAMS THAT ARE SCHOCL- BASED

5 PROGRAMS. THE HI GH | NTERVENTI ON, THE H GH RI SK KI DS ARE

6 BASI CALLY BEI NG DEALT W TH THE | NTENSI VE FAM LY SERVI CES AS

7 WELL AS SOVE OF THE OTHER PROGRAMS OF | NTENSI VE SUPERVI SI ON

8 THAT WE HAVE, LIKE DI SARM OR CLEAR OR SOVE OF THE OTHER KI NDS
9 OF PROGRAMS, AS WELL AS THE GANG SUPERVI SI ON PROGRANMS.

10

11 SUP. BURKE: YOU KNOW | TS NO SECRET THAT WE' RE JUST HAVI NG
12 JUST MASSI VE NUMBERS OF DEATHS. NOW WE TALKED ABOUT THE

13 DEATHS I N THE HOSPI TALS. WE HAD, WHAT, SEVEN LAST WEEKEND | N
14 TERMS OF-- WEEKEND BEFORE LAST. | DON T KNOW HOW MANY GANG

15 DEATHS DI D WE HAVE THI S LAST WEEKEND?

16

17 PAUL H GA: | DON T KNOW THE EXACT NUMBER BUT, YES, WE' VE HAD
18 MJULTI PLE GANG DEATHS.

19

20 SUP. MOLINA, CHAIR WE HAD TWO IN PI CO RI VERA

21

22 SPEAKER: YES.

23
24 SUP. BURKE: AND I T SEEM5 TO ME THIS | S THE WORST TIME TO G VE
25 UP ON TRYI NG TO GET SUPPRESSI ON AND ALL OF THOSE THI NGS,
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ENFORCEMENT. AND, GRANTED, | THINK I'T'S VERY | MPORTANT TO HAVE
PROBATI ON OFFI CERS I N THE SCHOCOL. |'M ALL FOR THAT. BUT HOW DO
YOU G VE UP ON DA NG SOVETH NG ABQUT STOPPI NG SOVE OF THESE
GANG DEATHS? AND MOST OF THEM ARE JUVENI LES.

PAUL H GA: RI GHT.

SUP. BURKE: SO YOU KNOW | REALLY TH NK WE HAVE TO HAVE A
PLAN BACK. PROBATION IS GO NG TO HAVE TO COVE UP WTH
SOMETHI NG YOU CAN' T JUST LET THI'S GO ON.

SUP. MOLINA, CHAIR BUT IT ISN T PROBATI ON' S RESPONSI Bl LI TY.
PROBATION IS BUT A PART OF | T. PROBATION HAS TO WORK I N
CONCERT, AS WE SAI D UNDER THE VALI NDA PLAN, VWHERE THEY WORK

W TH LAW ENFORCEMENT, THEY WORK W TH CHI LDREN S SERVI CES, THEY
WORK W TH CODE ENFORCEMENT FOLKS AND EVERYONE ELSE | N ORDER TO
GET RID OF THE GANG HOUSES IN ONE AREA. EVEN H U.D., IF YOQU
HAVE TO BECAUSE SOME OF THEM ARE ASSI STED IN SOVE FASH ON. | T
'S A COVWREHENSI VE APPROACH, BUT PROBATI ON HAS TO PLAY A ROLE
BECAUSE THESE ARE GUYS THAT ARE COM NG QUT OF THE SYSTEM I N
SOME FASHI ON AND THEY CAN BE TAKEN IN IN A M NUTE BY VI OLATI NG
THEI R OAN CONDI TI ONS UNDER VWHI CH THEY' RE UNDER PROBATI ON AND
MOST OF THEM ARE. THEY' RE NOT SUPPOSED TO HANG W TH EACH
OTHER, THEY' RE NOT SUPPOSED TO BE ASSOCI ATED W TH ANY GANG
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1 HANGOUT HOUSE AND SO ON. SO WE CAN BRI NG THEM I N AT ANY TI ME
2 BUT IT CAN T BE EXCLUSI VELY PROBATI ON'S RESPONSI BI LI TY.

4 SUP. BURKE: WELL, WHAT BOTHERS ME IS WHEN YOQU SEE ON

5 TELEVI SI ON WHERE THEY HAVE A GROUP THAT IS JUST SI TTI NG THERE
6 | N FRONT OF ONE OF THESE HOUSES, ANNOUNCES WHAT THEY' RE GO NG
7 TO DO, THAT THEY' RE GO NG TO KI LL EVERYONE. SEEM5 TO ME

8 PROBATI ON-- THAT PROBATI ON WOULD HAVE BEEN OQUT THERE THE NEXT
9 DAY.

10

11 SUP. MOLINA, CHAIR BUT IT'S UP TO- - THAT' S WHAT |' M SAYI NG
12 I N THESE HOT ZONES, LIKE WE SHOULD HAVE | N FLORENCE FI RESTONE,
13 THEY SHOULD BE PART OF A MODEL, OF A PLAN IN VWH CH THEY MEET
14 EVERY WEEK, THEY | DENTI FY THOSE GANG HOUSES AND YOUR GQUYS GO
15 |IN THERE AND, WHAT IS IT, WHERE YOU WRI TE THEM UP AND YQU

16 BRI NG THEM BACK | N.

17

18  PAUL H GA: RI GHT.

19

20 SUP. MOLINA, CHAIR YQU HAVE THE ABILITY TO DO THAT AND TAKE
21 THEM OFF THE STREETS | MMEDI ATELY.

22

PAUL H GA: RIGHT. SO ..
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SUP. MOLINA, CHAIR BUT IT HAS TO BE THE COVWUNI TY AND
2 HOPEFULLY SHERI FF OR LAW ENFORCEMENT THAT. . .

4 PAUL H GA: THAT'S ALSO-- |I'M SORRY. I T'S ALSO A | SSUE OF NOT
5 ONLY WTH JUVEN LES BUT YOUNG ADULTS AND PARCLE.

7 SUP. BURKE: OH, ABSOLUTELY.

9 PAUL HGA: AND IT IS A COWREHENSI VE APPROACH AND WE DO NEED
10 TO WORK CLOSER, ESPECI ALLY AS THE EVENTS ESCALATE IN THE

11 COVMUNI TI ES.

12

13 SUP. MOLINA, CHAIR WE RE ASKI NG FOR THE | MPLEMENTATI ON OF THE
14  VALI NDA MODEL I N PI CO RI VERA. WE JUST HAD ANOTHER DEATH OUT
15 THERE, ANOTHER KI LLI NG AND THEN THE GQUY TOOK OFF AND HE

16 CRITICALLY I NJURED AN | NNCCENT VICTIM YOU KNOW ONE THI NG
17 ABOUT GANG DEATHS ARE GANG DEATHS BUT THEY ARE KI LLI NG

18 | NNOCCENT PEOPLE | N THEI R PATHWAY AND THAT | S WHAT' S MOST

19  TROUBLI NG

20

21 SUP. BURKE: ON THE FREEWAY, | NNOCENT PEOPLE. THAT'S REALLY
22 TRAG C

23
24 SUP. MOLINA, CHAIR AND, AS YOU KNOW ALEX PADI A LOST A
25 NEIGHBOR RIGHT IN FRONT OF HI'S CH LDREN AND H S W FE AND HE
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1 WAS KILLED PO NT- BLANK BY SAYI NG HE DI DN' T BELONG TO ANY GANG
2 A 30-YEAR-OLD. | TH NK THAT' S SHAMEFUL. SO WE DO HAVE TO
3 I NTENSI FY OUR RESPONSI BI LITY TO IT.

5 SUP. ANTONOVI CH: LET ME JUST PO NT OUT THAT THE | MPACT OF
6 DI SARM WHERE YOU FOCUS ON GANG MEMBERS WHO ARE NOT' PERM TTED
7 TO BE I N POSSESSI ON OF GUNS AS A CONDI TI ON OF THEI R PARCLE,
8 HAS DONE AN | NCREDI BLE JOB I N REDUCI NG A LOT OF THE VI OLENCE
9 THAT COULD HAVE OCCURRED AND THAT EXPANSI ON OF THAT PROGRAM
10 WOULD REDUCE VI OLENCE EVEN FURTHER
11
12 SUP. MOLINA, CHAIR WELL, NOT NECESSARI LY, BECAUSE YOQU CAN T
13 JUST GO IN WTH GUNS ON PROBATI ON. YOU GOT' TO HAVE AN
14 I DENTITY, YOU HAVE TO HAVE AN UNDERSTANDI NG, YOU HAVE TO HAVE
15 A COVPREHENSI VE APPROACH AND YOU ALSO HAVE TO HAVE-- BRING IN
16 OTHER RESOURCES, | NCLUDI NG LI KE WHAT HAS HAPPENED I N SOVE OF
17 OUR NEI GHBORHOCDS | N VHI CH YOQU HAVE WOMEN, W VES, Sl STERS,
18  HARBORI NG SOME OF THESE CRI M NALS W TH TWO- YEAR- OLDS AND
19 THREE- YEAR- OLDS PLAYI NG I N THE FRONT YARD AND WE HAVE TO BE
20 ABLE TO SAY TO THEM THAT THEY' RE PUTTI NG CHI LDREN I N HARM S
21 WAY AND, |IF NEED BE, WE NEED TO BRI NG I N CHI LDREN S SERVI CES
22 TO MONITOR THOSE ACTIMITIES. SO IT ISN T JUST CARRYI NG A GUN,
| T'S LOCOKI NG AT MANY DI FFERENT STRATEG ES TO APPRCACH THI S AND
| T HAS TO BE COVWPREHENSI VE. | WSH I T WERE JUST ONE PROGRAM

The Meeting Transcript of
The Los Angeles County Board of Supervisors
156




The Los Angeles County Board of Supervisors

April 12, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

| F WE ALL WALKED AROUND W TH GUNS, AS ARCHI E BUNKER SAI D,
MAYBE THAT' S THE WAY TO RESOLVE I T, BUT | DON T THHNK I T IS.

SUP. BURKE: WELL, THEY TAKE THE GUNS AND SHOOT YOU WTH IT.
THAT' S VWHAT HAPPENS.

SUP. ANTONOVI CH: REMOVE THE GUNS FROM THOSE PEOPLE THAT ARE
CREATI NG THE CRI ME, THEN YOU REDUCE ONE ELEMENT.

SUP. MOLINA, CHAIR WELL, I'MALL IN FAVOR OF TAKI NG THE GUNS
FROM THOSE THAT ARE CREATI NG THE CRI MES.

SUP. BURKE: | DON T KNOW HOW MJUCH WORSE | T COULD HAVE BEEN. WE
HAVE DI SARM I N QUR DI STRICT, AND I DON T KNOW HOW MJCH WORSE
| T COULD BE.

SUP. MOLINA, CHAIR REALLY. ANYWAY BUT MR HI GA, |'M REALLY
CONCERNED ABQUT I NSI DE JOBS HERE. | AM STILL AWAI TI NG A REPCRT
FROM THOSE PI NHEADS THAT LEFT THE KEYS AT THAT CAMP SO THAT A
COUPLE OF JUVENI LES COULD WALK QUT AFTER THEY WERE LOCKED UP,
VHO JUST HAPPENED TO GO | NTO THE PARKI NG LOT AND HAPPENED TO
FIND A CAR WTH THE KEYS IN I T, AS | UNDERSTAND AND DROVE
THEMSELVES QUT OF THERE. LOCKS LI KE SOMEBODY | S GREASI NG SOVE
PALMS W THI N THE DEPARTMENT.
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1 PAUL H GA: | JUST SAW THAT REPORT ON My DESK LAST NI GHT.

3 SUP. MOLINA, CHAIR YOU JUST SAWIT? | SAWIT TWDO WEEKS AGO
4 |'"MSTILL WAI TING TO HEAR A RESPONSE FROM YOU.

6 PAUL H GA: THE FULL | NVESTI GATI ON REPORT ON My DESK LAST
7 NI GHT.

9 SUP. MOLINA, CHAIR VWHEN WLL YOU GET IT TO ME?

10

11 PAUL H GA: TH S AFTERNOON.

12

13 SUP. MOLINA, CHAIR THANK YQU, SIR ANYTH NG ELSE? MS. BURKE?
14

15  SUP. BURKE: | TH NK THAT'S ALL THAT | HELD

16

17 SUP. YARCOSLAVSKY: WAS THAT | TEM 317?

18

19 SUP. MOLINA, CHAIR NO NOT YET, WE HAVEN T VOTED ON | T BUT
20 THAT'S ITEM 31 THAT IS BEFORE US. I T IS MOVED BY SUPERVI SOR
21 BURKE, SECONDED BY SUPERVI SOR YAROSLAVSKY. | F THERE S NO

22 OBJECTION. ..

23
24 SUP. KNABE: AS AMENDED, RI GHT?

25
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SUP. MOLINA, CHAIR | DON T KNOW THAT SHE AMENDED | T.

3 SUP. BURKE: OH, | WAS SUPPCSED TO HAVE AN AMENDMENT. YES, |'M
4 SORRY. |'LL PASS QUT THE ANMENDMVENT.

6 SUP. MOLINA, CHAIR OKAY. HERE'S THE AMENDMENT. OH [IT S A

7 FI'VE-SI GNATURE LETTER TO THE GOVERNCOR AND LEG SLATURE ASKI NG
8 FOR CONTI NUED SUPPORT ON THI S. VERY GOOD. ALL RIGHT. AS

9 AMENDED, MOVED BY SUPERVI SOR BURKE, SECONDED BY SUPERVI SOR

10 KNABE. | F THERE' S NO OBJECTI ON, SO ORDERED, AS AMENDED. THANK
11 YOU. THANK YOQU, MR H GA

12

13 PAUL H GA: THANK YOU.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. MR KNABE, YOUR SPECI ALS. OH,
16 |'"M SORRY. MR YARCSLAVSKY, YOUR SPECI ALS.

17

18 SUP. YAROSLAVSKY: | DON' T THI NK I HAVE ANY ADJOURNI NG MOTI ONS
19 TODAY, MADAM CHAI R, BUT LET ME SEE | F WE WERE HOLDI NG

20  ANYTHI NG

21

22 SUP. MOLINA, CHAIR DI D YOU HOLD ANY | TEM5? NO?
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1 SUP. YARCSLAVSKY: |'MLOOKING |'D LIKE TO TAKE UP | TEM NUMBER
2 50. MR KNABE HELD IT. I WAS GO NG TO HOLD I'T BUT |'VE HAD MY
3  QUESTI ONS ANSVERED. THE SHERI FF' S DEPARTMENT.

5 SUP. MOLINA, CHAIR | TEM 50.

7 SUP. KNABE: THE QUESTION THAT | HAD IN REGARDS TO | TEM 50 WAS
8 SIMPLY, ONE, ARE THEY REAL SAVI NGS OR WAS | T AN OVERESTI MATE?
9 | MEAN, TH S ALLOCATI ON OF SAVI NGS | N WORKERS' COWP, |F, IN
10 FACT, THESE ARE REAL SAVI NGS, THAT' S SQOVE SI GNI FI CANT

11 PROGRESS. |IF IT WAS AN OVERESTI MATE OF COST OF WORKERS'

12 COVPENSATI ON, THEN WE STI LL HAVE | SSUES TO DEAL WTH. SO WY
13 QUESTION IS, ONE, WERE THEY REAL SAVINGS OR, TWO, WAS I T JUST
14 AN OVERESTI MATE AND ABLE TO REALLOCATE THE $19 M LLI ON?

15

16 C. A O JANSSEN:. THANK YOU, MADAM CHAI R, SUPERVI SOR KNABE, OF
17 THE 19 MLLION, 11.1 IS ATTRI BUTED TO WORKERS' COVPENSATI ON
18  SAVINGS, SO IT'S NOT QU TE AS LARGE AS I'T SOUNDS VHICH | S, |
19 TH NK, BETTER, FRANKLY. WE BELIEVE IT'S A RESULT OF TWO

20 THINGS: ONE, THE CHANGE I N LAW RELATED TO OQUR ABILITY TO

21  CONTROL MEDI CAL COSTS, SO THAT THAT IS A REAL PLUS. THE OTHER
22 |S MAYBE A LITTLE MORE | NTANG BLE BUT I T IS THE SHERI FF' S
DEPARTMENT' S FOCUS ON THE PROBLEM AND THE | SSUE, RETURN TO
WORK, DO NG A BETTER JOB W TH WORKERS' COWPENSATION. SO IT'S A
COMBI NATI ON OF BOTH, BUT BOTH, | THI NK, ARE POSI TI VE.
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2 SUP. KNABE: SO THE REALITY, THEN, IS THAT THE REAL

3 THERE IS ONLY 11 M LLION AND THE OTHERS ARE JUST A GENERAL
4 FUND SI TUATI ON WHERE. . .

6 C. A O JANSSEN. JUDGVENT AND DAMAGE SAVI NGS.

8 SUP. KNABE: WHERE THEY OVERESTI MATED. OR, YOU KNOW NOT-- YQU
9 KNOW..

10

11 C. A O JANSSEN. RI GHT. THE JUDGVENT AND DAMAGES PIECES IS YQU
12 NEVER KNOWWHAT I T'S GO NG TO COST YOQU IN LITIGATION IN A

13 YEAR. THAT | S AVAI LABLE. THESE ARE BEI NG SPENT FOR ONE- TI ME
14 PURPCSES, WHICH | THINK IS VERY APPRCPRI ATE. WE' RE LOCKI NG AT
15 A REDUCTI ON I N WORKERS' COVPENSATI ON AGAI N NEXT YEAR, SO IT' S
16 MOING IN THE RI GHT DI RECTI ON.

17

18  SUP. KNABE: YEAH, | MEAN, THE REALITY IS, THOUGH | MEAN, AND
19 YOU MADE I T EARLIER, IS IT'S REALLY A RESULT MORE OF THE LAW5,
20 THE GOVERNOR S REFORM THAT VEENT | NTO EFFECT.

21

22 C A O JANSSEN ABSCLUTELY.

23
24 SUP. KNABE: RATHER THAN. ..

25
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C. A O JANSSEN. A SUDDEN. . .

SUP. KNABE: | MPROVEMENT | N THE SHERI FF' S DEPARTMENT AS | T
RELATES TO THI S OVERALL. . .

C. A.O JANSSEN. ...CHANGE I N APPROACH. NO THERE WAS-- AND,

CLEARLY, WE SAI D AT THE TI ME THAT WE ESTI MATED LONG TERM THERE
WOULD BE ABQUT 50 M LLION, AS | RECALL, OVERALL SAVI NGS. OTHER
DEPARTMENTS ARE EXPERI ENCI NG SI M LAR SAVI NGS, SUPERVI SOCR. | T'S

NOT JUST THE SHERI FF' S DEPARTMENT.

SUP. KNABE: OKAY. THEY ALSO HAVE THE MOST S| GNI FI CANT WORKERS'
COWP | SSUE.

C. A O JANSSEN. THEY HAVE-- THEY AND FI RE, RI GHT.

SUP. KNABE: OKAY.

SUP. MOLINA, CHAIR BUT I THINK I T'S WORTH NOTI NG THAT THERE
'S SAVI NGS THROUGHOUT ALL OF THE DEPARTMENTS AND SO. ..

C. A O JANSSEN. THI S | S VERY GOOD NEWS.
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SUP. MOLINA, CHAIR IT IS GOCD NEWS AND, YOU KNOW AND THERE
2 WAS A LOT OF, WELL, UNCERTAINTY AS TO WHETHER | T WOULD PROVI DE
3 ANYTHI NG

5 C. A O JANSSEN: RIGHT, ANY SAVI NGS.

7 SUP. MOLINA, CHAIR BUT | DO THHNK I T'S ALSO | MPORTANT TO

8 RECOCGNIZE THAT THHS IS A BI G CHUNK OF CHANGE GO NG TO THE

9 SHERI FF' S DEPARTMENT.

10

11 C. A O JANSSEN: YES.

12

13 SUP. MOLINA, CHAIR AND ONE WOULD THI NK THAT I T WOULD GO TO
14 GETTING QUR JAI LS OPENED, BECAUSE THAT' S THE BI GGEST COVPLAI NT
15 OF THE DAY, | NSTEAD OF BUYI NG OTHER KI NDS OF THI NGS.

16

17 C. A O JANSSEN: VELL, NO BUT WE-- THI S IS ONE-TI ME MONEY. WE
18 DON T WANT THEM OPENI NG THE JAILS WTH TH S MONEY, SUPERVI SOR.
19

20 SUP. MOLINA, CHAIR YEAH, | KNOW BUT. ..

21

22 C A O JANSSEN |IT IS AND THE JAILS. ..

23
24 SUP. MOLINA, CHAIR THERE ARE ONE-TI ME COSTS ASSOCI ATED W TH
25  OPENI NG THE JAI LS.
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2 C. A O JANSSEN: YES, BUT WHEN WE PRESENT THE BUDGET NEXT WEEK,
3 WE WLL DEAL W TH REOPENI NG ALL OF THE JAI LS.

5 SUP. MOLINA, CHAIR ALL RIGHT BUT | DOTH NK IT IS AN
6 | MPORTANT THI NG TO NOTE.

8 SUP. KNABE: BUT THEY ALSO USE ONE- TI ME MONEY AS A RATI ONALE TO
9 CLCSE JAILS.

10

11 SUP. MOLINA, CHAIR RIGHT. BUT | DO THHNK I T'S | MPORTANT TO
12 NOTE. | TH NK THAT WE SHOULD APPROVE | T BUT, AT THE SAME TI ME,
13 | THINK IT S | MPORTANT TO RECOGNI ZE AND UNDERSTAND BECAUSE

14 PART OF THE WALTZ THAT WLL GO ON WTH THE SHERI FF' S

15 DEPARTMENT AGAIN IS, "YOU AIN T G VING ME ENOUGH MONEY SO |' M
16 CLOSI NG MORE JAIL BEDS," AND. ..

17

18  SUP. YAROSLAVSKY: |'D BE REAL SURPRI SED. . .

19

20 SUP. MOLINA, CHAIR AND THEY' RE ALL THERE LI STENING SO | JUST
21 WANT THEM TO BE. . .

22

C. A O JANSSEN. THAT WON'T HAPPEN TH S YEAR
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1 SUP. YARCSLAVSKY: |'D BE REAL SURPRI SED I F THEY' RE GO NG TO
2 SAY THAT THEY NEED MORE MONEY AFTER TH S BUDGET.

4 SUP. MOLINA, CHAIR OH WATCH 'EM

6 C. A O JANSSEN. NO, THAT-- | DON T THINK THAT'S GO NG TO
7 HAPPEN TH S YEAR

9 SUP. MOLINA, CHAIR WATCH "EM SO | THINK IT SHOULD BE

10 APPROVED AS VELL BUT | WANT I'T TO BE DULY NOTED. ALL RI GHT.
11 ARE YOU MOVI NG FORWARD?

12

13 SUP. KNABE: |'LL MOVE THE | TEM THEN.

14

15 SUP. YARCOSLAVSKY: BY THE WAY, | BELI EVE THAT SOME OF TH S
16 MONEY IS GO NG TO | MPROVEMENTS IN THE JAIL, ISN T I T? ABOUT
17 FIVE M LLI ON DOLLARS OF | T?

18

19 SUP. MOLINA, CHAIR QUT OF 20.

20

21 SUP. YARCSLAVSKY: THAT'S A BI G CHUNK, ON TOP OF EVERYTHI NG
22 ELSE WE' VE PUT I NTO THE JAI LS | N DECEMBER

23
24 SUP. MOLINA, CHAIR ALL RIGHT. AGAI N,

25
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C. A O JANSSEN. BUSES ARE RELATED TO THE JAILS...

SUP. MOLINA, CHAIR LET'S MAKE SURE I'T'S WELL NOTED. | JUST
WANT TO MAKE A PO NT OF THAT.

SUP. KNABE: THAT'S RIGHT. I T'S WELL NOTED AND SUPERVI SOR
YAROSLAVSKY |'S SO KI ND AND GENTLE ABOQUT THE SHERI FF' S
DEPARTMENT. THAT'S VERY SPECI AL.

SUP. MOLINA, CHAIR ALL RIGHT. SO THAT I TEM I S MOVED BY
SUPERVI SOR YAROSLAVSKY, SECONDED BY SUPERVI SOR KNABE. | F
THERE' S NO OBJECTI ON, SO ORDERED. YOU RE FREE, GENTLEMEN AND
LADI ES. ALL RIGHT. NEXT ITEM MR KNABE, YOUR SPECI ALS.

SUP. KNABE: YES. MADAM CHAI R, MEMBERS OF THE BOARD, | HAVE A
NUMBER OF ADJOURNMENTS, UNFORTUNATELY. FIRST OF ALL, THAT WE
ADJOURN I N MEMORY OF A LONG TI ME FRI END, MR TOM NAKAMURA. TOM
AND | GO WAY BACK TO THE EARLY OPTI M ST DAYS, VERY | NVOLVED | N
THE OPTI M ST YOUTH HOVES AND WAS A PAST GOVERNOR OF THE

PACI FI C SQUTHWEST DI STRICT. HE WLL BE SORELY M SSED BY HI S
FAM LY AND FRI ENDS AND SURVI VED BY GRANDCHI LDREN. ALSO THAT WE
ADJOURN | N MEMORY TODAY OF VERA LOPEZ, A LI FELONG RESI DENT OF
VENTURA COUNTY. SHE WAS 84 AND | S THE GRANDMOTHER OF MY
DEPUTY, RICK VELASQUEZ. ALSO THAT WE ADJOURN | N MEMORY OF SARA
LOFTUS, WHO PASSED AVWAY ON APRI L 6TH AT THE VERY YOUNG ACE OF
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57. SHE'S SURVI VED BY HER BROTHERS, DON AND M CHAEL, SI STER,
MARY, NUMEROUS NI ECES AND NEPHEWS. SHE' S ALSO SURVI VED BY HER
LONG TI ME FRIEND AND PARTNER, GARY STIBAL, H' S SON, MATT

STI BAL AND DAUGHTER, ARLENE, AND SPECI AL GRANDCHI LDREN, EMVA
AND TYLER. ALSO THAT WE ADJOURN I N MEMORY OF W LLI AM " RED"
ASTON, WHO PASSED AVAY AT THE AGE OF 83. MORE FONDLY KNOWN AS
"RED, " HE WAS A MEMBER OF THE BELLFLOWER CI TY AND TRAFFI C
SAFETY COWM SSI ON, WAS PRESI DENT OF THE HOLY REDEEMER LUTHERAN
CHURCH, WHERE HE WAS A MEMBER FOR OVER 40 YEARS. HE | S

SURVI VED BY H S WFE, HELEN, SONS, DAN, M KE AND TOM

DAUGHTER, LI NDA, STEPDAUGHTER, PAM STEPSON, RON, BROTHER,

BOB, SISTER, DOROTHY, 14 GRANDCHI LDREN AND SEVERAL GREAT-
GRANDCHI LDREN. AND FI NALLY THAT WE ADJOURN | N THE MEMORY OF
MR GEORGE BARRY M LLER, WHO PASSED AWAY ON APRIL 4TH AT THE
AGE OF 61. HE WAS A LONG Tl ME BELLFLOWNER RESI DENT WHO

MAI NTAI NED BUSI NESSES THROUGHOUT BELLFLOWER AND DOMNEY AREA
SINCE THE EARLY '40S. THE MAI N BUSI NESS WAS M LLER S MEN S
STORE THAT, FOR MANY YEARS, WAS AT THE CORNER OF BELMONT AND
BELLFLOWNER PRI OR TO I TS RELOCATI ON I N DOMNEY. HE' S SURVI VED BY
H S MOTHER, MARY ELLEN, AND H S SI STER, JANI CE. THOSE ARE MY
ADJ OQURNMENTS.

SUP. MOLINA, CHAIR SO ORDERED ON THOSE | TEMS.
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1 SUP. KNABE: THEN | HELD, LET'S SEE, |TEM 34 AND | BELI EVE A
2 MEMBER OF THE PUBLIC HELD I T AS WELL, TOO [|'M NOTI' SURE WHO
3 FROM THE PUBLI C.

5 SUP. MOLINA, CHAIR MR BAXTER, IF YOU D JO N US.

7 PETER BAXTER: MNMADAM CHAI R, MEMBERS OF YOUR HONCRABLE BOARD,

8 MR JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
9 | LIVE IN LGS ANGELES. IT IS RESPECTFULLY SUBM TTED THAT THI S
10 AGENDA | TEM IS FOR CONSTRUCTI ON WORK WHI CH | S DEPENDENT UPON
11 THE KNOALEDGE AND EXPERI ENCE OF Cl VIL ENG NEERS. THE ADOPTI ON
12 OF THI'S AGENDA | TEM BY YOUR HONORABLE BOARD |'S PUBLI C NOTI CE
13 TO ALL THAT YOU RELY UPON THAT KNOWALEDGE AND EXPERI ENCE OF

14 CIVIL ENG NEERS TO CONDUCT THE USUAL BUSI NESS OF THE COUNTY OF
15 LGOS ANGELES. THE RESPONSI BI LI TY I N THE TECHNI CAL PROBLEM OF

16 FIGHTING FIRE I N H G4+ RI SE BU LDI NGS, LIKE THE TWN TOAERS ON
17 9/11 I N MANHATTAN, IS OF AN ENG NEERI NG NATURE. THE TWN

18 TOWERS OF MANHATTAN BURNED TO THE GROUND ON 9/11 W THI N ABOUT
19 ONE HOUR OF TI ME AND AT A LGCSS OF LI FE TO ABQUT 3, 000 VI CTI Ms.
20 | F THE NONFLAMVABLE GAS OF STEAM WERE TO BE FLOWN TO THE SI TE
21 OF SUCH A FI RE AND PUMPED | NTO THE OPENI NGS I N THE WALLS OF

22 THE TWN TOAERS FROM VWH CH OPENI NGS CLOUDS OF SMOKE WERE

Bl LLOW NG FROM THE FI RE, THE QUESTI ON ARI SES, WOULD THE FI RE
N SUCH A STRUCTURE GO OQUT WERE STEAM TO BE PUMPED | NTO THE
FIRE SITE AT A PRESSURE WH CH | S GREATER THAN THE ATMOSPHERI C
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1 PRESSURE AT THE FIRE SITE? SUCH A QUESTION | S BASI C TO THE
2  KNOWLEDGE AND EXPERI ENCE OF ClIVIL ENG NEERI NG AS A STUDY W TH
3 A PARTI CULARI TY THAT IS LI KELY NOT SO SPECI FI C AND RELATED TO
4 THE KNOALEDGE AND EXPERI ENCE OF PROFESSI ONAL FI REFI GHTERS.

5 TH S 1S AN ENG NEERI NG QUESTI ON RATHER THAN A QUESTI ON THAT 1S
6 OF AN OPERATI ONAL FI REFI GHTI NG NATURE, ALL OF VHICH I S

7 RESPECTFULLY SUBM TTED, MADAM PRESI DENT. ON JANUARY 18, THE

8 FIRE CH EF WROTE ME A LETTER ON YOUR RECOVMENDATI QN, WHI CH

9 STATED THAT, IN H S OPINION, THERE WAS LI TTLE-- NO PGSSI Bl LI TY
10 OF BEING ABLE TO FLY A SOURCE OF STEAM TO A H GH RI SE

11 BU LDI NG SINCE THEN, | HAVE RAI SED THE QUESTI ON OF I T BEI NG
12 MORE IN LINE WTH THE DI RECTOR OF PUBLI C WORKS, WHO IS PRESENT
13 IN TH' S HEARI NG ROOM | BELI EVE, TODAY AND WHO WOULD, |'M

14 QUITE SURE, BE WLLING TO ANSVER | N TERMS OF PROFESSI ONAL

15  COVPETENCE MY QUESTION, WHICH IS WOULD I T WORK? THANK YQU,

16 MADAM PRESI DENT.

17

18 SUP. MOLINA, CHAIR THANK YOU SO MJUCH, MR, BAXTER

19

20 SUP. KNABE: | HAVE A QUESTI ON FOR THE DI RECTOR OF PUBLI C

21 WORKS, NOT IN REGARDS TO THE HHGH+ RISE STEAM TH S | S AN

22 UNDERPASS. THI S HAS BEEN AN ONGO NG | SSUE, DON, THAT WE' VE
TRIED TO WORK ON QUT THERE AND I T'S COVE TO MY ATTENTI ON THAT
THERE WERE A LOT OF DESI GN | SSUES THAT HAD BEEN COVMUNI CATED
AMONGST THE VARI QUS PARTI ES. AND, YOU KNOW YQU VE GOT THE
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HABI TAT AUTHORI TY, YOU VE GOT YOUR DEPARTMENT, YOU VE GOT
OTHER STAKEHOLDERS, THE ROAN.AND WATER DI STRICT. | JUST HOPE
THAT, IN THE FUTURE, THAT, YOU KNOW WE' RE SHARI NG THE DESI GN
PARAMETERS W TH EACH OTHER SO THAT WE HAVE SOME-- WE HAD A
MAJOR | SSUE AS | T RELATES TO LOCATI ON OF UTI LI TI ES AND THI NGS
LI KE THAT ON THI S UNDERPASS. IS TH'S ALL COM NG BACK TO THE
BOARD? THI S | S NOT APPROVI NG THE DESI GN TCDAY, |S THAT
CORRECT?

DON WOLFE: THAT' S CORRECT, SUPERVI SOR. EXCUSE ME, MEMBERS COF
THE BOARD, MY NAME IS DON WOLFE, ACTI NG DI RECTOR OF PUBLIC
WORKS. YES, CORRECT, SUPERVI SOR. THI S JUST APPROVES THE
AGREEMENT BETWEEN THE HABI TAT FOLKS AND THE COUNTY FOR US TO
ADM NI STER THE CONSTRUCTI ON CONTRACT. THAT ALLOWS US TO CGET
THE OKAY FROM CALTRANS TO MOVE FORWARD | N ABOUT FOUR WEEKS,
VE' LL BE COM NG TO YOUR BOARD W TH THE FI NAL PLANS AND SPECS.
N THE MEANTI ME, WE W LL WORK CLOSELY W TH THE UTI LI TY
COMPANI ES AND ALL THE OTHER STAKEHOLDERS TO MAKE SURE THAT THE
FI NAL DESI GN PLANS ARE CONSI STENT W TH THEI R CURRENT AND
FUTURE PLANNI NG FOR UTILITIES I N THE ROAD.

SUP. KNABE: OKAY. THANK YOU. MADAM CHAIR, |'D MOVE THE | TEM
W TH THAT.

SUP. MOLINA, CHAIR ALL RIGHT. THAT ITEMIS. ..
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2 SUP. KNABE: COWVMENT ON THE RECORD.

4 SUP. MOLINA, CHAIR MOVED BY SUPERVI SOR KNABE, SECONDED BY
5 SUPERVI SOR ANTONOVI CH. | F THERE' S NO OBJECTI ON, SO ORDERED.

7 SUP. KNABE: | ALSO HELD I TEM 24 AND | GUESS MY QUESTION IS TO

8 THE C.A O AND TO WHOEVER MADE THI S RECOMVENDATI ON ON THESE

9 NEWPROVISIONS. | JUST-- |'VE BEEN TOLD AND | JUST WANT TO

10 HEAR PUBLI CLY THAT THESE NEW PROVI SI ONS APPLY ONLY TO REFUAQ O

11 |'S THAT CORRECT? DAVID, DO YQU.. .

12

13 C.A O JANSSEN: | THI NK DR SANDERS |S GO NG TO ANSVER THAT.

14

15 SUP. KNABE: AND | GUESS THE OTHER-- VH LE YOU RE ADDRESSI NG

16 THAT, SPECI FI C TO THAT GROUP HOVE THAT WHAT W LL THE POTENTI AL
17 | MPACT OF THI S BE, THESE NEW MEASURES HAVE ON OTHER GROUP

18 HOVES AND FOSTER FAM LY AGENCIES AND IS I T-- WE GO NG TO SORT

19 OF BE THE UNNECESSARY CONTRCL | SSUE, AGAIN, OR ARE WE GO NG TO
20 HAVE TO GO BACK THROUGH THAT OR-- WHAT' S-- WHAT' S THE | MPACT?

21

22 DR DAVI D SANDERS: SUPERVI SOR KNABE, DAVI D SANDERS, DI RECTOR

23 OF CH LDREN AND FAM LY SERVI CES. THE STRUCTURE OF THE CONTRACT
24 WTH REFUG O | NCLUDES A NUMBER OF ADDI TI ONAL MEASURES THAT WE
25  THI NK STRENGTHEN FI SCAL ACCOUNTABI LI TY FOR THAT CONTRACT
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1 SPECI FI CALLY BUT ARE ALSO GUI DELI NES AS WE MOVE | NTO THE
2 FUTURE. WTH THE BOARD MOTI ON | N OCTOBER THAT DI RECTED US TO

3 LOOK AT STRENGTHEN FI SCAL ACCOUNTABI LI TY MEASURES, THE PROCESS
4 WAS THAT WE SENT THOSE ACCOUNTABI LI TY MEASURES OUT TO GROUP

5 HOMVES AND F. F. AAS AND WVE WOULD RECEI VE FEEDBACK. AND SO WE' RE
6 | N THE PROCESS NOW OF RECEI VI NG FEEDBACK AND THAT CAN

7 CERTAINLY RESULT I N MODI FI CATI ONS OF THE LANGUAGE THAT WE

8 ULTIMATELY SUBM T FOR THE NEWF. F. A, AND GROUP HOVE CONTRACTS.
9 BUT WE THI NK THAT THERE ARE PROVI SIONS | N REFUG O S CONTRACT
10 THAT WLL HELP US AS WE MOVE | NTO THE FUTURE.

11

12 SUP. KNABE: BUT WE' RE ALSO BEI NG TOLD THEY' RE SPECI FI C TO

13 REFUG O SO | MEAN, ARE ALL-- YOU KNOW BECAUSE, YOU KNOW WE
14  VEENT THROUGH THI S WHOLE | SSUE AND | DON' T WANT TO REOPEN | T

15 AGAIN. | THOUGHT WE HAD SOVE RESOLVE TO THI' S BUT THERE | S

16 CONCERN BEI NG EXPRESSED THAT THI S PARTI CULAR CONTRACT COULD

17 OPEN UP SOMVE RATHER UNNECESSARY CONTROLS I N MONI TORI NG BECAUSE
18  OF THE WAY THI S CONTRACT WAS WRI TTEN.

19

20 DR DAVI D SANDERS: SUPERVI SOR KNABE, THI S CONTRACT IS SPECI FI C
21 TO REFUG O AND SO ANY FUTURE CONTRACT LANGUAGE W LL BE

22 DEPENDENT ON WORK W TH BOTH F. F. A°S AND GROUP HOVES AND THEN
WOULD BE BROUGHT BACK LATER I F THERE ARE TO BE CHANGES TO THE
BOARD BUT THIS IS SPECI FI C TO REFUG O
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SUP. KNABE: OKAY. THANK YQU.

SUP. ANTONOVI CH: CAN A ASK A QUESTI ON?

SUP. MOLI NA, CHAI R SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH: HAVE ALL OF THE RECOMVENDATI ONS OF THE
AUDI TOR- CONTROLLER BEEN | MPLEMENTED?

DR. DAVI D SANDERS: W THI N THE CONTRACT OF REFUG O, YES.

SUP. ANTONOVI CH: AND THE MONI TORI NG WLL BE I N PLACE TO ENSURE
THAT. ..

DR. DAVI D SANDERS: YES. ACTUALLY, THE MONI TORI NG W LL OCCUR
THE TWO DEPARTMENTS W LL BE | NVOLVED, CHI LDREN AND FAM LY
SERVI CES AND THE AUDI TOR- CONTRCLLER |N MONI TORI NG AND WE W LL
HAVE-- WE' VE LAID QUT A SCHEDULE THAT'S ACTUALLY A THREE- MONTH
SCHEDULE FOR DI RECTOR MONI TORI NG OF THE AGENCY AS WELL AS A
MONTHLY REPORT BACK.

SUP. ANTONOVI CH: AND HAVE YOU LOCKED AT THE OTHER CONTRACTS,
AND HOW MANY HAVE YOU REVI EVED THAT THEY' RE ALL COWVPLYI NG NOWP
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1 DR DAVI D SANDERS: SUPERVI SOR ANTONOVI CH, THERE ARE A COUPLE
2 OF PROCESSES I N PLACE RI GHT NOW THE AUDI TOR DCES ROUTI NE

3 MONITORING OF F.F. A°S AND OF GROUP HOVES AND |I' M NOT' SURE OFF
4 THE TOP OF MY HEAD THE NUMBER THAT THEY HAVE MONI TORED AND

5 THEN WE WORK W TH THEM I N | MPLEMENTI NG CORRECTI VE ACTI ON PLANS
6 FOR PROVI DERS THAT ARE OUT OF COWVPLI ANCE W TH EXPENDI TURES.

8 SUP. ANTONOVI CH: PERHAPS YOU CAN G VE US A REPORT ON HOW MANY

9 HAVE BEEN REVI EWVED AND HOW MANY ARE PENDI NG

10

11 DR DAVI D SANDERS: SURE.

12

13 SUP. ANTONOVI CH. AND THE TI ME FRAME THAT THEY' LL ALL BE

14  COVPLETED.

15

16 SUP. MOLINA, CHAIR |S THAT ALL YOUR QUESTIONS? ALL RIGHT. I'M
17 ASKI NG THAT THI S | TEM BE CONTI NUED FOR TWO WEEKS. |'VE TALKED

18 TO THE AUDI TOR. HERE' S MY CONCERN AND |'VE ASKED STAFF AS

19 VELL. I' M WORRI ED ABOQUT THI' S NONPROFI T. | UNDERSTAND I T'S

20 RESTRUCTURED | TSELF, | UNDERSTAND | T'S EVEN REI NVENTED | TSELF.

21 |'"VE SERVED ON NONPROFI TS AND | DON T UNDERSTAND HOW THEY W\ERE
22 ABLE TO REMOVE SO MANY OF THEI R BOARD OF DI RECTORS AND HOW

23 THEY STRAI GHTENED THEMSELVES UP. | DON T UNDERSTAND THAT THEY

24  HAVE TOTAL FREEDOM FROM THE EXECUTI VE DI RECTOR, ALTHOUGH |I'M
25 TOLD THAT THERE | S SOVE FREEDOM FROM THAT. | DON T KNOW I F
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1  THERE S ANY PENDI NG LAWSUI TS THAT ARE GO NG TO BE | NHERI TED BY
2 TH' S AGENCY, CONSI DERI NG ALL THE CHAGCS THAT WAS GO NG ON. AND
3 SO I'VE ASKED THE AUDI TOR TO LOOK AT SOVE OF THESE | SSUES AND
4 TO REPORT BACK. IT"S ONE THI NG THEY CAN TELL US ALL THESE

5 BOARD MEMBERS ARE GONE BUT | DON T UNDERSTAND THAT TO HAVE

6 BEEN REALLY ASKED W TH THE KIND OF CLARITY. | JUST DON T WANT
7 IT-- 1 WANT TO INHERIT TH S NEW | MPROVED ORGANI ZATION BUT |I'M
8 VERY NERVOUS HOW ALL OF A SUDDEN, | T S REINVENTI NG | TSELF,

9 AND | HAVE SAT ON NONPROFI TS THAT HAVE A HECK OF A Tl ME TRYI NG
10 TO DO SO. SO I'M TRYI NG TO UNDERSTAND HOW THAT ALL HAPPENED

11 AND THE ACCOUNTABI LI TY THAT WE HAVE. | JUST DON T WANT TO

12 CREATE SOVETHI NG ELSE THAT, I N THE BACKGROUND, ARE STILL

13 LURKI NG SOVE FOLKS THAT MAY HAVE STILL THEIR FI NGERS I N THE
14 POT ON THI'S. AND THAT' S WHAT |' M WORRI ED ABQUT.

15

16 SUP. BURKE: MADAM CHAI R, COULD WE ADD TO THAT, |'D LIKE TO GET
17 AN UPDATE ON WHAT HAS HAPPENED W TH THEI R FUNDRAI SI NG ARM

18 WLL THAT CONTI NUE OR HAS I T BEEN TERM NATED?

19

20 DR DAVI D SANDERS: SUPERVI SOR BURKE, AS PART OF THE CORRECTI VE
21 ACTI ON PLAN, I'T ACTUALLY IS ONE OF THE I NI TI AL NONNEGOTI ABLES
22 WE HAVE COMVMUNI CATED TO REFUG O. THEY NEEDED TO DI SCONTI NUE
THE FUNDI NG THAT THEY HAD BEEN PUT | NTO THEI R FUNDRAI SI NG ARM
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1 SUP. BURKE: BUT THERE W LL BE A FUNDRAI SI NG ARM? SEE, THAT' S
2 THE ISSUE. | TH NK THAT, AS LONG AS YOU HAVE IT, IT RAISES A
3 NUMBER OF QUESTIONS. | DON T KNOWWHETHER ALL THESE OTHER

4 F.A A S HAVE FUNDRAI SI NG ARMS.

6 DR DAVI D SANDERS: SUPERVI SOR BURKE, ACTUALLY, THERE ARE

7 CERTAINLY SOVE OF THE GROUP HOVES AND F. F. A.S DO HAVE

8  FUNDRAI SI NG ARMS. PART OF THE CONCERN WAS THE AMOUNT OF MONEY
9 THAT VENT | NTO THE FUNDRAI SI NG FOR REFUGQ O BUT THERE ARE OTHER
10 AGENCI ES THAT HAVE FUNDRAI SI NG ARMS.

11

12 SUP. BURKE: OF COURSE, THEY RAI SED NO MONEY. THEY WERE PAI D

13  $600, 000 AND THEY DIDN T RAI SE ANYTHI NG | REALLY WOULD LI KE
14 TO SEE HOWIT' S RESTRUCTURED. |'D FEEL A LITTLE BIT MORE I F

15 THERE WAS NO FUNDRAI SI NG ARM BECAUSE THEY CERTAI NLY CAN HAVE
16 THE ABILITY TO RAI SE FUNDS W THOUT HAVI NG AN ORGANI ZED

17 STRUCTURE WTHIN IT TO BE-- THAT' S DESI GNATED-- WTH A

18 DI RECTOR. WLL I'T HAVE A DI RECTOR OF FUNDRAI SI NG?

19

20 DR DAVI D SANDERS: SUPERVI SOR BURKE, LET ME KI ND OF ANSWER

21 THAT I N THE CONTEXT OF THE AGREEMENT THAT WE HAVE. ONE OF THE
22 REQUI REMENTS OF THE AGREEMENT IS A MONTHLY FI NANCI AL REPCRT
THAT THEY WLL PROVI DE AND SO WHAT WE' VE MADE CLEAR IS THAT
THE FUNDI NG FOR YOUTH AND FOSTER CARE NEEDS TO GO TO SERVI Cl NG
YOUTH AND FOSTER CARE. AND SO-- AND THEY W LL BE REPORTI NG
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THAT TO US ON A MONTHLY BASI S AND WE' LL BE ABLE TO MONI TOR
VWHETHER ANY OF THE FUNDS ARE BEI NG DI VERTED TO GO I NTO
FUNDRAI SI NG OR ANYTHI NG ELSE BUT THE FOCUS |'S ON ASSURI NG THAT
FOSTER CARE DOLLARS ARE GO NG TO SERVE FOSTER CHI LDREN AND
HAVI NG A MONTHLY REPORT I N THAT WE CAN MONI TOR.

SUP. BURKE: DO THE OTHER F. F. A°S HAVE A SPECI FI C ARM OF
FUNDRAI SI NG OR DO THE DI RECTORS JUST DO THAT AS PART OF THEI R
RESPONSI BI LI TY?

DR. DAVI D SANDERS: SUPERVI SOR BURKE, PERHAPS | CAN GET FURTHER
| NFORVATI ON ON THAT AND REPCORT BACK TO YOU. THE CONCERN IS THE
USE OF FOSTER CARE SERVI CES TO SUPPORT THE FUNDRAI SI NG ARM AND
SO. ..

SUP. BURKE: | UNDERSTAND, | UNDERSTAND THAT BUT | F YOU HAVE I T
THERE AND YOU HAVE PEOPLE WHO ARE WORKI NG | N A FUNDRAI SI NG
CAPACITY, IT'S A REAL PROBLEM I N TERV5 OF MAKI NG SURE THAT THE
DOLLARS ARE NOT' COW NGLED. HOWEVER, MOST PEOPLE EXPECT THAT
YOU RE PAYI NG A Dl RECTOR AND, AS PART OF THAT DI RECTOR S
RESPONSI BI LI TY, THEY DO SOME FUNDRAI SI NG | N TERMS OF RAI SI NG
MONEY FOR | NCl DENTAL THI NGS. BUT | WOULD FEEL A LITTLE BIT
MORE COVFORTABLE | F THAT WAS JUST PART OF THE RESPONSI BI LI TY.

| F THE PERSON | S PAI D ANYTHI NG NEAR WHAT THE LAST PERSON WAS
PAID, I T WOULD CERTAI NLY BE ADEQUATE FOR THEM TO DO SOME

The Meeting Transcript of
The Los Angeles County Board of Supervisors
177



April 12, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 FUNDRAI SI NG AND | WOULD BE-- UNDERSTAND THAT THAT M GHT BE ONE
2 OF THEIR RESPONSI BI LI TIES. AND LET ME ADD, TODAY, |T' S MJCH

3 MORE Dl FFI CULT W TH NONPROFI TS THAN I T WAS TWO OR THREE YEARS
4 AGO. THE REQUI REMENTS ARE TOTALLY DI FFERENT TODAY. AND THEY' RE
5 GO NG TO HAVE TO COWLY W TH DI FFERENT SET OF RULES. S| NCE

6 SORBAY AND OXY, YQU JUST CAN T COMPLY THE WAY THEY USED TO.

8 SUP. MOLINA, CHAIR ALL RIGHT. SO THEN, THAT ITEMIS
9 CONTI NUED FOR TWO WEEKS. THANK YOU SO MJUCH, DR. SANDERS.
10
11 DR DAVI D SANDERS: THANK YQU.
12
13 SUP. MOLINA, CHAIR WERE THOSE ALL OF YOUR | TEM5, MR KNABE?
14
15 SUP. KNABE: LET ME JUST DOUBLE CHECK HERE.
16
17 SUP. MOLINA, CHAIR |IF YOU DONT MND, I'D LIKE TO CALL UP
18 | TEM 22 BECAUSE WE HAVE ALL OF THESE SHERI FF' S PERSONNEL
19 SITTI NG THERE WAI TI NG FOR THAT.
20
21  SUP. KNABE: COKAY, GO AHEAD. YOU RE GO NG TO CALL UP 22 RI GHT
22 NOWP OKAY. ALL RIGHT. I'LL DOUBLE CHECK HERE TO SEE WHAT ELSE
| HAVE.
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1 SUP. MOLINA, CHAIR | HAVE A MOTION. I TEM 22. THI S I S ANOTHER
2 SHERIFF S ITEM AND TH S | S-- THE COUNTY HAD SET ASIDE THE $10
3 MLLION TO I MPROVE | TS JAIL MEDI CAL SERVI CES. WE RECEI VED THE
4 REPORTS AND I WAS | MPRESSED BUT THEY HAVE TO H RE 141 PEOPLE,

5 | GUESS, BY TH S CALENDAR YEAR, SO I T WLL BE | NTERESTI NG SO
6 |IT'S QUTE A CHALLENGE FOR ANY OF US THAT WOULD BE ABLE TO DO
7 THAT BUT WE NEED TO TRACK THE EFFORT AND TO MONI TOR OUR

8 SUCCESS IN H RING THI S KI ND OF HEALTHCARE PROFESSI ONALS

9 BECAUSE THE REALITY IS WE HAVE TO UNDERSTAND HOW I TS WORKI NG
10  AND WHERE THEY' RE CGETTI NG THE FOLKS. WE WOULD LI KE SOVE

11 ASSI STANCE | N GETTI NG RECOGNI ZED BECAUSE MOST OF THEM ARE

12 NURSES AS WELL AS PHARMACI STS. SO I'M ASKING THE C. A. O TO

13 MAINTAIN A PORTION OF THE FUNDS TO BE USED FOR PERSONNEL

14 COSTS, 3.4 MLLION IN TH' S FI SCAL YEAR AND 10 M LLI ON FOR NEXT
15  YEAR I N THE PROVI SI ONAL FI NANCI NG USES BUDCGET AND TO DELEGATE
16 AUTHORITY TO THE C A O I N OTHER WORDS, NOT OUR BOARD, BUT IT
17 GOES TO THE C. A. O TO TRANSFER THE APPROPRI ATE FUNDS TO THE

18 SHERI FF' S DEPARTMENT AS THE DEPARTMENT HI RES | TS PERSONNEL. |
19 FURTHER MOVE THE C. A . O, I N PARTNERSH P W TH THE SHERI FF' S

20 DEPARTMENT, REPORT EVERY THREE MONTHS | N WRI TI NG ON THE STATUS
21 OF H RING AND RETAI NI NG HEALTHCARE PERSONNEL | N OUR JAILS. AND
22 THIS 1S, AGAIN, ONLY BECAUSE WE HAVE A H RI NG PROBLEM W TH ALL
OF THESE KINDS OF POSI TIONS AND |' D LI KE TO MAKE SURE THAT

I TS GO NG TO PECPLE I N ORDER TO MAI NTAIN OUR JAI'L MEDI CAL
SERVI CES. WE' VE RECEI VED A LOT OF MALPRACTI CE LAWSUI TS FROM
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1 THAT AND I T'S COSTI NG US MORE THAN WE' RE PUTTING | N TO HI RE
2 THE PERSONNEL NECESSARY. SO IT ISN T-- WE DON T DO I T. THEY

3 COME BACK TO YOU AND YOU AUTHORI ZE | T. MOVED AND SECONDED. ANY
4  QUESTI ONS?

6 SUP. YAROSLAVSKY: | DO HAVE A QUESTION. | LIKE THE | DEA VERY

7 MJCH |'VE TALKED TO THE C A . O FOR A NUMBER OF YEARS ABQUT- -

8 AS A BUDGETARY TECHNI QUE TO DO EXACTLY WHAT YOU RE SUGGESTI NG
9 HERE, VWHICH IS UNTIL-- | MEAN, IT'S THE ONE WAY TO DEAL WTH
10 THE I SSUE AT THE SHERI FF' S DEPARTMENT, WHERE THEY HAVE CERTAI N
11 CONSTI TUTI ONAL FLEXI BI LI TY AND VE FI ND QUT LATER I N THE YEAR
12 THAT THEY DIDN' T SPEND THE MONEY ON VWHAT WE THOUGHT WE HAD

13 APPROPRIATED IT FOR. SO, W TH THAT PREAMBLE, VWHAT DO YQU SEE,
14 DAVID, AS THE TRI GGER THAT WOULD BE SUFFI Cl ENT FOR YOU TO

15 RELEASE THE MONEY? IS |IT ONCE PEOPLE ARE HRED? IS IT A

16 PROMSE TOHRE? ISIT...

17

18 C. A O JANSSEN: | DON T-- | WOULD SAY ONCE THE-- THE SHERI FF
19 JUST NEEDS TO KNOW THAT THEY' RE GO NG TO GET THE MONEY AND

20 THEY' RE GO NG TO GET THE MONEY AT THE PO NT AT VWH CH THEY

21 START SPENDI NG I T. THAT' S WHAT THEY NEED TO KNOW SO | PRESUMVE
22 THAT'S AT THE TI ME SOMVEBODY COMES ON BOARD.

SUP. YAROSLAVSKY: SO ONCE THEY ARE H RED, THEN YOU-- YOU WOULD
NOT RELEASE THE FUNDS UNTI L ONCE THEY ARE H RED AND THEY ARE- -
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OR ONCE THEY' RE ON THE PAYROLL, FOR THE PURPCSE THAT THI S WAS
ORI G NALLY APPROPRI ATED FOR OR RESERVED FOR.

C. A O JANSSEN. RIGHT. AND WE WOULD REI MBURSE THEM NOT FROM
THE TI ME WE AUTHORI ZE | T BUT FROM THE TI ME THEY ACTUALLY SPEND
THE MONEY-- START SPENDI NG THE MONEY, OBLI GATI NG THE MONEY.

SUP. YAROSLAVSKY: SO THAT WHEN THEY COVE TO YOU AND SAY, "WE
HAVEN T BEEN ABLE TO H RE THESE FOLKS BUT WE REALLY NEED 20
FOLKS OVER HERE FOR SOVETHI NG TOTALLY UNRELATED, " CAN YQU
JUST. ..

C.A O JANSSEN. WE DON'T DO IT. WE DON T DO IT.

SUP. YAROSLAVSKY: THEY HAVE TO COMVE BACK TO THE BOARD?

C. A O JANSSEN YQOU RE AUTHORI ZI NG 141 SPECI FI C POsI TI ONS FROM
NURSE MANAGERS TO PHARMACI STS TO MEDI CAL RECORD SUPERVI SORS.
THAT' S VWHAT YOU RE AUTHORI ZI NG THAT' S WHAT WE' RE GO NG TO

REI MBURSE. W THOUT COM NG TO YQU.

SUP. YAROSLAVSKY: | THINK I T'S REALLY | NCUMBENT UPON YOUR
STAFF, YOU AND YOUR STAFF TO-- ESPECI ALLY SINCE THIS IS ONE OF
THE FIRST TIMES, IF NOI' THE FI RST TI ME WE' VE ACTUALLY DONE
TH'S TO TH S EXTENT, THAT YOU MAKE SURE | T WORKS THE WAY I T'S
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| NTENDED BECAUSE | THINK IF I'T DOESN T, THERE ARE GO NG TO BE
SOME UPSET PEOPLE AND IF IT DOES, | T COULD BE A VEH CLE FOR
BUDGET HEARI NG ACCOUNTABI LI TY DOMN THE LI NE WHERE WE HAVEN T
HAD SOME. SO | REALLY-- | LIKE TH S | DEA AND |' M GLAD M.

MCOLI NA HAS BROUGHT I T I N.

C. A O JANSSEN. AND WE' LL REPORT MONTHLY TO THE BUDGET
DEPUTI ES AS WELL AS WE GO ALONG TO KEEP EVERYONE | NFORMED ON
HOW I T' S WORKI NG

SUP. YAROSLAVSKY: OKAY.

SUP. MOLINA, CHAIR ALL RIGHT. AS AMENDED, NO OBJECTI QN, SO
ORDERED. NOW YOU RE FREE TO GO, GENTLEMEN.

SUP. KNABE: SUPERVI SOR MOLINA, | DI D HAVE-- SUPERVI SOR MOLI NA,
| DD HAVE A READ-IN MOTION AS | T RELATED TO THE OTHER | TEM |
HAD.

SUP. MOLI NA, CHAIR WHAT OTHER | TEM?

SUP. KNABE: THE ONE THAT WE JUST APPROVED PREVI QUSLY THAT |
HELD | N REGARDS TO THE REFUGQ O | SSUE BUT | HAD ANOTHER GROUP
HOVE | SSUE AND | HAVE A READ-I N MOTI ON FOR NEXT WEEK. YQU
ASKED ME | F | HAD ANY OTHER | TEM5 BEFORE YQU. . .
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2 SUP. MOLINA, CHAIR OH, | SEE. I'M SORRY. OH, YOQU WANT TO READ
3 | T INNOWAND IT LL BE PUT OVER FOR NEXT MONTH-- | MEAN NEXT- -
4  TWO WEEKS.

6 SUP. KNABE: YEAH, | READ AN ARTI CLE I N YESTERDAY'S DAI LY BRI EF
7 REGARDI NG THE CONDI TI ONS OF A GROUP HOVE | N HARBOR CITY. | WAS
8 EXTREMELY CONCERNED THAT ONE OF OUR COWM SSI ONERS W TH THE

9 SYBIL BRAND COWM SSI ON BROUGHT THE CONDI TI ONS FOUNDED THI S

10 HOVE TO THE DEPARTMENT' S ATTENTI ON, YET NO ACTI ON WAS TAKEN.

11 AFTER MY OFFI CE BECAME I NVOLVED IN THI S | SSUE, | UNDERSTAND

12 THAT THE DEPARTMENT DI D SEND STAFF OQUT TO THE GROUP HOME. THEY
13 CONCURRED W TH THE COWM SSI ON' S | NSPECTI ON AND THEN TOOK

14  APPROPRI ATE ACTI ON TO ENSURE THE GROUP HOVE COWPLI ED W TH ALL
15  THE NECESSARY MODI FI CATI ONS | DENTI FI ED I N THE | NSPECTI ONS.

16 HOWNEVER, | WAS CONCERNED THAT A COMMUNI CATI ON EXI STS BETWEEN
17 THE COWM SSI ON AS VELL AS THE DEPARTMENT AND, AS A RESULT, AND
18  MAYBE OTHER PERHAPS MORE SI GNI FI CANT PROBLEMS WOULD BE

19 | DENTI FI ED W THOUT APPROPRI ATE FOLLOW UP. SO | WOULD MOVE THAT
20 THE DI RECTOR OF THE DEPARTMENT OF CHI LDREN AND FAM LY

21  SERVI CES, WORKI NG | N PARTNERSH P W TH THE SYBI L BRAND

22 COW SSI ON, REPORT BACK TO THE BOARD IN A COUPLE OF WEEKS
REGARDI NG THE REPORTI NG RELATI ONSHI P BETWEEN THE TWO ENTI Tl ES
W TH REGARDS TO GROUP HOVE | NSPECTI ONS AND | DENTI FY MEASURES
TO BE PUT I NTO PLACE TO ENSURE THAT THE REPORTS OF
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UNSATI SFACTORY CONDI TI ONS ARE FOLLOWNED UP ON W TH APPROPRI ATE
ACTI ON TAKEN AS NECESSARY. AND | TH NK WE CAN-- | CAN MOVE
THAT BECAUSE | T'S JUST A REPORT BACK.

RAY FORTNER: YES, MADAM CHAI R, SUPERVI SOR KNABE, YOU COULD DO
TH' 'S TODAY AS A REPORT BACK.

SUP. KNABE: OKAY. SO | WOULD MOVE THAT | TEM THEN.

SUP. MOLINA, CHAIR ALL RIGHT. WE'RE GO NG TO MOVE TH S | TEM
AND CONTI NUE THE | TEM UNDER WHICH I T' S. ..

SUP. KNABE: NO NO WE-- YEAH.

SUP. MOLINA, CHAIR THAT'S CORRECT. SO | F THERE' S NO

OBJECTI ON, TH' S MOTI ON CAN BE APPROVED TODAY. WE W LL CONTI NUE
THE OTHER | TEM FOR TWO WEEKS. | S THERE ANY OBJECTION? IT' S
BEEN MOVED AND SECONDED BY SUPERVI SOR ANTONOVI CH. | F THERE' S
NO OBJECTI ON, SO ORDERED ON THAT | TEM

SUP. KNABE: THAT'S ALL | HAVE.

SUP. MOLINA, CHAIR THAT'S ALL YOU HAVE. SUPERVI SOR
ANTONOVI CH?
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1 SUP. ANTONOVICH: |'D LIKE TO MOVE THAT WE ADJOURN | N MEMORY OF
2 DR BONNIE WEST CARUSO. SHE WAS A FORMER PROFESSOR AT LGS

3 ANCELES, OF L. A COLLEGE AND LOS ANCELES PI ERCE COLLEGE AND

4 THE UNI VERSI TY OF PHCEN X. ANTHONY "AL" CARUSO FROM THE-- HE
5 WAS ACTI VE | N THE BURBANK CHAMBER OF COMMERCE AND ACTI VE

6 MEMBER OF THE LOS FELIZ LYON S CLUB, PARTI Cl PATED | N MANY OF
7 THE FUNDRAI SI NG EVENTS FOR THE BLI ND, THE CHRI STMAS PARADES

8 AND THEI R ANNUAL SPAGHETTI DI NNERS. IN MEMORY OF CHERI E

9 BELISLE, WHO | S RETI RED FROM THE LANCASTER WORKFORCE SERVI CE
10 DEPARTMENT OF PUBLI C SOCI AL SERVI CES. JOHN STANLEY DI CKEY,

11 RETI RED FROM LCS ANGELES COUNTY FLOOD CONTROL AS VALUATI ON

12 ENG NEER. JOHN GLEASON, RETI RED SERGEANT, LOS ANGELES COUNTY
13 SHERI FF' S DEPARTMENT, WHO RETI RED I N MARCH OF 1985. MARI LYN
14 HECKER, LONG Tl ME EDUCATOR FOR THE L. A. UNI FI ED SCHOOL

15 DI STRICT. SHE SPENT 22 YEARS AT LAVWRENCE JUNIOR HI GH I N

16 CHATSWORTH, WHERE SHE WAS THE MJSI C DEPARTMENT CHAI R AND WAS
17 HONCRED AS A NOM NEE FOR THE BRAVO AWARD AND NAMED TEACHER OF
18 THE YEAR IN THE 1988/' 89 BY THE CHATSWORTH CHAMBER OF

19 COWERCE. JESSE LEVY, RETI RED SERGEANT, LOS ANGELES COUNTY

20 SHERI FF' S DEPARTMENT. HE RETIRED IN 1974. PETER DURST MARTI N,
21 WHO IS THE SON OF GRETCHEN MARTI N, FORMER REPRESENTATI VE FOR
22 CONGRESS. AND BUCK MCKEON AND REPRESENTATI VE FOR COUNCI LMAN
DENNIS ZINE. HE'S HER SON. HE WAS KI LLED IN A MOTORCYCLE

ACCI DENT. HE WAS AN EXECUTI VE W TH DATA NETWORK ACCOUNTANT I N
SI LI CON VALLEY AND ALSO WAS A RESERVE OFFI CER, POLI CE OFFI CER
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1 AT THE SAN JOSE PCLI CE DEPARTMENT. AND JOSEPH OBLEK, RETI RED
2 SERGEANT, LGOS ANGELES COUNTY SHERI FF'' S DEPARTMENT. HE RETI RED
3 IN 1997. PHYLLI S KATHRYN STORMS. SHE WAS NAMED ONE OF THE

4  FINEST CRAFT ARTI STS FOR HER SPI NNI NG WEAVI NG AND EMBRO DERY
5 BY THE CALI FORNI A NATURAL HI STORY MUSEUM AND SHE WAS A

6 GRADUATE OF NORTHWESTERN UNI VERSI TY. MAZREE PORTER, FI RST

7 WOMAN TO BE PROMOTED TO SUPERVI SORI AL DEPUTY I N LOS ANGELES

8 COUNTY PROBATI ON DEPARTMENT' S CAMP PROGRAM SHE RETI RED AS A
9 PROBATI ON DI RECTOR OF THE SAN FERNANDO VALLEY JUVEN LE HALL

10 AFTER 27 YEARS OF SERVI CE. AND LI NDA SPANGLER, WHO WAS A

11 RESI DENT OF THE ANTELOPE VALLEY. SHE WAS THE W FE OF RON, VWHO
12 IS A LAW ENFORCEMENT TECHNI CI AN I N THE VALLEY AND ALSO JUDGE
13 BONNI E LEE BARTON. THAT'S ALL | HAVE.

14

15  SUP. MOLINA, CHAIR ALL RIGHT. SO ORDERED ON THOSE

16  ADJOURNMENTS.

17

18 SUP. ANTONOVI CH: DI D YOU DO NUMBER 47?

19

20 SUP. MOLINA, CHAIR | DON T THINK SO WE DIDN T HOLD NUMBER 4.
21

22 SUP. ANTONOVI CH: SOMEBODY HELD-- OH, EXCUSE ME. NUMBER 6. |'M
SCRRY.
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1 SUP. MOLINA, CHAIR NUMBER 6. | T WAS HELD BY A MEMBER OF THE
2 PUBLIC. MR ROBINSON. MR ROBINSON? | TEM NUMBER 4.

4 R CHARD ROBI NSON: MADAM CHAI RWOVAN, MEMBERS RI CHARD ARNCLD

5 ROBINSON. JACKI E ROBI NSON WAS A STUDENT W TH FORMER LGOS

6 ANCGELES MAYOR TOM BRADLEY DURI NG THE ' 40S, AFTER THE SECOND

7 WORLD WAR, AT THE UNI VERSI TY OF CALI FORNI A AT LOS ANCGELES. AS
8 APRIL 15TH, TH S COM NG FRI DAY, IS JACKI E ROBI NSON DAY. AS YQU
9 REMEMBER JACKI E ROBI NSON, PLEASE REMEMBER ALSO MR. BRADLEY.

10 MR BRADLEY, FORMER MAYOR TOM BRADLEY, DURI NG THE '40S, AFTER
11 THE SECOND WORLD WAR, WAS A CLASSMVATE. MR BRADLEY WAS RUNNI NG
12 TRACK. JACKI E ROBI NSON WAS PLAYI NG BASEBALL. IN '49, |

13 BELI EVE, JACKI E ROBI NSON BECAME THE FI RST BLACK MAJOR LEAGUE
14 BASEBALL PLAYER. MR BRADLEY'S | NSPI RATI ONAL EXAMPLE | N THAT- -
15 PLEASE REMEMBER ALSO THE LEGACY HE HANDED DOWN AS A MARK OF

16 COURAGE, ACCOWVPLI SHVENT, DI GNITY AND RESPECT. THE | MPACT THAT
17 MR BRADLEY LEAVES IS A LEGACY THAT INSPIRES. TH S 20 YEARS

18 CANNOT BE OVERESTI MATED. | CAN T THI NK OF ANY MAYOR THAT LGS
19  ANGELES HAS-- W LL HAVE AS | NSPI RI NG AS JACKI E ROBI NSON' S

20 FORMER CLASSMATE. SO, AS YOQU GO TO MAIL YOUR TAXES APRI L 15TH,
21 FRI DAY, DON T FORGET THAT JACKI E ROBI NSON DAY IS A DAY THAT WE
22 SHOULD ALL PAUSE AND REMEMBER THE TREMENDOUS | MPACT OF THAT
ONE PERSQON, JACKI E ROBI NSON' S CLASSMATE, FORMER MAYOR AND |
SAY | T WTH A TREMENDOUS AMOUNT OF EMOTI ON. THE SPHI NX OF LGS
ANGELES' CITY HALL. THANK YOU.
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SUP. MOLINA, CHAIR THANK YOU, MR ROBINSON. THAT ITEMIS
MOVED BY SUPERVI SOR ANTONOVI CH, | TEM NUMBER 6, SECONDED BY
SUPERVI SOR BURKE. | F THERE' S NO OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: | HAD CONTI NUED 12 BUT SOMVEBODY WANTED TO
SPEAK ON I T.

SUP. MOLINA, CHAIR YES. | TEM NUMBER 12. DR CLAVREUL AND M SS
G LLIAM YOQU THINK SHE'S GONE? SHE' S LEFT? DR CLAVREUL. | TEM
NUMBER 12.

DR, GENEVI EVE CLAVREUL: GOOD AFTERNOCON, BOARD OF SUPERVI SORS.
AGAIN, | WANT TO VO CE MY GPINION. | DO NOT WANT NAVI GANT TO
GET ANY MORE MONEY BEYOND THE 13.2 M LLI ON AGREED TO. WHAT
HAPPENED TODAY SHOULD BE A GOOD EXAMPLE WHY WE SHOULD NOT Q@ VE
THEM ANY MORE MONEY. THI NGS ARE STILL NOT WELL AT KI NG DREW
AND THREE RECOMVENDATI ONS G VEN I N YOUR MOTI ON, MRS. MOLI NA,
SHOULD HAVE BEEN | MPLEMENTED BY NAVI GANT. THAT' S WHAT THEY' RE
GETTI NG PAI D FOR. AND APPARENTLY THEY' RE NOT DO NG THE JOB. |
THI NK ANY MORE MONEY G VEN TO THEM | S A WASTE. ALSO, ACCORDI NG
TO THE SCOPE OF WORK, WE HAD A REPORT DUE MARCH. MARCH | S
GONE. VW ARE APRIL 10. WHERE IS THAT REPORT? YOU KNOW WE ARE
PAYI NG 13.2 M LLION. W HAVE THE RI GHAT TO SEE THAT REPORT. AS
SUPERVI SOR, YQOU SHOULD DEVMAND | T. AND I THI NK THE PUBLI C
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1 SHOULD HAVE ACCESS TO IT. TH NGS ARE VERY BAD AT KI NG DREW
2 THNK, YOU KNOW SOVE OF YOU SHOULD WALK TO THE WALL-- THE
3 HALL-- I WSH YOU COULD WALK TO THE WALL, YOU COULD ALREADY

4 SIT BUT, YOU KNON TALK TO PECPLE AND FI ND QUT WHAT' S REALLY

5 GO NG ON LIKE, YOU KNON THE REPORT | HAD MENTI ONED EARLI ER

6 ABOUT THE NURSES Al DES BEI NG H RED | NSTEAD OF R N. I N THE

7 DOCUMENTATI ON, THE | NFORVATI ON STOPPED | N SEPTEMBER. VWHAT

8 HAPPENED, YOU KNOW OCTOBER, NOVEMBER, DECEMBER, WHEN WE HAVE
9 THE MOST SUPPCSEDLY R N.? | MEAN, WE' RE GETTING A LOT OF

10 REPORTS, BOTH FROM D. H. S. AND NAVI GANT, WHO ARE USELESS.

11 YESTERDAY, AT THE MEETI NG OF THE HOSPI TAL ADVI SORY BOARD, |

12 WAS THERE. | SPENT AN HOUR AND A HALF TO SEE A JOKE OF A

13 MEETING A WASTE OF TIME. THEY DEALT WTH THE BROWN ACT BUT

14  APPARENTLY YOUR COUNSEL, M SS ANI TA LEE, | WOULD SEND HER TO
15 A YOU KNOW CATCH UP COURSE ON THE BROMN ACT BECAUSE

16 YESTERDAY, TH S TAKES AN HOUR AND A HALF BRI NG NG THE | SSUE COF
17 THE BROWN ACT, ALL THE THI NGS THEY COULDN T DO BECAUSE OF THE
18 BROWN ACT. THEY COULDN T DO THAT. BUT ONE THI NG THEY COULD

19 HAVE DONE LAST N GHT W THOUT BREAKI NG THE BROMWN ACT WAS BRI NG
20 AN EMERGENCY S| TUATI ON. SO SPECI AL DEATH OF AN EMERGENCY.

21  UNDER THE BROMWN ACT, THEY HAD THE RI GHT TO LOCK AT I T, THEY

22 HAVE THE DUTY TO LOOK AT IT. YOU SPEND A LOT OF TI ME TRYI NG TO
| DENTI FY MEMBERS FOR A ADVI SORY BOARD, WHI CH | WAS NOT PLEASED
W TH BUT THAT'S YOUR CHO CE. BUT AT LEAST HAVE SOVEONE
COMPETENT I N THE BROWN ACT TO ADVI SE THE PEOPLE CLEARLY. AND
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YOU KNOW OF ALL THE PEOPLE I N THE GROUP, |

LI KE TO FI GHT FOR THE BROWN ACT. YESTERDAY, | T SHOULD HAVE
BEEN DEALT THE | SSUE OF THOSE DYl NG PATI ENTS W THOUT BEI NG ON
THEI R AGENDA. THAT WAS AN EMERGENCY MOTI ON, SO | HOPE YOU W LL
WORK ON THAT AND DON' T G VE ANY MORE MONEY TO NAVI GANT BECAUSE
THE THREE PEOPLE YOU ARE-- YOU KNOW THAT MOTI ON YOU JUST
PASSED, THAT'S PART OF THEI R SCOPE OF WORK. THEY SHOULD HAVE
DONE | T. THANK YQU.

SUP. MOLINA, CHAIR THANK YOQU, DR CLAVREUL. THE ITEMIS
BEFORE US.

SUP. ANTONOVI CH: | THOUGHT WE WERE CONTINUING I T FOR TWO
VEEKS.

SUP. MOLINA, CHAIR THAT'S RIGHT, THI S I TEM IS CONTI NUED FOR
TWO WEEKS.

SUP. ANTONOVI CH: ONE VWEEK OR TWO WEEKS? OKAY, BUT YOU RE NOT
HERE NEXT WEEK

SUP. MOLINA, CHAIR 1'M NOT HERE NEXT WEEK. |F YOU WANT TO
CONTINUE I'T FOR TWO WEEKS. ALL RIGHT. | DON T TH NK WE' VE
APPROVED EI THER-- WE APPROVED | TEM 50 BUT, | DON' T KNOW DI D
VE APPROVE | TEM 34? TWO WEEKS. ALL RI GHT. AS FAR AS W
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1  SPECIALS, | DON T HAVE ANY ADJOURNMENTS THI S MORNI NG - | MEAN,
2 TODAY, SO DO WE HAVE ANYONE UNDER PUBLI C COMMENT? WE HAVE NO

3 PUBLI C COMVENT, SO | F WE CAN HAVE OUR EXECUTI VE OFFI CER PLEASE
4 READ US | NTO CLOSED SESSI ON.

6 CLERK VARONA- LUKENS: | N ACCORDANCE W TH BROWN ACT

7 REQUI REMENTS, NOTI CE | S HEREBY G VEN THAT THE BOARD COF

8 SUPERVI SORS WLL CONVENE I N CLOSED SESSI ON TO DI SCUSS | TEM CS-
9 2, CONSI DERATI ON OF DEPARTMENT HEAD PUBLI C EMPLOYEE

10 PERFORVANCE EVALUATIONS; | TEM CS-3, CONSI DERATI ON OF

11 CANDI DATES FOR APPO NTMENT TO THE POSI TI ON OF CH EF PROBATI ON
12 OFFI CER AND CONFERENCE W TH LABOR NEGOTI ATOR M CHAEL J. HENRY,
13 DI RECTOR OF PERSONNEL, | TEM CS-4, CONFERENCE W TH LABCR

14 NEGOTI ATORS, DAVID E. JANSSEN AND DESI GNATED STAFF. | TEM CS-5,
15 CONFERENCE W TH REAL PROPERTY NEGOTI ATORS, DAVID E. JANSSEN
16 AND MARTHA VELLBORN W TH RESPECT TO A PROPOSED NEW LEASE

17 AFFECTI NG PARCELS Q AND W2 OF THE BUNKER HI LL URBAN RENEWAL
18  PROJECT. CS-6 AND CS-7, CONFERENCES W TH LEGAL COUNSEL

19 REGARDI NG EXI STI NG LI TI GATION. | TEM CS-1 WAS REFERRED BACK TO
20 THE OFFI CE OF COUNTY COUNSEL. THIS IS AS | NDI CATED ON THE

21 POSTED AGENDA. THANK YQU.

22
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1 REPORT OF ACTI ON TAKEN I N CLOSED SESSI ON ON APRIL 12, 2005

4 The Board of Supervisors nmet today in C osed Session. The

5 followng action is being reported:

7 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

8 Subdivision (a) of Governnent Code Section 54956.9. Susan L

9 Bouman v. Leroy D. Baca, U S. District Court Case No. CV 80-
10 1341 RMI

11

12 This is a class action |lawsuit regardi ng past gender

13 discrimnation practices and the procedures for investigating
14 harassnent conplaints within the Sheriff's Departnent.

15

16 This matter was taken off cal endar.

17

18 CS-2. DEPARTMENT HEAD/ PUBLI C EMPLOYEE PERFORVANCE EVALUATI ONS
19 (Governnent Code Section 54957)

20

21 Consideration of Departnent Head/ Public Enpl oyee Perfornance

22 eval uati ons.

No reportabl e action was taken.
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CS- 3. PUBLI C EMPLOYMENT (Gover nnment Code Section 54957)

2 Consider candidates for appointnent to the position of Chief
3 Probation Oficer. CONFERENCE W TH LABOR NEGOTI ATORS

4 (CGovernnment Code Section 54957.6) Agency Representati ve:

5 Mchael J. Henry, Director of Personnel; Unrepresented

6 Enpl oyee: Candi dates for position of Chief Probation Oficer.

8 Action Taken:

10 Pursuant to County Code Section 2.06.010, the Board of

11 Supervi sors appointed Paul Higa to the position of Probation
12 Oficer effective April 20, 2005, and instructed the Director
13 of Personnel to negotiate an annual sal ary.

14

15 The Board also instructed the Director of Personnel to execute
16 an at-wll enploynment contract which is approved as to form by
17 the County Counsel subsequent to approval of an annual sal ary
18 for Paul H ga by the Board of Supervisors.

19

20 The vote of the Board of Supervisors was unani nous wth al

21  Supervisors being present.

22

23 CS-4. CONFERENCE W TH LABOR NEGOTI ATORS ( Gover nnent Code
24  Section 54957.6) Agency designated representatives: David E.

25 Janssen, Chief Admnistrative Oficer, and designated staff.
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Enpl oyee Organi zation(s) for represented enpl oyees: The

Coalition of County Unions, AFL-CI G Local 660, SEIU, AFL-C G
Uni on of Anerican Physicians and Dentists; @uild For

Pr of essi onal Pharmaci sts; Peace O ficers Counsel of
California; Association of Public Defender Investigators; and
Los Angel es County Associ ation of Environnmental Health

Speci alists; and Unrepresented enpl oyees (all)

The Board did not take up this matter.

CS-5. CONFERENCE W TH REAL PROPERTY NEGOTI ATORS ( Gover nnent
Code Section 54956.8) Provide instructions to its real estate
negotiators with respect to a proposed new | ease for the

foll ow ng property within the Bunker Hi |l Urban Renewal

Project Area: Property: Parcels Q and W2 of the Bunker Hill
Urban Renewal Project Area. County Negotiators: David E.
Janssen and Martha Wel |l borne; Negotiating Parties: The Rel ated

Conpani es; Under Negotiation: Price and Terns.

No reportabl e action was taken.

CS-6. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON

(Subdi vision (a) of Governnment Code Section 54956.9) Union of

Anmeri can Physicians and Dentists, et al. v. County of Los
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Angel es, et al., Los Angeles Superior Court Case No. BS 083
2 853.

4 This lawsuit challenges alleged curtail nents at MK/ Drew

5 ©Medical Center.

7 Action Taken:

9 The Board of Supervisors authorized its |egal counsel to seek
10 an appellate wit of review of the Superior Court's ruling on
11  a discovery notion in this matter.

12

13 The vote of the Board of Supervisors was unani nobus wth al

14  Supervi sors being present.

15

16 CS-7. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

17 (Subdivision (a) of Governnent Code Section 54956.9) Los

18 Angeles Tines v. Los Angel es County Board of Supervisors, Los
19 Angel es Superior Court Case No. BS 094186

20

21 This lawsuit concerns allegations of Brown Act violations

22 pertaining to the Board of Supervisors' C osed Sessions held

23 on Septenber 7, 2004 and Septenber 13, 2004, under Item CS-2.
24

25 No reportable action was taken.
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REPORTER S CERTI FI CATE

I, Jennifer AL Hines, Certified Shorthand Reporter Nunber
6029/ RPR/CRR qualified in and for the State of California, do
hereby certify:

That the foregoing transcript of recorded
proceedi ngs was taken on Tuesday, April 12th, 2005, at
the time and place therein set forth and recorded by the
Los Angel es County Board of Supervisors, thereafter
transcribed into typewiting under ny direction and
supervi si on;

And | hereby certify that the foregoing transcri pt
of recorded proceedings is a full, true, and correct
transcript of the recorded proceedi ngs before the Los Angel es
County Board of Supervisors.

| further certify that I am neither counsel for nor
related to any party to said action, nor in anyw se interested
in the outcone thereof.

I N WTNESS WHERECF, | have hereunto set ny hand this
15th day of April, 2005.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR
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